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I L I A M E N T A R Y 
TAWS 

1. The Cabinet were in fo rmed of one change i n the bus iness to 
be taken i n the House of C o m m o n s dur ing the fol lowing week. A t the 
request of the Oppos i t ion , the Mot i on on the Rate Support G r a n t 
(Scotland) O r d e r announced for Monday 14 Janua ry would now be taken 
after the Mot ions on the equivalent O r d e r s for Eng land and Wa les on 
Wednesday 16 Janua ry . T h e r e would be p r e s s u r e for a debate next 
week on the s t r ike i n the stee l indust ry , and pos s i b l y a l so for a 
debate on the Soviet i nvas ion of A fghanistan . 

T H E P R I M E M I N I S T E R , summing up a b r i e f d i s c u s s i o n , sa id that the 
Cabinet agreed that there should be a M i n i s t e r i a l statement on the 
steel str ike when the House r e s u m e d on Monday 14 January and that 
the Gove rnment should p rov ide t ime for a debate on the st r ike on 
Thur sday 17 January . The Compet i t i on B i l l , due to be taken that 
day, should be de f e r r ed unt i l the fo l lowing week. T h e r e should also 
be a statement on Afghanistan on Monday 14 January ; any subsequent 
debate should take p l ace i n the fol lowing week, after the F o r e i g n and 
Commonweal th S e c r e t a r y had re turned f r o m h is cu r r en t v i s i t to the 
Midd le Ea s t , and should be separate f r o m the debate on nuc l ea r 
defence po l i cy which had been p r o m i s e d . 

The Cab inet -

T o o k note, with approva l , of the P r i m e M i n i s t e r ' s 
summing up of their d i s cu s s i on . 

)RE IGN 
r F A I R S 

ghanistan 
d Iran 

2. T H E L O R D P R I V Y S E A L sa id that the Soviet Un ion ' s 
invas ion of Afghanistan posed a se r ious threat to the inte res t s of the 
free wor ld , not l eas t i n r e l a t i on to Yugos l av i a where P r e s i d e n t T i t o ' s 
i l lness appeared to be g raver than r epo r t ed . The invas ion had 
evoked a strong response f r o m the United States Gove rnment , which 
had a l ready announced a number of economic and other counter*- • | IS 
measures . E f fo r t s were being maide by B r i t a i n and others to 
co -ord inate a Wes t e rn response within the Nor th At l ant i c T r e a t y 
Organ isat ion . The Nor th At l ant i c C o u n c i l meet ing on 15 Janua ry 
would be attended by the M i n i s t e r of State, F o r e i g n and Commonwea l th 
Off ice, M r H u r d . The attitude of the F r e n c h seemed un l ike ly to be 
helpful . The G e r m a n pos i t i on was not yet c l e a r . A c t i o n by the 
European Commun i ty would a lso be needed, to prevent any C o m m u n i t y 
g ra in r ep l ac ing United States suppl ies to the Soviet Un ion and perhaps 
a lso to stop further subs id i sed sa les of butter and other a g r i cu l t u r a l 
surp luses . Meanwhi le the B r i t i s h A m b a s s a d o r had been withdrawn 
f r o m Kabul and the E m b a s s y ' s s m a l l staff had been reduced . 
B r i t i s h a id to Afghanistan was being stopped, but Afghan students 
a l ready in B r i t a i n were being a l lowed to r ema in ; many of them had 
a l ready asked for p o l i t i c a l a s y l u m . A s r ega rds Iran, the m i s s i o n of 
the United Nations S e c r e t a r y G e n e r a l , D r Wa ldhe im, had been a 
fa i lu re . The United States Gove rnment were now ins i s t ing « n an 
ea r l y Secur i ty C o u n c i l vote on a sanct ions r e so lu t ion which seemed 

1 
CONFIDENTIAL 



CONFIDENTIAL 

u n l i k e l y to be a d o p t e d . H e r M a j e s t y ' s G o v e r n m e n t and o t h e r 
f r i e n d l y G o v e r n m e n t s w e r e a d v i s i n g the U n i t e d S t a t e s G o v e r n m e n t 
a g a i n s t m o v i n g too f a s t i n the l i g h t o f e v e n t s i n A f g h a n i s t a n , but the 
d o m e s t i c p r e s s u r e s o n P r e s i d e n t C a r t e r w e r e s t r o n g , a n d w i t h i n a 
few d a y s the A m e r i c a n s w e r e l i k e l y to a s k t h e i r p r i n c i p a l a l l i e s 
v o l u n t a r i l y to i m p l e m e n t the t e r m s o f the s a n c t i o n s r e s o l u t i o n e v e n 
i f i t f a i l e d . T h i s w o u l d p r e s e n t g r e a t d i f f i c u l t i e s . M e a n w h i l e the 
i n t e r n a l s i t u a t i o n i n I r a n w a s d e t e r i o r a t i n g , a n d t h e r e w a s a r e a l 
d a n g e r o f b r e a k - u p . 

In d i s c u s s i o n , i t w a s r e c o g n i s e d that a s t r o n g s t and w a s n e c e s s a r y 
o v e r A f g h a n i s t a n i n o r d e r to m i t i g a t e d a m a g e to the p o l i t i c a l i n t e r e s t ! 
o f the f r e e w o r l d i n the f ace o f S o v i e t a g g r e s s i o n ; the W e s t h a d too 
o f ten g i v e n a n a p p e a r a n c e o f w e a k n e s s i n the p a s t , e g o v e r A n g o l a . 
T h e r e w e r e a l s o s e r i o u s d a n g e r s i n v o l v e d i n n o t o f f e r i n g the 
A m e r i c a n s adequa te s u p p o r t , b o t h o v e r A f g h a n i s t a n a n d o v e r I r a n . 
A t the s a m e t i m e i t w a s i m p o r t a n t to r e c o g n i s e that B i i t a i n w a s 
m u c h m o r e e x p o s e d t h a n h e r m a i n a l l i e s to s e r i o u s e c o n o m i c d a m a g e 
r e s u l t i n g f r o m s a n c t i o n s o r o t h e r p o l i t i c a l m e a s u r e s a f f e c t i n g i n t e r ­
n a t i o n a l t r a d e . O v e r s e a s t r a d e a c c o u n t e d f o r 30 p e r c e n t o f B r i t a i n 1 

g r o s s n a t i o n a l p r o d u c t . T h e c o m p e t i t i v e p o s i t i o n o f B r i t i s h i n d u s t r y 
was a l r e a d y w e a k and w a s l i k e l y to r e m a i n e x c e p t i o n a l l y d i f f i c u l t i n 
the y e a r s i m m e d i a t e l y a h e a d . A s i n the c a s e o f R h o d e s i a , B r i t a i n ' s 
p o l i t i c a l c o u r s e n e e d e d to take a c c o u n t o f h e r e c o n o m i c v u l n e r a b i l i t y . 
S e v e r a l h u n d r e d m i l l i o n p o u n d s w o r t h o f B r i t i s h e x p o r t s w e r e at 
s take b o t h i n the S o v i e t U n i o n a n d i n I r a n , a n d a n u m b e r o f i n d u s t r i e s 
i n h i g h u n e m p l o y m e n t a r e a s w e r e i n v o l v e d . A n y S o v i e t b a n o n 
e x p o r t s to B r i t a i n w o u l d d a m a g e the d i a m o n d i n d u s t r y and the 
b a l a n c e o f p a y m e n t s ( b e c a u s e m o s t d i a m o n d s i m p o r t e d f r o m R u s s i a 
w e r e f o r r e - e x p o r t ) , a n d w o u l d a f f e c t e s s e n t i a l s u p p l i e s o f r a w 
m a t e r i a l s f o r w h i c h i n s o m e c a s e s the o n l y a l t e r n a t i v e s o u r c e w a s 
South A f r i c a . T h e A f g h a n i s t a n c r i s i s h a d a l r e a d y l e d to a d a m a g i n g 
r u s h f o r g o l d . R e s t r i c t i o n s o n c r e d i t t e r m s f o r the S o v i e t U n i o n 
m i g h t be one a r e a w h e r e B r i t i s h p o l i t i c a l a n d e c o n o m i c i n t e r e s t s 
c o i n c i d e d . B u t i n o t h e r s the R u s s i a n s w e r e l i a b l e to s u f f e r l e s s t h a n 
B r i t a i n f r o m e c o n o m i c c o n f r o n t a t i o n . A s r e g a r d s the M o s c o w 
O l y m p i c G a m e s , the F o r e i g n a n d C o m m o n w e a l t h S e c r e t a r y h a d 
w a r n e d h i s c o l l e a g u e s that the G o v e r n m e n t m i g h t n e e d to c o n s i d e r 
a d v i s i n g B r i t i s h a t h l e t e s n o t to take p a r t , n o t l e a s t i n the l i g h t o f 
a d v i c e a l r e a d y g i v e n a bou t s p o r t i n g c o n t a c t s w i t h Sou th A f r i c a . B u t 
the G o v e r n m e n t c o u l d o n l y a d v i s e ; i t c o u l d n o t e n f o r c e i t s a d v i c e . 
A d v i c e a g a i n s t p a r t i c i p a t i o n i n the O l y m p i c s w o u l d be u n p o p u l a r , 
and the G o v e r n m e n t ' s p r e s t i g e w o u l d s u f f e r i f i t w e r e i g n o r e d . 

T H E P R I M E M I N I S T E R , s u m m i n g up the d i s c u s s i o n , s a i d that a s 
r e g a r d s A f g h a n i s t a n the G o v e r n m e n t s h o u l d c l e a r l y be a w a r e o f the 
e c o n o m i c r i s k s i n v o l v e d i n a n y a c t i o n a g a i n s t the S o v i e t U n i o n . 
T h e S e c r e t a r y o f the C . b i n e t s h o u l d a r r a n g e f o r o f f i c i a l s c o n c e r n e d 
u r g e n t l y to p r e p a r e a p a p e r s e t t i n g ou t the f a c t u a l b a c k g r o u n d . 
T h i s s h o u l d c o v e r t r a d e b y B r i t a i n a n d h e r E u r o p e a n p a r t n e r s , n o t 
o n l y w i t h the S o v i e t U n i o n bu t a l s o w i t h o t h e r E a s t E u r o p e a n 
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c o u n t r i e s . A s r e g a r d s I r an , h e r i m p o r t a n c e to the W e s t both 
s t r a t e g i c a l l y and a s an o i l s u p p l i e r m a d e i t d e s i r a b l e f o r new 
a t t empts to be m a d e to c o - o p e r a t e w i th h e r as soon as the c u r r e n t 
c r i s i s i n T e h r a n p e r m i t t e d . 

