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LEADERIS CONSULTATIVE COMMITTEE

62ND MEETING

5,00 pem., Wednesday I&ch May, 1975 in the

Laeader's Room at the House of Commons

AGENDA
1. Minutes of the Glst Meeting - attached.
2z, Future business.

3. Any other businesa.
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LEADER'S CONSULTATIVE COMMITIEE
§2nd MEETING

5:00 p.m,, Wednesday lith May, 1975 in the

{ Leader's Room at the House of Commons

e e e e MOTIOOTYE,

REVISED AGENDA

P et i

1. Minutes of the 6lst Meating,
2. Puture business.

3. The allocation of the "Short money" ~ note already
circulated.

4, Counter inflatien policy - note already eirculated.
5. Northern Iveland = Mr. Neave to raise.

6. Any other business,
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LCC (75) 62nd Mrg. SECRET
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LEADERSS DONSULTATIVE COMMITTEE

Hinutes of the 62nd Meeting held at 5.00 p.m. on
Wednesday, l4th May, 1975, ia the Leader's Room
at the House of Coimions.

Present : Mrs, Thatehsr (In the Chair)

bir, Whitelsw. Sir Keith Joseph,

Sir Geoffrey Hiwe, Mr, Payton,

Mr, Usudling, ¥r. Gilmour, Lord Carrington,
Mr, EFrlor, . Jenkin, Mr. St. Johm-Stevas,
Mr. Heseltips, Mr. Fowler, My, Maude,

lir., Neave, Mr. Buchanan-Smith, Mr, Etdwards,
. Mr, Jopling.

My. Atkine

e

Mr, Shkaiven, Mr. Patten, Me. Ridley,
Mr., Ni:loison, {In attendance)

Apologies:  Lord Hailsham, Lord Therteyeroft,
Mr. Asison,.

Business of the Week

On Monday 19th May, there would be private members motions
until 7.00 p.m.: M, Sﬁeleon's motion on Grammar and Direct
Grant Schools (Mr. St. .%ohn-Stevas), Mr, Spicer's motion an
Mobile Homes and Mr. Fletcher's motion on Grant-Aided Schools,
This would be followed st 7.00 p.m, by a Motlon on the
Prevention of Terrerism {Temporary Provisions) Act 1974
(Continuance Order) (pir. Gilmour), and Lords Amendments to the
Adr Travel Reserve Fuand Bill (Mr, Higgins),.

On Tuesday, 20th May, Mr. Beyan Gould would seek leave
Under the 10 Minute Rule to introduce his Access to Solicitors
{&xrested Persoms) Bill. This would be Followed by the second
day of the Committes sr.afa on the Financa (No, 2) Bfl1l
(Sir Geoffrey Howe and his team). Theve would be a 2 Line Whip.

On Wednesday, 2lst May, Mr. Jack Ashley would seel leave
under the 10 Minuta Rule to introduce his Sexual Offences
(tmendment) Bill. This would be followed by the Second Reading
of the British Leyland Bill (Mr. Heseltine and Mr. Prior}, which
we would vote against on a 3 Line Waip, sad the Motion on the
Financial Assistance to British Leyland Motor Corporatien Order
(Mr. King), on which we would net vote,

On Thuraday, 22nd May, there would be a Supply Day debate
on Economic Affalvs (Str Ceoffrey Howe and ono ethax spesker to
be decided). There would be a 3 Line Whip. TLis would be
followed by the vemaining stages of the Now Towns BLll (Mr, Jones
a:d My, Salnsbury),

On Friday, 23rd May, there would be Adjournment Debates
for the Whiteun Recesa.
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Seeurity

Mea. Thetcher asked members of the Committee to tale
special care to ensure that classified papers were kept undeyr
lock and key, following the disclosure in HPrivate Eye" of the
conclusions of the papér by Sir Keith Joseph amd Mr, Maude
on the allocation of the "“Short Money'.

