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PRIME MINISTER 


As you know,I have to be at the Energy M i n i s t e r s ' meeting 


i n Luxembourg t h i s morning when you are d i s c u s s i n g the Hoskyns 


S t r a t e g y Paper. I s h a l l be p u t t i n g i n some personal comments 


to John Hoskyns l a t e r i n the week,but i n the meantime may I 


make the f o l l o w i n g b r i e f p o i n t s : 


1. In my view the key to the whole Stepping Stones approach, 
and to the achievement of a c&lmer and more s t a b l e economic 
c l i m a t e , has been a l l along to e s t a b l i s h much more c l e a r l y i n 
workers' minds the nature of t h e i r r e a l i n t e r e s t s , i n terms of 
l i v i n g standardsjpurchasing power^ownership of possessions J 

and general s t a t u s - as opposed to t h e i r ' i n t e r e s t s ' as 
depicted and advanced by p o l i t i c a l (and muddled) union leaders. 

2. The c o n t r a s t over the next f i f t e e n months i s going to 


be p a r t i c u l a r l y v i v i d - with the r e a l i t y being an a c t u a l 

through our tax and other p o l i c i e s 


improvement/in the p o s i t i o n of many workers ( e s p e c i a l l y s k i l l e d 
groups such as miners and e l e c t r i c i t y workers who have been 
the greatest t h r e a t i n the p a s t ) , but with union propagandists 
focussing on the RPI f i g u r e and t a l k i n g of 20^ and 23% wage 
increases to 'catch up'. 

3. This i s a b a t t l e of argument,understanding and p r e s e n t a t i o n 

which we have got to win i n Round One (eg before August 1980) 

otherwise we w i l l continue to f i n d ourselves ( i n Hoskyns1 graphic 
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phrase; t r y i n g to p i t c h our tent i n the middle of a l a n d s l i d e . 


4. This w i l l r e q u i r e vast e f f o r t s of s e l l i n g and persuasion 


to e s t a b l i s h three things i n p a r t i c u l a r (amongst o t h e r s ) : 


a) that our tax changes w i l l b r i n g r e a l b e n e f i t s to 


m i l l i o n s of trade union members,and o t h e r s , i n the next f i f t e e n 


months,if allowed t o ; 

standard 


b) that the xfcaGtExct/of l i v i n g i n the average household i s 
what matters,that people should keep hold of t h i s ' r e a l i t y ' and 
not be too mesmerised by once and f o r a l  l s h i f t s i n the RPI 
(The i n t r o d u c t i o n soonest of a new index to r e f l e c t t h i s i s 
c r u c i a l ) 5 

c) that our plans f o r wider ownership f o r a l  l are serious 


and t a n g i b l e and w i l l b ring workers an e a r l y increase i n 


status and economic s e c u r i t y f o r t h e i r f a m i l i e s which s o c i a l i s t 


economics could never o f f e r . 


5. I suppose the mark of r e a l success would be i f we could 
show i n the next few months that H X K H i  f there were no wage 
movements at a l  l i n the Pay Year 1979-80 ( i . e . a freeze) 
people would be s u b s t a n t i a l l y betuer o f f by mid-80 i n terms of 
t h e i r r e a l and true i n t e r e s t s f pay l e s s tax and have more jobs. 
6. The weeks between now and the s t a r t of the new .t'ay Round 


o f f e r an opportunity which may never re-occur to d r i v e home 


v;here r e a l i n t e r e s t s l i e and set the course f o r s t a b i l i t y from 
huge ' " 

1980 onwards. A X n a s v e f i o r t of M i n i s t e r i a l persuasion and 
argument w i l be r e q u i r e d . 
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Dear i r'rivate S^cr>«tary, 

The P r i m e M i n i s t e r i s d i s c u s s i n g a paper from tne 

ixo.10 x O i i c y Unit at 11.00 am tomorrow (18th June). 

I would be g r a t e f u l i  f she c o u l d have t h i s note from 


me before t h e n , s i n c e I am unable to a t t e n d the meeting,and 


a l s o i f you c o u l d s u p p l y a copy to John Hoskyns f o r him to 


see before the meeting. 


As I am d r a f t i n g t h i s from home and have no copying 


f a c i l i t i e s perhaps you would be k i n d enough a l s o to make 


a t h i r d copy and r e t u r n i t to me under p e r s o n a l cover. 


Yours s i n c e r e l y 