T h e C a b i n e t -

1. T o o k note , w i th a p p r o v a l , o f the P r i m e M i n i s t e r ' s 
s u m m i n g up o f t h e i r d i s c u s s i o n . 

2. I n s t ruc t ed the S e c r e t a r y of the C a b i n e t to a r r a n g e 
f o r the u r g e n t p r e p a r a t i o n o f a p a p e r d e s c r i b i n g the extent 
of B r i t a i n ' s and the E u r o p e a n C o m m u n i t y ' s e c o n o m i c 
i n t e r e s t s v i s - a - v i s the S o v i e t U n i o n and E a s t e r n E u r o p e . 

d e s i a 

v ious 
e r e n c e ; 
;79) 26th 
i c l u s i ons , 
lute 2 

T H E L O R D P R I V Y S E A L s a i d that the M o n i t o r i n g F o r c e h a d 
p e r f o r m e d a d m i r a b l y , i n spi te o f s e r i o u s d i f f i c u l t i e s . T h e f o r c e s 
of M r N k o m o had o b s e r v e d the c e a s e - f i r e r e a s o n a b l y w e l l ; and e v e n 
M r M u g a b e ' s f o r c e s h a d a s s e m b l e d i n l a r g e r n u m b e r s than expec t ed 
desp i te the a c c i d e n t a l dea th of t h e i r m i l i t a r y c o m m a n d e r . T h e 
G o v e r n o r was now f a c e d w i t h m a j o r p r o b l e m s o v e r the p r e s e n c e of 
South A f r i c a n un i t s at B e i t B r i d g e on the South A f r i c a n / R h o d e s i a n 
f r o n t i e r and o v e r h i s need to u s e the R h o d e s i a n s e c u r i t y f o r c e s i n 
an o p e r a t i o n a l r o l e . M e a n w h i l e , the e l e c t o r a l c a m p a i g n h a d begun . 
In the G o v e r n o r ' s v i ew . B i s h o p M u z o r e w a ' s e l e c t o r a l p r o s p e c t s 
r e m a i n e d r e a s o n a b l y good, d e s p i t e h i s s o m e w h a t c o l o u r l e s s 
p e r f o r m a n c e so f a r . 

T h e C a b i n e t -

3. T o o k no te , and i n v i t e d the L o r d P r i v y S e a l to 
d r a f t a m e s s a g e o f c o n g r a t u l a t i o n and s u p p o r t f o r the 
P r i m e M i n i s t e r to send to the G o v e r n o r i n t h e i r n a m e . 
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3. T H E L O R D P R I V Y S E A L s a i d that i n p r e p a r a t i o n f o r the 
n e x t E u r o p e a n C o u n c i l d i s c u s s i o n o f the U n i t e d K i n g d o m budge t 
p r o b l e m he h a d v i s i t e d R o m e , L u x e m b o u r g a n d , t o g e t h e r w i t h the 
C h a n c e l l o r o f the E x c h e q u e r , T h e H a g u e . T h e s e v i s i t s w e r e u s e f u l 
i n o b l i g i n g o u r C o m m u n i t y p a r t n e r s to f o c u s a g a i n o n the p r o b l e m . 
T h e I t a l i a n P r i m e M i n i s t e r , a s c u r r a n t P r e s i d e n t o f the E u r o p e a n 
C o u n c i l , h a d e x p r e s s e d r e a d i n e s s to h e l p i n f i n d i n g a n a c c e p t a b l e 
s o l u t i o n . H e h a d a p e r s o n a l i n t e r e s t i n so d o i n g s i n c e h i s 
i n v o l v e m e n t i n i n t e r n a t i o n a l n e g o t i a t i o n s w o u l d h e l p to b o l s t e r h i s 
i n t e r n a l p o l i t i c a l p o s i t i o n . T h e s t a b i l i t y o f the I t a l i a n G o v e r n m e n t 
w a s a m a t t e r o f s e r i o u s c o n c e r n , a n d h a d b e e n f u r t h e r t h r e a t e n e d 
b y the r e c e n t spa te o f t e r r o r i s t a c t i v i t i e s i n I t a l y . T h e v i s i t to 
T h e H a g u e h a d a l s o s h o w n u n d e r s t a n d i n g f o r o u r c a s e , a n d e v i d e n c e 
that the D u t c h w e r e a c t i v e l y l o o k i n g a t p r a c t i c a l w a y s o f m e e t i n g o u r 
r e q u i r e m e n t s . T h e C o m m i s s i o n s e e m e d to u n d e r s t a n d that f o r u s i t 
w a s e s s e n t i a l tha t r e d u c t i o n s i n o u r n e t c o n t r i b u t i o n to the 
C o m m u n i t y B u d g e t •should e n a b l e u s to m a k e a c o r r e s p o n d i n g 
r e d u c t i o n i n d o m e s t i c p u b l i c e x p e n d i t u r e , bu t t h i s w o u l d c a u s e 
d i f f i c u l t y w i t h s o m e o f o u r p a r t n e r s who w o u l d want C o m m u n i t y 
e x p e n d i t u r e i n the U n i t e d K i n g d o m to be a d d i t i o n a l . It w o u l d be 
a d v i s a b l e no t to b r i n g t h i s i s s u e too m u c h in to the o p e n . 

e e p m e a t 

•evious 
j f e r ence : 
3(79) 26th 
i n c l u s i o n s , 
inute 3 

T H E M I N I S T E R O F A G R I C U L T U R E , F I S H E R I E S A N D F O O D s a i d 
that, b e f o r e C h r i s t m a s , the C o m m i s s i o n h a d e x p e c t e d the F r e n c h 
G o v e r n m e n t to f i n d w a y s o f c o m p l y i n g w i t h the E u r o p e a n C o u r t 
r u l i n g o n B r i t i s h e x p o r t s o f s h e e p m e a t to F r a n c e . La the even t , 
f o l l o w i n g a r i s e i n the F r e n c h m a r k e t p r i c e , the F r e n c h G o v e r n m e n t 
h a d r e - i m p o s e d a l e v y a m o u n t i n g to 43 p e r c e n t o n l a m b i m p o r t s i n 
p l a c e o f t h e i r p r e v i o u s q u a n t i t a t i v e r e s t r i c t i o n s . T h i s w a s w h o l l y 
c o n t r a r y to the f i n d i n g s o f the E u r o p e a n C o u r t a n d , f o u r m o n t h s 
a f t e r the C o u r t r u l i n g , m a d e i t e x t r e m e l y d i f f i c u l t to j u s t i f y 
c o n t i n u i n g p a t i e n t d i s c u s s i o n o f a C o m m u n i t y s h e e p m e a t r e g i m e . 
H e h a d p r o t e s t e d to the C o m m i s s i o n a n d w o u l d be d i s c u s s i n g the 
s i t u a t i o n w i t h C o m m i s s i o n e r G u n d e l a c h l a t e r i n the d a y . 

In a b r i e f d i s c u s s i o n i t w a s n o t e d that the F r e n c h a c t i o n d i d n o t g i v e 
the U n i t e d K i n g d o m a n y r i g h t to r e t a l i a t e bu t m i g h t p o s s i b l y be a 
u s e f u l p r e c e d e n t i n the con t ex t o f n e g o t i a t i o n s on the U n i t e d K i n g d o m 
c o n t r i b u t i o n to the E u r o p e a n C o m m u n i t y B u d g e t . 

T h e C a b i n e t 

T o o k n o t e . 
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4. T H E S E C R E T A R Y O F S T A T E F O R N O R T H E R N I R E L A N D 
said that the Conference on the future government of Northern 
Ireland had opened on 7 January. The Democra t i c Unionist P a r t y 
(DUP), Socia l D e m o c r a t i c Labour Pa r t y (SDLP) and A l l i ance P a r t y 
were taking part , but the Of f ic ia l Unionist P a r t y were st i l l refusing 
to do so. The Conference had surv ived an in i t ia l danger of 
breakdown caused by the S D L P ' s insistence on d iscuss ing I r ish 
unity, contrary both to the wishes of the D U P and to the t e rms of 
the B r i t i s h document on which the Conference was based. The 
fact that the D U P and S D L P leaders , M r Pa i s l ey and M r Hume, 
knew each other wel l and were fellow M e m b e r s of the European 
Par l i ament was prov ing of some value. But the delegates remained 
suspicious of each other and of the Government, and more work was 
at present being done i n the co r r i do r s than i n full sess ion . 

The Cabinet -

Took note. 
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:EL i S T R I K E 5. The Cabinet had before them a minute to the P r i m e M i n i s t e r 
f r o m the A t to rney G e n e r a l dated 9 January and a le t ter to the 
P r i va te Sec r e t a ry to the F r i m e M i n i s t e r f r o m the P r i v a t e Sec r e t a r y 
to the Sec re ta ry of State for Industry dated 8 January , cover ing a 
repor t by Of f ic ia l s on the Steel S t r i ke , 

T H E P R I M E M I N I S T E R sa id that a s m a l l G roup of M i n i s t e r s had 
been keeping the situation under r ev i ew . The t ime had now come 
for the Cabinet to cons ider the pos i t ion* 

In d i s cu s s i on the fol lowing m a i n points were m a d e : -

P a y Negotiations 

a. T h j talks between the two sides had b roken down even 
though there had been l i t t le di f ference between the quantum 
of extra pay on offer (12 pe r cent) and that demanded 
(13 p e r cent). T h e d i f f icu l ty was that the emp loye r s had 
sought to attach to their offer condit ions about p roduct iv i ty -
inc luding l o c a l p roduct i v i ty barga in ing - which were 
unacceptable to the unions, i n p a r t because l o c a l barga in ing 
weakened the pos i t ion of the cent ra l union l eade r sh ip . 

b. The B r i t i s h Steel C o r p o r a t i o n (BSC) was to a l l intents 
and purposes bankrupt, and further improvements i n pay -
a l ready above the nat ional average - cou ld be f inanced only 
by improved p roduct i v i ty o r addit ional subsidies f r o m the 
taxpayer . The unions had a l r e ady agreed to substantial 
reduct ions i n the total work fo rce , and the i r r e s i s tance to 
the management ' s ins i s tence that the whole of any pay 
inc rease must be f inanced f r o m higher p r o d u c t i v i t y (which 
would necess i tate further job l o s se s ) was perhaps understand-
able. But other stee l i ndus t r i e s abroad , faced with sirr. i lar 
p r ob l ems , had a l ready made great p r o g r e s s i n tack l ing them. 
The B S C ' s p r o b l e m s were compounded by the i ndus t r y ' s 
re luctance to come tp gr ips with r ea l i t y qu ick ly enough. 