Allocation of the "Short Money™

Mrs, Thatcher reported that Monday's Steerir% Committeae
had agreed to set uf a_subecommittec, consisting o
Sir Raith Joseph, Sir Geoffreg Howe, Mr. Maude and Mr. Prior,
vho would further discuss with Shadow Cabinet members how
thelr individual needs for vesearch and secretarial essistance
mnghl: best be met, It had been egreed that the Leasderls office
and the two Whips'! offices should have the amounts spacified,

Electoral Reform

ifrs, Thatcher also reported thet the Steering Committee had
agresd that, when the question of electoral reform was raised,

we should rest au the position taken in the October Hanifesto,
Lord Harris of Greenwich had onnounced in the House of Lords

that the Government was proposing to vefer the question to a
Speaker?s Conference., It was nfreed to aupgort this, and it
would be necessary te brief colleaguss imvolved,

Mr, Prior?s Pa on_Cowater-Inflation Policy (LGC 75/76)

It yas noted that this had been produced early beecause
it was desirable for the Shadow Cabinet to discuss tha line
Mre., Thatcher miﬁh\‘: talte in her f:terview on Friday with
Robin Day = which had nﬂfimlly been designed to concentrate
on Europe but which was likely to involve questiomson the
ecol - and in her speech to the Scottish Conference,

Mr. Prior sald his ggper et out the present grim econcnic
aituation and considered what zesg:nsee the Goverment ware
likely to make. He feared that the Govermment night centinue to
escape taking painful decicions by their "uncammy knack of
scraping through along the bottom," He had avgued that no
Gover.ment wag strong encugh to rectify thehgosition simply by
cutting the money supply, and in any case this would not werk
soon enough, The preferred aim wes to combine control of the
money supply with seme form of pay restraint,

Mre, Thatcher said that Lord Hailshem hed commented on
the pepex. He was opposad to supporting the idea of comlition
at present, as this minecessarily weakened our & mt that the
Govermment had a seod majority and it should (and could) itself
take any action required. He was also opposed to laying down
conditions now on which we would support the Covernment; we
would naturally put the matlonal interest above patty interest
in a major national crisis.

There was then e wide ranging discussfon in which the
following points were made:

a) We should vlfomsl attack the Govervment's policy of
malting reascnable ople suffar, through increased taxation,
because unreasonable people had' benefifed by their own militancy
ovay pey.

b} It was generally felt that there was no scope fox
further increases in taxation, although it was suggested that
VAT might be increased te 10 per centj this would of course
ralse the cost of living. It was sugpestad that we night outline

fess a three
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& three year grograme £or cutting lic expenditure. It

was not enough to ask departments ether they could make cuts:
there should be an independeat enquiry (like the "Ceddes Axe™)
to lovestigate whether cuts in less essential services might be
wade.,

c) While we could not Snply that any action could now be
taksn to stop wmemployment -~ixing, as the time for agtion was
a year ago, we should atres:, 43 mectioped in para, 8 of the
PEDEY, tﬁt the longer thers was delay in combating inflation
the wore unemploymemt would 1ise. One & stion to combat
uoeniployment was to rebate cax for companles which could
gua Ir:i such tax rebates would have to

ki

o in expenditure elsewhere. On
th at there could be no discipline
oT v without the ultimate sanction

of vedundancy, and we should support the chairmen of the

nationalised induseriss in tr g to secure tha viabllity of

}rik;air concerns and vooist poiivical intrusien by left-uing
nisters.

d) We needed to show how the Social Contract should be
tightened, One idea, as suggested in the paﬂir, was for
Pumpires” to monitor wiciter claims fell within the guldelines,
Perhaps we could suggesi that, as the only true Social Contract
was one between all g in soclety, such groups should be
enceurxaged to make it 1w that they would practice restralut
if others would, but & thehwuld be likely to resort to
m'iitancy 4f others e dnnﬁar of this line was that
it might involve enc.taxsglng responsible groups to act
Llrresponsibly.

