
NOTE FOR THE RECORD 


D i s p e r s a l : Wales 


The S e c r e t a r y o f S t a t e f o r Wales, accompanied by M i c h a e l Roberts,MP, 


Ian G r i s t , MP and John S t r a d l i n g - T h o m a s , MP, c a l l e d on t h e Prime 

M i n i s t e r at t h e i r own r e q u e s t i n her room at the House on 


25 J u l y at 2030 t o d i s c u s s d i s p e r s a l . 


Mr. Edwards s a i d t h a t he thought the Prime M i n i s t e r s h o u l d be 


made aware of the p o l i t i c a l consequences of t h e d e c i s i o n t o d e p r i v e 


Wales of t h e share i n c i v i l s e r v i c e d i s p e r s a l which had been 


promised. T h i s would be seen i n Wales as a major s l a p i n the f a c e : 


h a v i n g been at the top o f t h e l i s t Wales was now at t h e bottom and 


would get v i r t u a l l y n o t h i n g . The p o l i t i c a l d i f f i c u l t y l a y i n the 


f a c t t h a t the ground f o r t h e r e c e p t i o n of a l a r g e number of c i v i l 


s e r v a n t s , p r i m a r l y from t h e MOD,had been so t h o r o u g h l y and p u b l i c l y 


p r e p a r e d i n South Wales. Advance p a r t i e s o f c i v i l s e r v a n t s had 


been e n t e r t a i n e d by the C i t y o f C a r d i f f , r e c e p t i o n s f o r them had 


been p u b l i c i s e d and hopes r a i s e d . The C o n s e r v a t i v e P a r t y had 


r e a l p o l i t i c a l hopes i n South Wales, f o r example w i t h g a i n i n g the 

Speaker's s e a t on h i s r e t i r e m e n t . He s u g g e s t e d t o t h e Prime 

M i n i s t e r t h a t , even i f the d e c i s i o n c o u l d not now be changed, 


he hoped i t would be p o s s i b l e t o f i n d 1500 o r so c i v i l s e r v a n t s 


i n W h i t e h a l l who c o u l d be made new c a n d i d a t e s f o r d i s p e r s a l . There 


was no problem i n C a r d i f f about o f f i c e accommodation; 2000 c i v i l 


s e r v a n t s were about t o move out o f the e x i s t i n g Welsh O f f i c e i n t o 


a brand new b u i l d i n g and t h e i r p l a c e s c o u l d be t a k e n by new 


a r r i v a l s . Mr. Edwards acknowledged t h a t Wales had been g i v e n 


750 c i v i l s e r v a n t s from ECGD: b u t t h i s move was a l r e a d y completed 


and would not s a l v e t h e wounds o f t h e impending announcement. 


The Prime M i n i s t e r t o l d Mr. Edwards t h a t he s h o u l d not 


e x a g g e r a t e the number of d i s p e r s e d j o b s which were g o i n g t o 


S c o t l a n d . She saw the p o i n t which Mr. Edwards and h i s colleague's 

were t r y i n g t o make but would l i k e them t o go away and p r e p a r e more 


d e t a i l e d c h a p t e r and v e r s e , w i t h r e f e r e n c e the Hardman R e p o r t , f o r 

t h e i r case. She c o u l d not h o l d out much hope, at t h i s s t a g e , t h a t 


i t would be p o s s i b l e t o do a n y t h i n g t o meet t h e i r c o n c e r n s ,
 A 


26 J u l y 1979 