c . C o a l m i n e r s i n South Wa les were p a r t i c u l a r l y concerned 
about the p rospects for them as the steel indust ry contracted . 
T h e y were threatening to s t r ike l a t e r i n the month i n support 
of the steel m e n . But M r G o r m l e y , the P r e s i d e n t of the 
National Union of M i n e w o r k e r s , was repor ted to have said 
that any str ike i n the South Wa les coa l mine would not be 
made nat iona l . 
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E f f e c t s of the Stoppage 

d . T h e stoppage i n the p u b l i c l y - o w n e d s t e e l i n d u s t r y was 
a l m o s t c o m p l e t e , but m o s t p r i v a t e s t e e l f i r m s w e r e con t inu in 
to f unc t i on . M o r e o v e r c o n s i d e r a b l e s u p p l i e s o f s t e e l w e r e 
h e l d b y s t o c k h o l d e r s - though d i s t r i b u t i o n was a f fected by 
p i c k e t i n g - a s w e l l a s u s e r s , a n d s o m e i m p o r t s w e r e get t ing 
th rough . N o m a j o r p r o b l e m s h a d ye t been r e p o r t e d b y 
c o n s u m e r s . B r i t i s h L e y l a n d m i g h t soen be s h o r t of s t ee l 
f o r body m a n u f a c t u r e and the r e c o u l d be d i f f i c u l t i e s i n the 
cann ing i n d u s t r y ; but m o s t c o n s u m e r s a p p e a r e d to be gett ing 
b y f o r the t i m e b e i n g b y e x e r c i s i n g t h e i r i n g e n u i t y . 

O f f se t t ing M e a s u r e s 

e. O f L c i a l s m i g h t be i n s t r u c t e d to e x a m i n e the scope f o r 
the u s e o f v o l u n t e e r s to m o v e s t e e l s u p p l i e s b y r o a d shou ld 
th is b e c o m e n e c e s s a r y , but no o v e r t s teps shou ld be taken at 
th i s s tage . N o a c t i o n shou ld be t aken to b r i n g i n s t ee l i m p o r t 
th rough n o n - t r a d i t i o n a l p o r t s . 

O t h e r P u b l i c S e c t o r Wage C l a i m s 

f. T h e r e was a r i s k that a n y l a r g e new s e t t l e m e n t s i n the 
p u b l i c s e c t o r i n the n e a r fu ture m i g h t e n c o u r a g e the s t ee l 
w o r k e r s to i n c r e a s e the i r c l a i m o r p r o l o n g t h e i r r e s i s t a n c e . 
T h e r e wa s a good p r o s p e c t that the L o c a l A u t h o r i t y M a n u a l 
W o r k e r s wou ld sett le at about 13 p e r cent . T a l k s at 
B r i t i s h L e y l a n d w e r e s t i l l i n p r o g r e s s . U n i o n s i n the w a t e r 
supp ly i n d u s t r y w e r e b a l l o t i n g t h e i r m e m b e r s o n a n o f fe r of 
13 p e r cent : r e j e c t i o n of the o f fe r c o u l d be fo l l owed b y the 
t h r e a t o f i n d u s t r i a l a c t i o n . B r i t i s h S h i p b u i l d e r s ' p a y 
nego t i a t i ons w e r e b e i n g p r o t r a c t e d . T h e B r i t i s h R a i l 
s e t t l ement , w h i c h i n s o m e w a y s m o s t c l o s e l y r e s e m b l e d 
s t e e l , wou ld not f a l l due f o r s o m e t i m e . 

S t r i k e r s ' I n come 8 

g. S t e e l w o r k e r s w e r e not r e c e i v i n g s t r i k e p a y . T h e y 
would t h e r e f o r e su f fe r a v e r y c o n s i d e r a b l e r e d u c t i o n i n 
f a m i l y i n c o m e , e v e n a f t e r t ak ing f u l l a c c o u n t of tax r e b a t e s 
(h igh a t the end o f the f i n a n c i a l y e a r ) a n d o f s u p p l e m e n t a r y 
bene f i t p a y m e n t s . S t r i k e r s c o u l d f i n ance t h e m s e l v e s i n the 
s h o r t t e r m b y d e l a y i n g p a y m e n t of b i l l s and d r a w i n g on 
s a v i n g s , but f a m i l y p r e s s u r e s m i g h t be expec ted to m o u n t 
a f te r a few w e e k s . In s o m e a r e a s , s t r i k e r s saw t h e m s e l v e s 
a s de f end ing t h e i r j o b s a s w e l l a s t h e i r p a y p a c k e t s , and 
th is m i g h t p r o l o n g t h e i r r e s i s t a n c e . T h e e n d u r a n c e o f the 
s t e e l w o r k e r s m i g h t p r o v e to be l o n g e r than that o f i n d u s t r y . 
B u t the l o n g e r the s t r i k e l a s t e d , the h e a v i e r wou ld be the 
eventua l r e d u n d a n c i e s r e q u i r e d i f the B S C we r e to b r e a k e v e n 
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next y e a r . T h e s t r i k e r s w e r e thus pu t t ing at r i s k the i r 
own r e d u n d a n c y p a y m e n t s . T h e B S C m i g h t be e n c o u r a g e d 
to e m p h a s i s e th i s p o i n t i n i t s p u b l i c i t y . 

P u b l i c i t y 

h . M i n i s t e r s h a d a l r e a d y r e c e i v e d one speak ing b r i e f f o r 
u s e tiie p r e v i o u s weekend , and anothe r wa s i n p r e p a r a t i o n . 
It was i m p o r t a n t that the G o v e r n m e n t shou ld not be s een t o 
take o v e r the n e g o t i a t i o n s . A t the s a m e t i m e i t h a d a n 
unavo idab l e r e s p o n s i b i l i t y f o r the f i n a n c e s o f the s t e e l 
i n d u s t r y and f o r the h e a l t h of the e c o n o m y . W i thout b e ing 
d r a w n in to d e t a i l , t h e r e f o r e , G o v e r n m e n t s p o k e s m e n shou ld 
d r a w a t tent ion to the f a c t s o f the c a s e a s p u b l i c i s e d b y B S C , 
T h e y c o u l d a l s o e m p h a s i s e that no w o r k e r s w e r e en t i t l ed to 
a u t o m a t i c p a y i n c r e a s e s to c o v e r the c o s t of l i v i n g , 
i r r e s p e c t i v e o f t h e i r own c o n t r i b u t i o n to the n a t i o n a l e c o n o m y , 
and that the a v e r a g e s t e e l w o r k e r s wa s a l r e a d y o v e r S 10 a 
w e e k b e t t e r o f f t h a n the a v e r a g e w o r k e r i n m a n u f a c t u r i n g 
i n d u s t r y as a who l e , who was b e i n g a s k e d to con t r i bu te 
th rough taxa t ion to the s u b s i d i s a t i o n of the s t e e l i n d u s t r y . 
T h e d e t a i l s o f the p a y o f f e r s m a d e w e r e c o m p l e x , and i t was 
doubtfu l i f the w o r k f o r c e a s a who le u n d e r s t o o d t h e m . T h e 
B S C shou ld m a k e g r e a t e r e f f o r t s to get the f ac t s a c r o s s to 

i t s e m p l o y e e s . 

P i c k e t i n g 

i . T h e H o m e S e c r e t a r y was r e c e i v i n g r e g u l a r r e p o r t s 
f r o m the a f fected a r e a s , a n d the C h i e f C o n s t a b l e s c o u l d be 
r e l i e d upon to e n f o r c e the l aw on o b s t r u c t i o n , d i s o r d e r and 
v i o l e n c e , F o r th i s p u r p o s e the l aw d r e w no d i s t i n c t i o n 
be tween p r i m a r y and s e c o n d a r y p i c k e t i n g . T h e r e p o r t s 
so f a r d i d net i n d i c a t e m a n y a b u s e s , a l though a c t i o n had been 
t aken b y the p o l i c e i n a l i m i t e d n u m b e r of c a s e s . 

S t a t e of the L a w 

j . A l t h o u g h the c r i m i n a l l a w r e m a i n e d unchanged , the 
r e c e n t H o u s e o f L o r d s d e c i s i o n i n the c a s e o f E x p r e s s 
N e w s p a p e r s L i m i t e d v . M c S h a n e h a d a l t e r e d the p o s i t i o n 
£t c i v i l l a w on t r ade un i on i m m u n i t i e s . r h o s e i m m u n i t i e s 
w e r e now seen to be m u c h w i d e r than bad b e e n u n d e r s t o o d 
b y the C o u r t s i n r e c e n t y e a r s . T h e p o s i t i o n wa s thus l e s s 
f a vou rab l e than i t h a d b e e n g e n e r a l l y thought to be a y e a r ago . 
F o r a l l p r a c t i c a l p u r p o s e s , b l a c k i n g and p r i m a r y and 
s e c o n d a r y p i c k e t i n g b y u n i o n s wa s now i m m u n e f r o m a c t i o n 
at c i v i l l aw b y i n j u r e d e m p l o y e r s . T h e S e c r e t a r y of State 
fo r E m p l o y m e n t i n t ended to i n t r o d u c e a m e n d m e n t s to the 
E m p l o y m e n t B i l l , c u r r e n t l y b e f o r e the H o u s e o f C o m m o n s , 
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to d e a l w i th th i s s i t u a t i o n . T h e r e w e r e b r o a d l y two 
r o u t e s : to de f ine m o r e r e s t r i c t i v e l y - on the l i n e s of the 
C o u r t of A p p e a l ' s d e c i s i o n s sub sequen t l y o v e r t u r n e d b y the 
H o u s e of L o r d s - what a c t i o n t aken i n f u r t h e r a n c e of a t r ade 
d i spute s h o u l d a t t r a c t t r a d e u n i o n i m m u n i t i e s , o r to r e s t r i c t 
i m m u n i t i e s to c o n t r a c t s of e m p l o y m e n t . A s e x p e r i e n c e h a d 
shown, e i t h e r c o u r s e was f u l l o f d i f f i c u l t y . H e wou ld b r i n g 
f o r w a r d p r o p o s a l s to the M i n i s t e r i a l C o m m i t t e e on E c o n o m i c 
S t r a t e g y i n the n e a r f u tu re , w i t h a v i e w to i n t r o d u c i n g 
changes at the C o m m i t t e e Stage o f the B i l l . It wou ld take 
t i m e to c a r r y the B i l l t h r o u g h a l l i t s s t ages , and i t c o u l d 
not be e x p e c t e d to i n f l u ence the c u r r e n t d i s p u t e . T h e B i l l 
shou ld be v i ewed i n the context o f the l o n g e r t e r m , not a s a 
c o n t r i b u t i o n to the h a n d l i n g of th i s d i s p u t e . It wou ld be a 
m i s t a k e to a c c e l e r a t e the p r o c e d u r e , o r to i n t r o d u c e s p e c i a l 
l e g i s l a t i o n i n a h u r r y , b e c a u s e th i s wou ld m e r e l y i n f l a m e 
t r ade u n i o n o p p o s i t i o n to the B i l l . A n y abuse s of p i c k e t i n g 
i n the c u r r e n t d i s p u t e w o u l d s w i n g p u b l i c and P a r l i a m e n t a r y 
o p i n i o n f u r t h e r b e h i n d the G o v e r n m e n t , and a s s i s t the p a s s a g e 
of the l e g i s l a t i o n . 