e) Some militant groups, like the miners, were of course
virtually irresisti a2t the momant, but thelr increases in pay
must be immediateels uslated inte increased prices. Perhaps
the electricity pow ilers, who were more exposed than miners
to displays of publi: wrper, might be resisted, especially
if increased pay, whish would cost wvery little, were given to
the power engineers ro keep them at worl, But the best long
term pelicy was protsbly to move towards guarentees of ifay and
enpleyment in certaia key zreas in return for no-strike
guaraitee, as previnmly existed for gas, electricity and
water.

£} Another area which needed exemination was the incresse
in eivi] service man{awer and the comparability of civil
service terms of emp, o:frmen -+  Was it desireble to continue to
ensure comparabllity of pay when civil gexvice joub security and
pension rights were taken into account? Parlismentary questions
should be tablad over the ¥econt growth in mumbers employed and

the increase in london office accommodation for the pudblic
services,

Imuedigte Response to Fossible Questions

Mrs, Thatcher said that if she was as%ed what measures
were necessary to safeguard starxling, her toclination would be
to rgg:.l{ that only the Government had all the velevant facts,
She d wern that, given the rate of inflation and the size
of the Goversment?!s bowzowing requirement, it was likely that
the Government would not be able to borrow much more on the
free market and would have to go to tha IMF, which might impose
certain conditiona. It was suggested, however, that the
would probably not specify a freeze, and if the Conservatives

feos fndicated
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indicated BW in advance for a freeze in a thetical
situation, a8 would be Imuediately exagperated the Fress.
It was agreed that Mrs., Thatcher might f{ndicate that, if

Mr, Wilsop asked for general support for an economic package
which in his view was necessary to vetain confidence in
aterling, we should consider his proposals in the light of the
national interest, If ghe wars asked about support for a
coalition, she might reply that the Govexrrment had an absolute
majority and couléd do t they wished to solve the epuntey's
problens if they showed ecourage and leadership.

Northern Ireland

Mr, Heave said his policy was_prepaving proposels
for elternative policies fg the mem Igzland Convention
broke dotm, ard he would shorcly put a paper te the Committee,
Ve needed to discuss this matte¥ especial v as the security
situation was deteriorating.

The meeting closed at 6,15 p.m.

Conaervative Regeerch Department, JH/MEM
24 0ld Queen Street, London, S.W,1 1¢,5,75




Conservative Research Department

24, 0Id Quean Street, Londen SWTH SHX Telephone 01-830 1471

Chalrman:  ANGUS MALDE, TD, MP Conguitant Director: JAMES DOUGLAS, ORE
Director:  CHRISTOPHER PATTEN Deputy Directer: DAYID DEAR, GBE

MRS. THATCHER

As you will see, there is a fairly full agenda for this
evening's Shadow Cabinet meeting.

In addition, you will Probably sant to report to colleagues
the results of the Steering Committee meetings on the last ¥wo
evenings i~ — _—

(a) The Allocation of the "Short Money" - It was agreed
== Lococarion of the "Short Money!
on Monday evening that Sir Keith Jogeph, Sir Geoffrey Howe,

Jim Prior and Angus Maude should speak to those colleagues who
wanted more help and find BMM_ML I
Think that in practice the best way out may be fer Central Office
to meet more of the Research Department costs (a.g. salarles)

and thus to release some more money to provide additional secre-
tarfes for those Shadew Ministers who need them. As I understand .
it, this is what some of the colleagues like Tim Rafson really
want and even Norman St. John-Stevas might not be too unhappy

if he had a full-time secretary on his Shadow Cabinet work, who
could for example,deal with his Shadow Ministerfal correspondence
direct with the Research Department officer, (at present anyway
balf his letters are done by Charles Bellairs). A dozen secre-
taries would probably be suffiefent; this would provide the most
pressed Shadow Ministers with Cheir ovn secretary and those under
less prassure could perfectly easily share. I should think the
co8t of this would be about £30,000.

censof{b} Electorai




-2 .