F u r t h e r A c t i o n 

k. T h e nego t i a t i ons h a d now b r o k e n down tw ice , and an 
i n t e r v a l was needed be f o r e any f u r t h e r m o v e s c o u l d be m a d e . 
T h e G o v e r n m e n t shou ld not be s e e n to i n t e r v e n e d i r e c t l y , 
but i t m i g h t w i s h to w o r k b e h i n d the s c e n e s to e n c o u r a g e the 
p a r t i e s to s e e k c o n c i l i a t i o n b y one m e a n s o r a n o t h e r . It 
c o u l d be a r g u e d that t i m e was aga ins t the G o v e r n m e n t , and 
that the p r i c e of a n even tua l s e t t l e m e n t wou ld r i s e as the 
s t r i k e d r a g g e d o n . A g a i n s t t h i s v iew, h o w e v e r , i t w a s 

I a r g u e d that the l o n g - t e r m c r e d i b i l i t y o f the G o v e r n m e n t ' s 
e c o n o m i c p o l i c i e s was at s take , and i t c o u l d not a f f o rd to buy 
off a s t r i k e . M i n i s t e r s w o u l d n e e d to g ive f u l l c o n s i d e r a t i o n 
to the b a l a n c e o f the a r g u m e n t s b e f o r e d e c i d i n g on f u r t h e r 
a c t i o n . 

T H E P R I M E M I N I S T E R , s u m m i n g up the d i s c u s s i o n , s a i d that the re 
was g e n e r a l a g r e m e n t that the G o v e r n m e n t shou ld cont inue not to 
i n t e r v e n e i n the d i s p u t e . T h e C a b i n e t wou ld r e s u m e i t s d i s c u s s i o n 
the f o l l ow ing week . M e a n w h i l e the s i t ua t i on m u s t be kept u n d e r 
r e v i e w , adequate p u b l i c r e l a t i o n s m u s t be m a i n t a i n e d , and a n y 
n e c e s s a r y con t ingency p l ann ing u n d e r t a k e n . 

T h e C a b i n e t -

1. Inv i ted the S e c r e t a r y o f State f o r I n d u s t r y to 
a r r a n g e for o f f i c i a l s to c o n s i d e r , w i thout p u b l i c i t y , 
the p o s s i b l e u s e of v o l u n t e e r s to f a c i l i t a t e the m o v e m e n t 
of s t e e l s u p p l i e s . 
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2. Invited the P a y m a s t e r G e n e r a l to c i rcu la te 
b r ie f ing m a t e r i a l for M i n i s t e r i a l speaking engagements 
over the weekend. 

3. Invited the S e c r e t a r y of State for E m p l o y m e n t 
to c i r cu la te p roposa l s to the M i n i s t e r i a l Commi t t ee 
on E c o n o m i c Strategy for amending the law on trade 
union immun i t i e s i n the l ight of the recent judgment 
i n the case of E x p r e s s Newspapers v, M c S h a n * . 

4. No ted the a r rangements which had been made, 
by the H o m e Sec r e t a r y and the S e c r e t a r y of State for 
Industry, to keep themse lves in fo rmed of the 
developing situation, and inv i ted them both to r epo r t 
to the Cabinet any p r o b l e m s which r e q u i r e d fur ther 
Gove rnment intervent ion . 

5. A g r e e d to r e s u m e the i r d i s c u s s i o n of the steel 
s t r ike at the i r next meet ing . 

Cabinet Office 

10 January 1980 
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ROYAL COURTS OF JUSTICE 

LONDON. WC2A 2LL 

- * 0 5 7641 Exw 3201 ^ It. fe«rftM 
go 

PRIME MINISTER 

1. I a t t a ch a Note on the p r e s e n t law - ^ p / p i c k e t i n g and b l a c k i n g . 
A complete survey was n o t p o s s i b l e i n the space o f a day , but I have 
ou t l i ned the main p r o v i s i o n s o f the law which are r e l e v a n t to the 
items we d i s c u s s e d y e s t e r d a y . 

2. I am a f r a i d t h a t t h i s g i v e s us l i t t l e comfo r t . The p o s i t i o n i n 
respect o f the c i v i l law i s worse t h a n l a s t w i n t e r when the Cour t o f 
Appeal was prepared t o r e s t r i c t the words " i n c o n t e m p l a t i o n o r 
furtherance o f a t r a d e d i s p u t e " ( i n s . 1 3 ( 1 ) o f TULRA 197*) w i t h the 
r e s u l t tha t the c o u r t s were a b l e t o g r an t i n j u n c t i o n s t o r e s t r a i n 
some forms o f secondary a c t i o n ( i n c l u d i n g secondary p i c k e t i n g ) . But 
now the House o f L o r d s i n McShane has s topped a l l t h a t ; t h e i r 
judgment l a r g e l y r u l e s ou t the p r o s p e c t o f o b t a i n i n g i n j u n c t i o n s . 

3. At the meet ing y e s t e r d a y we d i s c u s s e d the concep t o f " l a w f u l 
i n t i m i d a t i o n " . T h i s was an u n f o r t u n a t e phrase which was used by my 
predecessor (Hansard, 25 J a n u a r y 1979» C o l 7 1 2 ) . I n d o i n g so he 
appears to have been r e f e r r i n g t o s . l 3 ( l ) o f TULRA 1971*-* which 
i n t e r a l i a means t h a t c e r t a i n t h r e a t s - which e a r l i e r had amounted 
to i n t i m i d a t i o n a t common law — a re made l a w f u l . 

4 . Whether p a r t i c u l a r t h r e a t s a re p r o t e c t e d by s . 1 3 ( 1 ) and hence 
are " l aw fu l i n t i m i d a t i o n " i n t h i s sense i s a q u e s t i o n which depends 
on the? p a r t i c u l a r f a c t s and c a n n o t be d e a l t w i t h s a t i s f a c t o r i l y i n 
the a b s t r a c t . But i n the c a s e we d i s c u s s e d , t h a t o f t h r e a t s o f f u t u r e 
b l a c k i n g made to a p r i v a t e employer n o t i n v o l v e d i n t h e main d i s p u t e , 
the immunity now g i v e n by s . l 3 ( l ) c o u l d w e l l be a v a i l a b l e . However, 
t h i s immunity w i l l no t be a v a i l a b l e i n r e s p e c t o f a c t i o n to implement 
such th r ea t s once the main a c t i o n i s o v e r . 

5. Apart from s . l 3 ( l ) ( w h i c h d e a l s s o l e l y i n r e s p e c t o f t h r e a t s 
wi th those which r e l a t e t o b r e a c h o f o r i n t e r f e r e n c e w i t h c o n t r a c t ) , 
the genera l p r i n c i p l e i s t h a t i n t i m i d a t i o n i s not u n l a w f u l u n l e s s 
the th r ea t i t s e l f i s u n l a w f u l ; c l e a r l y . t h i s would be the case where 
p h y s i c a l v i o l e n c e i s t h r e a t e n e d , because p h y s i c a l V i o l e n c e i s i t s e l f 
un lawfu l . But i n the case o f , s a y , a p i c k e t who t h r e a t e n s the l o s s 
o f a union c a r d , the t h r e a t might w e l l be h e l d to be u n l a w f u l i f 
(but on ly i f ) the p i c k e t has no a u t h o r i t y to make i t and ( i n accordance 
with union r u l e s ) t h e r e i s no p r o s p e c t o f the t h r e a t b e i n g c a r r i e d 
out . But a warning i n good f a i t h t h a t b r e a c h o f a u n i o n r u l e may 
lead to l o s s o f membership i s n o t , o f c o u r s e , u n l a w f u l . 

6. T h i s minute and the a t t a c h e d Note are. c o p i e d to a l l members o f 
Cab ine t , the C h i e f Whip, the M i n i s t e r o f T r a n s p o r t , the M i n i s t e r o f 
State (MAP?) and S i r Robe r t A r m s t r o n g . 

tout 
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THE PRESENT LAW ON PICKETING AND BLACKING 

Note by the Attorney Genera l f o r Cab inet 

1. H t r h i a Note o u t l i n e s the p resent law on p i c k e t i n g and b l a c k i n g . 
The re levant Acts are the Trade Union and Labour Re l a t i ons Act 1974 

TULRA 1974) as amended by the Trade Union and Labour Re l a t i ons 
Amendment) Act 1976 (TULRA 1976). T h i s Note does not dea l w i th 

the changes i n t h i s area i n the Employment B i l l 1979 now before 
Parliament nor w i th any fu ture amendments t o tha t B i l l which may 
af fect the p o s i t i o n . 

P icket ing 

2. P i cket ing may be b road ly de f ined as a c t i o n taken by s t r i k e r s to 
procure others t o support them i n t h e i r d i s pu t e , whether those others 
are fe l low workers, s u b s t i t u t e l a bou r , customers or s upp l i e r s or 
theitf employees. S e c t i o n 15 o f TULRA 1974 prov ides tha t such a c t i o n 
i s n i t i l l e g a l i f i t : -

8 ( a ) i s i n contemplat ion o r fur therance of a t rade d i spute 
( for the meaning o f t h i s see 9-10 below); 

• (b) i s not a t , o r near , another p e r son ' s home unless h i s 
home i s a l s o h i s p l a c e o f work or bus iness ; and 

• ( c ) i s s o l e l y f o r the purpose o f p e a c e f u l l y ob ta in ing or 
communicating i n f o r m a t i o n , o r p e a c e f u l l y persuading any 
person t o work or a b s t a i n from working. 

This means i n e f f e c t t h a t no l e g a l proceedings can be brought i n 
respect of p i c k e t i n g un less i n the course o f tha t a c t i o n some 
c r i B or independent t o r t i s committed. Relevant crimes would 
include obs t ruc t i on o f the highway (both a s t a t u t o r y and a common 
law offence) , un lawfu l assembly, a s s a u l t , o b s t r u c t i o n of a p o l i c e 
o f f i c e r i n the execut ion o f h i s duty , caus ing damage to p roper ty , 
carrying an o f f ens ive weapon and caus ing a breach o f the peace. 
Relevant t o r t s would i nc lude t r e spas s to the highway and p r i v a t e 
nuisance. But i t fo l lows from the wording of s e c t i o n 15 tha t where 
the p i c k e t i n g i s e n t i r e l y peace fu l no a c t i o n would l i e under any of 
these heads. In the case o f c r i m i n a l of fences t h i s i s q u a l i f i e d by 
the overr id ing duty o f the p o l i c e t o uphold the law, which would 
enable them eg t o r equ i r e p i c k e t s t o d i spe r se where i t i s 
antifcipated tha t they would otherwise cause a breach of the peace. 
In wractice c r i m i n a l sanct ions are o f ten a v a i l a b l e under the above 
hea<B. 

3. Apart from s e c t i o n 15» s e c t i o n 13 o f TULRA 1974 as amended 
giv«B immunity i n t o r t i n r e spec t o f p i c k e t i n g which r e s u l t s i n or 
i s aimed at breaches o f or i n t e r f e r e n c e w i th c o n t r a c t s . Th i s 
sect ion r e l a t e s t o a l l forms o f i n d u s t r i a l a c t i o n and i s dea l t w i th 
i n 5 and fo l l ow ing below. 

/B lack ing 
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Black ing 

4..JB Th i s form o f i n d u s t r i a l a c t i o n may be b r o a d l y d e f i n e d as a c t i o n 
intepded not t o promote the w i thdrawa l o f l a b o u r but t o i n t e r f e r e -
with the b u s i n e s s o f the employer , eg r e f u s a l by employees of a 
supp l i e r t o hand le goods o r p r o v i d e s e r v i c e i n t e n d e d f o r the employer 
i n d i spu te . Such a c t i o n i s not cove red by s e c t i o n 15 o f TULRA 1974 
but s e c t i o n 13 as amended i s r e l e v a n t t o i t as i t i s t o p i c k e t i n g . 

Immunity i n T o r t 

5. j S e c t i o n 1 3 ( 1 ) as amended g i v e s immunity i n t o r t t o any pe r son 
who a c t s " i n c o n t e m p l a t i o n o r f u r t h e r a n c e of a t r a d e d i s p u t e " and 
that j ac t -

i nduces a b r e a c h o f c o n t r a c t by ano the r p e r s o n o r i n t e r f e r e s 
o r i nduce s h im t o i n t e r f e r e w i t h i t s per fo rmance ; o r 

c o n s i s t s i n h i s t h r e a t e n i n g t h a t a c o n t r a c t w i l l be 
b roken (whether he i s a p a r t y t o i t o r n o t ) o r i t s 
per formance i n t e r f e r e d w i t h , o r t h a t he w i l l induce 
another p e r s o n t o b r eak a c o n t r a c t o r i n t e r f e r e w i t h 
i t s p e r f o rmance . 

6. S e c t i o n 13(1) was o r i g i n a l l y c o n f i n e d t o c o n t r a c t s o f employment 
but by s e c t i o n 3 ( 2 ) o f TULRA 1976 was widened t o c o v e r a l l c o n t r a c t s 
and Bence gave s u b s t a n t i a l f u r t h e r p r o t e c t i o n i n r e s p e c t o f d i r e c t 
inducement t o an employer t o b r eak h i s commerc ia l c o n t r a c t s . 

7. a To take advantage o f t he immunity the defendant must f i r s t show 
that there i s a " t r a d e d i s p u t e " as d e f i n e d i n s e c t i o n 29(1) o f 
TULRA 1974 and s e c o n d l y t h a t the a c t i o n t a k e n was i n " c o n t e m p l a t i o n 
or f u r the rance " o f i t . The d e f i n i t i o n o f t r a d e d i s p u t e i s ext remely 
wide and a c t i o n s r a r e l y succeed on the b a s i s t h a t the d e f i n i t i o n i s 
not s a t i s f i e d . 

8. I H P r i o r t o the judgment o f the House of Lo rd s i n Exp re s s Newspapers 
v McShane (December 1979) the c o u r t s , and i n p a r t i c u l a r the Court o f 
Appem, H a d f a vou red a narrow c o n s t r u c t i o n o f t he words " i n 
contemplation o r f u r t h e r a n c e o f a t r a d e d i s p u t e " , t h u s a t t empt ing t o 
l i m i t the immunity i n r e l a t i o n t o a c t i o n t h a t c o u l d be s a i d t o be 
fa r removed f rom the main d i s p u t e . The C o u r t s had h e l d , i n t e r a l i a , 
thatlfehe immunity was no t a v a i l a b l e i f the a c t i o n was not reasonab ly 
capaMe, on an o b j e c t i v e v i e w , o f advanc ing the i n t e r e s t s o f those 
i n d i spute . 

9. 1 But the House o f L o r d s i n McShane has now c l e a r l y removed t h i s 
l i m i t a t i o n . By a m a j o r i t y o f f o u r t o one the judges f a vou red a 
subjective t e s t , so t h a t any defendant can c l a i m the immunity i f he 
can show tha t he h o n e s t l y b e l i e v e d t h a t the a c t i o n t a k e n was l i k e l y 
to advance those i n t e r e s t s ; t h e r e was some d i f f e r e n c e of v iew as to 
whether the cou r t can e n q u i r e i n t o the r e a sonab l enes s o f the b e l i e f , 
and grant an i n j u n c t i o n i n c a se s where i t i s not s a t i s f i e d of t h i s , 

/but 



i t the c l e a r f e e l i n g o f the c o u r t ( L o r d W i l b e r f o r c e d i s s e n t i n g ) 
is that the c o u r t s shou ld be r e l u c t a n t t o s u b s t i t u t e t h e i r own 
ldgment f o r t h a t o f e x p e r i e n c e d t r a d e u n i o n w i tne s se s where the 
i t t e r gave ev idence t h a t i n t h e i r v i ew the a c t i o n t aken was l i k e l y 
3 f u r t h e r the d i s p u t e . 

). In p r a c t i c a l terms the r e s u l t o f t he McShane judgment i s t h a t 
LI k inds of p i c k e t i n g and b l a c k i n g w i l l be p r o t e c t e d from s u c c e s s f u l 
roceedings i n t o r t where the e x i s t e n c e o f a t r a d e d i s p u t e can be 
coved and the defendant can show hones ty cf purpose i n r e l a t i o n t o 
ae a c t i o n he t o o k . The importance o f t h e d i s t i n c t i o n between 
primary" and more remote forms o f i n d u s t r i a l a c t i o n , b o t h p i c k e t i n g 
id b l a c k i n g , i s much reduced and the l i k e l i h o o d o f i n j u n c t i o n s 
s ing granted (under s e c t i o n 17 o f TULRA 197^- as amended) i s 
Drrespondingly l e s s . T h i s a p p l i e s e q u a l l y t o the g rant o f 
x t e r l ocu to ry r e l i e f , h a v i n g r e g a r d t o s e c t i o n 17 (2) o f TULRA 1974 
aserted i n 1975* 

aw O f f i c e r s Department 
January 1980 
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enclose the second r e p o r t o f the In t e rdepar tmenta l Contingency 
troup on the S t e e l S t r i k e . My S e c r e t a r y o f S ta t e suggests tha t 

|the proposa ls f o r a c t i o n d e s c r i b e d i n paragraphs 5 and 6 of the 
^aper should form the b a s i s f o r a d i s c u s s i o n at Thursday ' s 
meeting of C a b i n e t . 

ft.t the Prime M i n i s t e r ' s ' m e e t i n g e a r l i e r today the ques t i on c f 3 L f s 
(pos i t i on was r a i s e d . We have no reason t o a l t e r our e a r l i e r 

.orecast t h a t BL would s u r v i v e a f u r t h e r th ree weeks of - s t r i k e . 
5o f a r B L ' s o n l y prob lem i s w i t h s p r i n g s f o r heavy commercial 
vehicles, bu t the company i s v i g o r o u s l y p u r s u i n g a l t e r n a t i v e 

•sources of s u p p l y . 

As i n s t r u c t e d a t t h i s morn ing ' s mee t ing , Mr Gross o f t h i s 
foepartment has approached S i r C h a r l e s V i l l i e r s who i s p u t t i n g i n 
•land the p r e p a r a t i o n o f a c l e a r statement o f BSC ' S case which w i l l 
|be i n short sentences t o ensure t h a t i t i s r e a d i l y unders tandab le . 

IT Gross has a l s o spoken w i t h Mr "Scholey who accepts p r i v a t e l y 
;hat the C o r p o r a t i o n ' s p u b l i c r e l a t i o n s on the evening of 7 January 
were l e s s than adequate ; the u n i o n n e g o t i a t o r s spoke to th e 
press on l e a v i n g the b u i l d i n g w h i l s t the BSC n e g o t i a t o r s were 
reporting back i n s i d e the b u i l d i n g . BSC have, however, stepped 
ip cons ide rab ly t h e i r p u b l i c r e l a t i o n s campaign as can be seen 
from the two a t t a c h e d notes prepared by BSC which l i s t s epa ra t e l y 
bhe broadcast appearances by members o f Eead .Off ice execut i ves 
and by execut i ves i n the main BSC r e g i o n s . 

I am copying t h i s l e t t e r and i t s enc l o sures t o the p r i v a t e 
secre tar ies t o a l l members o f C a b i n e t , the M i n i s t e r " o f Transpor t 

land to S i r Robert A rmst rong . y 

p n I K C ELLISON 
r ' P r i v a t e S e c r e t a r y 



STEEL STRIKE :' 2nd REPORT OP INTERDEPARTMENTAL 
CONTINGENCY GROUP 

F o l l o w i n g the breakdown of n e g o t i a t i o n s between the BSC 
and the main s t e e l u n i o n s , t h i s paper summarises the 
present s t r i k e p o s i t i o n , and 6ets out p o s s i b l e courses 
of a c t i o n on the assumpt ion t h a t a pro longed s t r i k e i s 
now p r obab l e . 