() Electoral Reform - It was agreed on Monday evening
that in reply te questions on electoral reform we should rest
on the position we took in the Manifesto last October, namely
that a Speaker's Conference should lock at this issue.

{¢) "The Crisis" - You may want to tell colleagues about
your gpeech this weekend and your interview with Robin Day.
I have appended a note wiioh A _hope\gight be\hvlpud- which
suggests cne or Cwo relatively homespun answers to the big
questions which Lord Carringten and Angus Maude identified
yesterday. I hope that you might find something helpful here.
Obvicusly, any colleagues who are speaking this weekend will
want to take the same line as you are taking in Perth and should
therefore have some inkling of what you will say.

CERIS PATTEN

14th May, 1975




What do you think should be done re wages?

Do_you for example support & wage freeze?

The Government are directly responsible for the present
worsening crisis. First, they heve given in to every militant
demand; it hasn't paid to be moderate. Second, partly in order
to buy votes last O¢tober, Cthey have run up & horrific Budget
deficit; we are living on tick, far beyond ouwr means. Third,
they have refused to face people with the fact That at the end
of the day you can't escape the consequences of your own actions;
if you ask for more than your firm can pay you, you will finish
up not only pushing up prices but bankrupting the firm and
leosing yowr job.

So there is no easy way out of this mess. We are not going
to get through it by pretending that all we need is a Social
Contract. We have got to learn to live within our means. We
have got Lo cutl Govermmemt spending - not just at the edges,
but right across the board. The Party really is over. All of
us have got to hold back for a couple of years. That means on
wages too. If there isn't restraivt in wage bargaining, what
will happen is that the weaker members of Che community will
suffer and that unemployment will go even higher.

We have tried wage freezes before and there are some
ciroumstances {for example, where you need massive support from
abroad) when you don't have much choice about whether you bring
one in or not; you have to do so te give the people who are
lending you memey the confidence that you are tightening your
belt. But a wage freeze isn't one of those soft options I was
talking about. It doesn't m—t youLfs.c!‘.ng up to the fact in
the long term that an excessive pay inerease must mean a price
increase, that you can't go on raising taxes or subsidising

«veuafprices to foot the
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prices to foot the bill for inflationary pay settlements, and
that people who grab toc much for themselves leave less for
everyone elee to share. Wage freeze or no wage freeze, the
moderates do have to fight back at every level.

Would vou support a cealition?

I am still rather puzzled to see how that question actually
@rises. Mr. Wilsen has ryled out a coalition, and that ts not
surprisings After all, he has a majority over us in the House
of Commons of about 40. MNe has had a majority to get through
his natipnalisation bills, He has had a majority to support
him in the lobbies as government spending has gone through the
roof. Of course, on some questions his majority has been
threatened - on Europe, for example, and defence. And on both
these issues, we have supported the Government against virtually
half the Labour Party because we believel that it was in the
national interest to do so. That is what will always decide
our actions. BuC don't make any mistake; Mr., Wilson has had
the majority to get us in Co this mess - now he must use his
majority to take the action necessary to get us out of it.

Do you support electoral reform?

We sald in our last Manifesto that we recognised that there
was some public anxiety about the present electoral system and
that the right thing to do was to ask a Speaker's Conference to
Look at the whole question. That is still ocur view. A Speaker's
Gonference is the right forum for examining all the arguments
very carefulily ~ when you are talking about the whole basis of
our demeeratic system it would be medness to rush in to things
on the basis of odd whims or enthusiasms. [Bhen people talk
about the unfeirness of our electoral system, don't forget that
last February we were chucked out even though we got more votes
than the labour Party.7/ Of course, whatever electoral system
you had, you would still need to pursue the right policies;
nothing changes that realicy,