E f f e c t s of the S t r i k e BO F a r 

2 The a t t a ched n o t e s a t annexes 1 and 2 g ive the l a t e s t 
s i t u a t i o n r e p o r t s on the p h y s i c a l e f f e c t s of the s t r i k e 
f o r producers and consumers of s t e e l , and on the movement 
of s t e e l , r e s p e c t i v e l y . The g ene ra l p i c t u r e i s s t i l l t h a t 
the p r i v a t e Bec to r s t ee lmakers and the s tockho lde rs are 
most ly ope ra t i n g n o r m a l l y , d e s p i t e a steady inc rease i n 
the i n t e n s i t y o f p i c k e t i n g . S t e e l importB are a l s o f l o w i n g 
f a i r l y n o r m a l l y a t l e a s t as f a r as s t ockho lde rs (though 
some e f f o r t s are b e i n g made t o b l a c k them once they have 
reached the s t o c k h o l d e r s ) . There i s no reason a t t h i s 
stage to a l t e r the o r i g i n a l judgment t h a t a s t r i k e i s 
u n l i k e l y t o have s i g n i f i c a n t e f f e c t s on the ma j o r i t y of 
s t e e l u s e r s i n under a month. Indeed heavy l a s t - m i n u t e 
movement from s t o c k h o l d e r s t o u s e r s i s l i k e l y to have 
inc r eased endurance i n many cases by 2—3 weeks. 

Dea l i ng w i t h a P ro l onged S t r i k e - . . 

3 Now t h a t n e g o t i a t i o n s between the BSC and the un i ons 
have broken down, u n i o n a t t i t u d e s towards both p r i v a t e 
s ec to r s t e e l p r o d u c t i o n and the t r anspo r t of s t e e l are 
expected t o ha rden . The a b i l i t y of s t e e l u s e r s to w i ths tand 
a pro longed d i spu t e w i l l depend on p r i v a t e s e c t o r and 
imported s t e e l c o n t i n u i n g to r each customers ; t r a n s p o r t 
i s p robab ly the more v u l n e r a b l e a r e a . The f o l l o w i n g p a r a ­
graphs c ons i d e r what might be done, by the BSC, by t h i r d 
p a r t i e s (eg BISPA and the road h a u l i e r s ) and by government, 
to minimise the damage which the s t r i k e might cause (both 
to^produc t i ve i n d u s t r y and to the•government r s 
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o v e r a l l economic s t r a t e g y ) , and t h e r e b y t o maximise the 
chances o f e v e n t u a l l y o b t a i n i n g a n a c c e p t a b l e s e t t l e m e n t 
to t h e d i s p u t e * 

4 G e n e r a l l y s p e a k i n g - i t s t i l l seems b e s t t o r e l y "on 
s e l f - h e l p on t h e p a r t o f p r o d u c e r s , t r a n s p o r t u n d e r t a k i n g s , 
p o r t a u t h o r i t i e s e t c . A good d e a l i s g o i n g on u n o b t r u s i v e l y 
and p r e c i p i t a t e p u b l i c a c t i o n by Government would s t i l l be 
l i k e l i e r t o e n d a n g e r t h e i r s u c c e s s t h a n t o improve m a t t e r s . 

5 The immed i a t e a r e a s f o r a c t i o n and f u r t h e r c o n t i n g e n c y 
work a r e a s f o l l o w s : 

a ) P u b l i c i t y / P u b l i c H a n d l i n g o f t h e D i s p u t e 

The BSC must make every - e f f o r t t o k e e p p u t t i n g i t s case 
a c r o s s p u b l i c l y : D e l M i n i s t e r s a n d o f f i c i a l s a r e d o i n g 
what t h e y can t o encou rage and h e l p i n t h i s r e s p e c t . I t 
w i l l be p a r t i c u l a r l y i m p o r t a n t f o r them t o t r y t o e x p l o i t 
any d i s a f f e c t i o n "w i th t h e s t r i k e among the u n i o n r a n k - a n d -
f i l e . Government must a l s o keep up a s t e a d y campaign to 
keep t h e f u n d a m e n t a l i s s u e s b e f o r e the p u b l i c , w h i l s t 
k e e p i n g o f f t h e d e t a i l s o f t h e B S C f s o f f e r . The main t h e r e s 
a re t h a t ' f r e e money 1 ( B i l l S i r s ' s t e r m ) c a n n o t be p r o v i d e d 
by the t a x p a y e r e x c e p t a t the expense o f s ometh ing e l s e -
h i g h e r t a x e s , c u t s i n o t h e r p u b l i c s p e n d i n g o r ' p r i n t i n g 
m o n e y ' ; and t h a t t h e s toppage i m p o v e r i s h e s eve rybody , mos~ 
-of a l l s t e e l v / o r k e r s t h e m s e l v e s , and p u t s t h e i r j o b s s.t r is" - - -
M i n i s t e r s m i g h t a l s o p r i v a t e l y encourage the CBI and i t s 
members t o t a k e a h e l p f u l l i n e i n p u b l i c , and d i s c r e e t l y 
w i t h t h e i r u n i o n s . B u t d i r e c t a p p e a l s t o s t e e l w o r k e r s a re _ 
u n l i k e l y t o be p r o d u c t i v e : l i k e m i n e r s , s t ee l v/o rke r s t e n d 
t o l i v e i n t i g h t and c l o s e - k n i t c o m m u n i t i e s . R e l a t i o n s 
w i t h i t s w o r k f o r c e must r e m a i n f o r t h e BSC i t s e l f . 

b ) O t h e r P u b l i c S e c t o r Wage C l a i m s 

I t w i l l be i m p o r t a n t t o m i n i m i s e t h e i m p a c t on the BSC 
n e g o t i a t i o n s o f o t h e r " c o m p a r a b l e " p u b l i c s e c t o r wage 
c l a i m s w h i c h may b e , o r appear* t o b e , s e t t l e d on ma rked l y 
more g e n e r o u s t e r m s t h a n the BSC o f f e r . T h i s seems 
u n l i k e l y i n the c a s e s o f B L (5$ o f f e r w i t h b e t t e r w o r k i n g 
p r a c t i c e s ) and B r i t i s h S h i p b u i l d e r s (no o f f e r a s y e t i n 
r e p l y t o 20^ c l a i m J . A 20^ s e t t l e m e n t f o r the N a t i o n a l 
F r e i g h t C o r p o r a t i o n i s a b o u t t o be announced , though T h i s 
s h o u l d c o n t a i n a s u b s t a n t i a l l o c a l p r o d u c t i v i t y e l ement ; 
h o p e f u l l y t h e l a t t e r w i l l be e m p h a s i s e d i n p u b l i c i t y . The 
l o c a l a u t h o r i t y manua l w o r k e r s , and NITS a u x i l i a r i e s , see: : 
l i k e l y t o s e t t l e f o r a b o u t 1 3 ^ w i t h no p r o d u c t i v i t y s t r i n g s * , 

V 
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the water workers for a good deal more. In public, the 
government can t ry to narrow attention to loss-making 
nationalised industr ies , and point out .that excessive 
settlements elsewhere i n the public sector (eg loca l 
authorities) are l i ab le to lead both to job losses in 
due course and to other public expenditure cuts. 

c) P icket ing , 

(i) Private Sector Steelworks 

BISPA has already taken up some cases with the ISTC and 
the TUC, on the grounds that their members are not i n 
dispute, and have received some assistance from the ISTC 
leadership. They are taking legal advice on the possible 
use of injunctions against secondary picketing should the 
problem snowball. A direct approach to the TUC by the 
Department of Employment, i n terms of the TUC guidelines on 
picketing (especial ly the provision that picketing should be 
limited as f a r as possible to theostriker 's own employer, 
or his customers and suppliers - which should exclude many 
private steelworks) could have some J?R advantages whether 
or not they succeeded, but would put at r isk the 
Government's continued a b i l i t y to avoid direct intervention 
in this (and other) dispute. 

( i i ) Enforcement of Exist ing lav; 

There are signs of intimidation i n spme isolated cases, eg 
threats to report drivers who cross picket l ines with the 
risk that the-Jr lose the i r union cards, i f the practice 
spreads there "wi l l be a case for publ ic ly reminding people 
of .their r ights to protection. Intimidation i s a criminal 
offence, but victims are reluctant to report incidents to 
the pol ice , as are witnesses. There might be scope also for 
employers to provide some v i s ib le support for the i r own 
workforces or for road haulage drivers eg by the presence of 
volunteer witnesses at s ites where intimidation i s to be 
feared. Home Office o f f i c i a l s w i l l be examining this 
possiUi l i ty further. 

( i i i ) Changes i n the Law 

[The Employment B i l l w i l l enlarge the scope for c i v i l actions 
against secondary picketing, though the decision to in i t i a te 
action in ind iv idua l cases would of course remain with the 

[aggrieved party. The criminal law w i l l be unaffected. It 
i s unlikely that th is B i l l w i l l be enacted during the course 
of the present dispute. 

d) Use of Colunteers etc. 

I ( i ) Transport 

IThe roost promising scope for voluntary action l i e s i n road 
Itransport from the docks and flrom stockholders to users where 

regular haulage drivers w i l l not cross picket l i ne s . In the 
fiONFTDENTIAL 
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S f e ] • * • • ' 
f i r s t i n s t a n c e f i r m s i n the s t e e l t rade i t s e l f can be 
expected to o rgan i se t h i s f o r themselves - t u r n i n g 

v 1 I owner-operators e t c . Government cou ld i n the l onge r 
run p l a y a i ^ l e by the d i s c r e e t use of Reg iona l Transport 

T f i Commissioners and Do l R e g i o n a l O f f i c e s to e f f e c t l i a i s o n 
H between u s e r s p roduce r s and h a u l i e r s eg i n a l e r t i n g the 

p o l i c e to p o t e n t i a l t r o u b l e spo ts w e l l i n advance. But 
t rade a s s o c i a t i o n s would be e q u a l l y e f f e c t i v e and l e s s 
p r o v o c a t i v e . D i r e c t government invo lvement would r equ i r e 
the procurement of a s u b s t a n t i a l f l e e t of v e h i c l e s (purch3.se 
o r h i r e ) , and the e s t ab l i shmen t o f an o r g a n i s a t i o n "capable 
of match ing u s e r s * demands to the a v a i l a b i l i t y of 
v e h i c l e s . The e f f e c t on i n d u s t r i a l r e l a t i o n s i n the read 
haulage i n d u s t r y g e n e r a l l y would be . u n q u a n t i f i a b l e . 
M i n i s t e r s are i n v i t e d to i n d i c a t e whether f u r t h e r work 
shou ld be unde r taken on the p r a c t i c a l arrangements necessary 
( i n c l u d i n g f i n a n c e ) . 

( i i ) P o r t s 

Y/hile impor t s may e n t e r the UK p o r t s d u r i n g the d i spu t e 
through channe ls wh ich do not t r a d i t i o n a l l y handle much 
s t e e l (eg r o l l - o n r o l l - o f f c o n t a i n e r p o r t s ) , there i s 
u n l i k e l y to be much scope f o r government invo lvement bey rn i 
the f a c i l i t a t i o n of road t r a n s p o r t a l r e a d y ment ioned. Zz 
i s ques t i onab l e whether MoD p o r t f a c i l i t i e s are l a r g e er.curh 
to make a s i g n i f i c a n t impact"" on UK s t e e l r equ i rements . 
Government invo l vement of t h i s k i n d o r any attempt t o use 
v o l u n t e e r l a b o u r t o move s t e e l through the p o r t s themselres 
would run a severe r i s k of p r o v o k i n g widespread i n d u s t r i a l 
a c t i o n i n the docks , i n v o l v i n g p roduc t s o ther than s t e e l * 

6 F a r t h e r - r e a c h i n g Government measures, r ang ing from t i a 
use of t r oops and r e q u i s i t i o n i n g v e h i c l e s to p r o s c r i b i n g 
c e r t a i n forms of secondary a c t i o n would p robab ly r e q u i r e 
the enactment o f new emergency l e g i s l a t i o n - p r esen t legs.1 
adv ice i s t h a t the e x i s t i n g 1920 Emergency Powers would 
not cover the p r e s e n t s t r i k e . The In t e rdepar tmenta l Grcur 
have not examined t h i s are§L i n any depth and I b e l i e v e ~cu ld 
need s p e c i f i c M i n i s t e r i a l guidance about the scope of the 
powers env isaged be fo re do ing s o . . 

http://purch3.se


BRITISH STEEL COPFOHATIOK STEEL STRIKE SITUATION AS AT 

1 8 JAITUARY 1980 
^ Reports have been recieved from the majority of industry 

jDivisions and the Regional O f f i c e s . Picketing appears to be 
intensifying and i s s t a r t i n g to e f f e c t the Private Sector and 

s stockholders • _ Wm 

Isolated reports of imminent shortages of steel have been 
reported but most user industries appear to be coping. 

and GMW l i k e l y * to be today 
TGW workers now o f f i c i a l l y i n dispute/ No TGW people now at 

work i n ti n p l a t e works, but they have turned up f o r work again at 
the West Midland tube works.MSupplies of o i l and coal for safety 
purposes are moving normally. . At Ravenscraig (Scotland) ISTC 
have withdrawn t h e i r safety cover of coke ovens which are now 
being kept at minimum heat l e v e l s by s t a f f . In South Vales 
there was a need f o r police assistance f o r s t a f f to cross picket 
l i n e , yesterday at Port Talbot. At Llanwern pickets are very 
active i n t r y i n g to discourage non union s t a f f . This i s also 
happening at Corby where fewer s t a f f are at work than last week. 

BSC reports r e f u s a l of dockers to unload a cargo of Japanese 
pipes at L e i t h . 

BSC stockholders reported no change to yesterday but expect 
picketing to i n s e n s i f y and stop most centres today. 
The Private Sector 

Tempieborough i s s t i l l not producing and Ductile 'Irron have 
tlbjreatened to~iay off workers a t 5 s i t e s i n the Midlands without 
pay, this evening i f picketing i s not relaxed. (The 
ISTC pickets claim that Ductile are taking on BSC work). D iscuss ion 
between management and t h e i r own ISTC workers are i n progress* 
Hadfields restarted yesterday after the New Year shut down i n 
spite of heavy picketing and l o c a l road hauliers are managing to 
get i n and out of the works. This morning 6 pickets were arrestee. 

7:A special picketing drive i s threatened f o r Sheffield tbday 
though there i s no suggestion of interference with nroduction a S 

Sin general, road transport has continued to operate without 
significant harassment but as the attitudes of the pickets i s 
hardening some hauliers are becoming edgy, especially those I -
delivering to Stockholders. Bright bar producers are particular-7 
sensitive i f the s i t u a t i o n worsens. S t i l l no movement" of i z ? o T ~ 5 

f|om Kings Lynn but, so f a r , e f f o r t s have not been p a r t i c u l a r l y 
intensive. 

IBISPA and 17ASS have written to B i l l S i r s expressing views of 
their members. 
Stockholders . || 

•Picketing i s becoming core widespread and i s having most ef-j^H" 
i n Yorkshire, the ITcrth East and i n parts of the Midlands. 
estimate that about a dozen, of i t s 2 5 0 members have been shut 
down (mainly BSCs) but they are aware that several Small non-
member Stockholders i n the Midlands have been s i m i l a r l y 
effected. In general the pickets are hardening bur no viol££° e 

ha<* VtAort Tp-pr iT»t ;pr i 



An Inverness fabricatear i s concerned about supplies for a 
steel jacket contract for North Vest Eutton. They need 

^5,000 tonnes and may have d i f f i c u l t y meeting the "weather window* 
i f the strike i s settled quickly. 

Truck Industry 

Coventry climax w i l l be i n real d i f f i c u l t i e s i n 6 weeks or so. 
Domestic Appliances 

Generally secure to end of January (Hoover are possible exception). 
Mechanical Handling 

Large companies generally hold 4-6 weeks stocks but medium 
and smaller size ones would be affected immediately i f supplies 
from stockholder were interrupted. Freight container manufacturers 
are most ar risk, taking account of the threat from serious 
competitors. 

r' 

HA?? 
Say that stocks of tinplate for the canning of foods and 

petfoods are adequate for continued production for some weeks 
to* come. Food canning i s largely seasonal and large stocks of a 
wide variety c£ foodstuffs are held ready f&?r distribution and 
sale* Supplies of canned foods i n the shops are consequently 
expeated to be normal i n present circumstances. This i s confirmed b ~ : 

Metal Box 
Reports 4 v/eeks stocks for manufacture of food and beverages 

cans but only 2 weds i n the case of the ISo.z t i n (representing 
some 20;^ of total food can production). f; France, Belgium and 
West tJernany are reported to be unwilling to dispatch tinplate 
due to doubt about supplies being allowed to pass through the docks. 
Hoi lap d and Norway are s t i l l prepared to send material, but no 
extra supplies w i l l be available before March. 
fining Machinery 
Makejp. Douty Meco estimate u n o f f i c i a l l y that they could be i n 
iifficulties by the end of January. 
Phe Pdst Office 

Eeport no immediate d i f f i c u l t i e s but could be affected by 
secondary picketing at stockholders or interruptions to components 
"or vans and l o r r i e s . 
Scottish Office 

Report that industry i s only just restarting after the holiday. 
Ipartlfrom a requirement later, this month for fresh supplies 
it Robb Caledon for work on a new dredger the office knows of 
• user reaction and has received no enquiries. They are not 
iwarelof any picketing other than at BSC. 
forthern Ireland Office 

V 

Have l i t t l e to report, having only a "few stockholders of general 
teel .products. Stocks of specialist manufacturing steels are 
ov (3-4 weeks) but constructional steel i n stocks are higher. 



(! i -Report cere v:idespread and e f f e c t i v e secondary picketing, 
notably i n Sheffield/South Yorkshire although not yet t o t a l . 
)r§*ss reports say that the BSTC plan to step up picketing and 
thpt BSC transport v:orkers plan to j o i n i n . BSC electricians Imay also picket power stations i f the craftsmen's pay negotiation 
"break down. 
r There are no signfidant reports of any effect on user industries 
although s n a i l companies could be quickly affected by picketing 
of steel stockholders. A supplier of o i l and lubricants i n 
Leeds has only a 3 weeks supply of 45 gallon drums; i f further 
supplies are affected t h i s could have serious implications. 
Eqpt Midlands Hecion 
Rejort l i t t l e immediate impact on user as cost firms have at 
least three weeks supplies and average size i n small and medium 
sized firms. 'The most vulnerable groups appear to be high 
volume users l i k e the metal box manufacturers and manufacturers 
supplying the ITCB with underground supports. These groups 
we suspected to be i n d i f f i c u l t y by the end of January. 

The l o c a l press reported f l y i n g pickets from Corby on 4- January 
* attempting to stop s t ^ e l imports at Boston and Kings Lynn. 

South Vest Recion 

Secondary picketing reported at Gloucester docks involing sr.all 
quantities of foundry p i g i r o n , and at GKM, stockholders at . 
Newport where d r i v e r s v/ere reported to be crossing the picket 

. l i n e . There were no pickets at GET B r i s t o l . 
North Vest R e d on 

There i s no evidence of non-BSC imports being blocked nor 
. picketing at a possible unrepresentative sample of stockholders. 
The C5I suggest general engineering stock levels are about 4 
weeks. 
Veŝ M Kldlar.ds 

i. • 

- Retoorts picketing of stockholders 

Welsh Office " ~* "'~ 

Beport widespread s e c o n d ^ picketing p a r t i c u l a r l y i n 
Vest Vales, targets being i n d u s t r i a l s i t e s where steel Stockholm*, 
are situated. The C3I say that l a y - o f f s must be soon. Leylard < s 

cars at L l a n e l l i have had t h e i r s t e e l warehouse at Portardluis 
picketed and have been unable to transfer s t e e l to the body 
pressing shop. They w i l l be i n a serious d i f f i c u l t y 
at the end of the week i f t a l k s with the ISTC are unsuccessful. 
Northern Region 

Ncl specific complaints, s i g n i f i c a n t or otherwise, have been 
nadelto the o f f i c e and the general position i s v i r t u a l l y unchajw 
from last week with s t e e l users l i v i n g on existing stocks. *m 
Threfe ships have been blacked i n the Tyre Tees area including 
a 7 0 0 tonne load of s t e e l cortL.at Seahsm and 600 tonnes of s t e ^ 
from Europe at South S h i e l d s . Picketing i s generally increasing 

^ ^ © n d one stockist- has appealed through' l e g a l ^ a ^ v i s o r ^ ^ f l j ^ f c ^ ^ ^ ^ 
Kemova^o^J^^^^^^^^^fifi^MfM ^ 



- ^ ^ P r a n s ^ o r t o f S t e e l 

pocks 

[ No ma jo r p r o b l e m s a t d o c k s ( e x c e p t K i n g ' s L y n n where t h e r e i s 
*snb Jnovecent " o f s t e e l ) and s t e e l i s c o v i n g f r e e l y b u t o n l y as f a r 

as the s t o c k h o l d e r . S t e e l i n c r a t e s i s s t i l l coming t h r o u g h 
and Southampton and D o v e r a r e s a i d t o be as b u s y , i f n o t b u s i e r 
t h a n u s u a l . 

B a i l 

Ko a b n o r m a l i t i e s r e p o r t e d on r a i l movement e x c e p t f o r t h e docks 
a r ea s o f I m m i r g h a n . A new work r o s t e r t o t a k e e f f e c t n e x t week 
w i l l e f f e c t o v e r t i m e a n d weekend w o r k . 

Road 

[ N o s i g n s o f e n t h u s i a s i n i n s u p p o r t - f r o m r o a d h a u l a g e wo rke r s 
t h e m s e l v e s . More a c a s e o f r e l u c t a n c e t o c r o s s p i c k e t l i n e s 

k w h e r e . t h e s e a r e h e a v y eg s t o c k h o l d e r s and n r i v a t e s t e e l . The 
N a t i o n a l F r e i g h t C o r p o r a t i o n i s n o t p a r t i c u l a r l y e f f e c t e d b u t some 
AOP/o o f t h e p r i v a t e s e c t o r i s c l o s e l y t i e d t o s t e e l . 

I n g e n e r a l t h e n o o a o f t h e h a u l i e r s i s t o c r o s s the p i c k e t l i n e 
w h i l s t e m p l o y e r s a r e e x p l o r i n g t h e u s e o f c o u r t i n d u c t i o n s a g a i n s t 
p i c k e t s . U}«* r 



A BOTE BY THE DEPARTMENT OF TRANSPORT 

STEEL DISPUTE : TRANSPORT SITUATION 1700 HOURS 7 JANUARY 1980 

B r i t i s h R a i l 

1. L i t t l e t o r e p o r t . Most o f B R ' s s t e e l consignments are BSC 

s t e e l and as expec ted t h e r e i s no movement. The BR Emergency 

Committee meets a g a i n on Wednesday 9 Janua ry when new r o s t e r s 

c u t t i n g out ove r t ime and weekend work ing on F r e i g h t l i n e r s w i l l 

b e fd i s cussed . These new r o s t e r s w i l l ope ra te as f rom Monday 

14 January and w i l l h i t many r a i l m e n ' s pay p a c k e t s . 

Road T ranspor t ' |rf^. 

2. The l a y o f f s r e p o r t e d i n the P r e s s a re a t a l e v e l a n t i c i p a t e d 

by the I n d u s t r y . As much as 10% o f a l l t r a f f i c i n the M id l ands 

"and the Nor th i s t i e d t o s t e e l movement. There a re no r e p o r t s 

of « m i o n r e f u s a l t o c a r r y s t e e l l o a d s and as y e t no ev idence o f 

arm c l a r i f i c a t i o n o f the TGV/U HQ c a l l f o r suppor t f o r s t e e l worke r s . 

The Industry c o n t i n u e s t o r e p o r t t h a t t h e r e i s l i t t l e ev idence o f 

enthusiasm by d r i v e r s t o s u p p o r t t h e i r s t e e l c o l l e a g u e s . Indeed, 

thore i s i n c r e a s i n g e v i d e n c e o f a mood t o c r o s s p i c k e t l i n e s r a t h e r 

than l o se e a r n i n g s . Emp loye r s a re s a i d t o be c o n s i d e r i n g the use o f 

Court i n j u n c t i o n s where a p p r o p r i a t e i n an e f f o r t t o s top secondary 

p i c k e t i n g . 

3. SThe Departraenx i s t a k i n g sound ings f rom Road Haulage A s s o c i a t i o n 

ancjBFreight T r a n s p o r t A s s o c i a t i o n c o n t a c t s as t o what might be done 

to move s t e e l ove r p i c k e t l i n e s i n the event o f a l e n g t h y s t r i k e . 

Ports & Docks 

4. The B r i t i s h T r a n s p o r t Docks Boa rd and the N a t i o n a l A s s o c i a t i o n 

of Bo r t Employers r e p o r t no major prob lems t oday . A f t e r the tough 

l i n e taken by BTDB a t H u l l i n s e n d i n g men home w i t h o u t pay f o r 

r e f i k i n g t o l o a d p r i v a t e s t e e l a l l i s now w e l l . S t e e l machinery 

f o r w u s s i a was l o a d e d on Sunday and s t e e l p y l o n s f o r Indones i a ( the 

subject o f a r e f u s a l on F r i d a y ) were l o a d e d t o d a y . 

5. A somewhat s o p h i s t i c a t e d app roach i s now b e i n g adopted by the 

TGVTJin t h a t w h i l e s t e e l i m p o r t s a r e b e i n g o f f - l o a d e d and then moved 



by road to s t o c k h o l d e r s , t h i s i s s t r i c t l y on the u n d e r s t a n d i n g 

t h a i the re they r e m a i n . The a im i s a p p a r e n t l y t o a v o i d P o r t 

conges t ion and so p r o t e c t j o b s and e a r n i n g s o f P o r t wo rke r s and 

l o r r y d r i v e r s . 

6. l A f t e r the med ia f o c u s on K i n g ' s Lynn l a s t week t h e r e i s no 

nioviment i n o r o u t o f t h e P o r t f o r s t e e l p r o d u c t s and l a t e s t 

r epo r t s sugges t t h a t K i n g ' s Lynn may soon become c o n g e s t e d ; 

7. iMany o t h e r P o r t s a r e r e p o r t e d t o be w o r k i n g n o r m a l l y and 

s t e e l i n c r a t e s / c o n t a i n e r s i s b e i n g h a n d l e d a t Southampton and 

Dovjlr. 

8. A l a t e r e p o r t c ause s ' some c o n c e r n . One l a r g e I n t e r n a t i o n a l 

operator has r e p o r t e d t h a t Townsend T h o r e s e n F e r r i e s have conceded 

a N a t i o n a l U n i o n o f Seamen ' s demand t o r e f u s e r o - r o f a c i l i t i e s t o 

any l o r r y c a r r y i n g s t e e l . We a r e now i n v e s t i g a t i n g whether o t h e r 

Fe r ry o p e r a t o r s h a v e b e e n s u b j e c t e d t o t h e same p r e s s u r e s and 

what, i f a n y t h i n g , m i g h t be done abou t i t . 

Tip 
Department o f T r a n ^ ^ ^ 



Broadcasts by Executives i n the Main BSC Regions 

S c o t l a n d T e e s s i d e 

T h u r s d a y 
J a n 3 

b S t a t e m e n t i s s u e d t o 
a l l S c o t t i s h m e d i a 
a n d u s e d w i d e l y b y 
T V , r a d i o a n d p r e s s * 

P r e s s C o n f e r e n c e 
c o v e r e d b y a l l 
m e d i a a n d BBC TV 
a n d r a d i o , T y n e 
T e e s T V , R a d i o s 
C l e v e l a n d & T e e s 

F r i d a y 
J a n 4 

DMD o n S T V news 
(3 m i n u t e s ) 

S a t u r d a y 
J a n 5 

S u n d a y 
J a n 6 

DMD o n R a d i o C l y d e 
t a l k - i n (1 h o u r ) 

l 

Monday 
J a n 7 

la*''-

DMD o n BBC W o r l d | 
a t O n e . 
R a d i o C l e v e l a n d 
a n d R a d i o T e e s 
news 

T u e s d a y 
J a n 8 

DMD o n BBC T V a n d 
i'jj r a d i o news 

p r o g r a m m e s (3 m i n s ) 

C h i e f e n g i n e e r 
i n t e r v i e w e d f o r 
BBC ' T o d a y ' 
(5 m i n s ) 

N e w s p a p e r s , t e l e v i s i o n a n d r a d i o i n D i v i s i 



S h e f f i e l d 

DMD, Y o r k s h i r e T V 
6 p . m . (5 m i n s . ) 

W a l e s 

M a n s e l J o n e s 
a p p e a r e d o n 
BBC W a l e s 
" H e d d i w " 
( T o d a y ) 

S c u n t h o r p e 

D o n ' F o r d a p p e a r e d 
o n ' R a d i o H u m b e r s i d e 
' p h o n e - i n . (1 h o u r ) 
w i t h M i k e B rown MP 
a n d L e s B r o m l e y I S T C 

DMD o n H T V 
( 30 m i n s ) 
w i t h Adam 
B u t l e r MP 

DMD o n C a l e n d a r 
Weekend , Y T V 
(5 m i n u t e s ) 
W o r l d a t One 

R a d i o S h e f f i e l d 
' p h o n e - i n (1 h o u r ) 

•ons h a v e g i v e n e x t e n s i v e c o v e r a g e t o DMD s t a t e m e n t s . 



3 January-

Friday 
4- January 

Saturday 
5 January 

Sunday 
6 January 
Monday 
7 January 

Tuesday 
8 January 

Mr Scholey: *feO minute ''Phone-in11 on LBC 
Press Conference, Grosvenor Place 
A l l National Papers, 
BBC TV & Radio 
ITN TV 

Press Conference, Grosvenor Place 
A l l National Papers 
BBC TV & Radio 
LBC Radio 
ITN TV 
Independent Radio News 

Telephone Briefings for a l l Sunday Papers BBC TV & Radio 
ITN H 
Independent Radio News 
LBC 
Telephone Interviews (Mr Scholey & Br Grieves) 
Sunday Times 
Observer ' 
Sunday Telegraph 

Telephone Briefings for National Dailies and 
BBC'TV & Radio, Independent Radio News, LBC 
Press Conference, Grosvenor Place 
A l l National Papers 
BBC TV & Radio 
ITN TV 
LBC Radio 
Independent Radio News 

Mr Scholey: 10 minutes LBC News Interview 
Mr Scholey: 10 minutes, Jimmy Young Programme, BBC Radio* 
Chairman, 8 minutes - World at One, BBC Radio 
Chairman, 5 minutes, Nationwide, BBC TV 




