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PREPARATIONS FOR DECEMBER NEDC 


I am c i r c u l a t i n g s e p a r a t e l y today t h e f i n a l v e r s i o n 
of the C h a n c e l l o r ' s paper f o r NEDC nex t month. Many 
of the p o i n t s r a i s e d a t Monday ' s m e e t i n g h e r e bore 
d i r e c t l y on the d r a f t i n g of the paper, and have now been 
r e f l e c t e d i n i t . I am n o t , t h e r e f o r e , r e c o r d i n g them 
s e p a r a t e l y . A number of o t h e r s u b s t a n t i v e p o i n t s were, 
however, made a t the meeting; you may f i n d i  t u s e f u l to 
have t h i s s h o r t n o t e . 

Mr. P r i o r a r g u e d , and t h e o t h e r M i n i s t e r s a g r e e d 
w i t h him, t h a t i t was i m p o r t a n t not t o b u i l d up the 
December NEDC meeting too much b e f o r e h a n d , s i n c e r e s u l t s 
would n e c e s s a r i l y be modest. I t was a l s o s u g g e s t e d t h a t 
we s h o u l d t r y to o b t a i n i n advance a copy o f the TUC ' s 
paper; I doubt whether we s h a l l have much s u c c e s s . 

Your S e c r e t a r y of S t a t e argued, and a l  l a g r e e d , t h a t 

the t h r u s t of the Government's approach s h o u l d be a i  l 

i n the d i r e c t i o n o f a c h i e v i n g common ground; but e q u a l l y i t 

was a g r e e d t h a t i t was e s s e n t i a l not to be manouevred i n t o 

the p o s i t i o n o f a p p e a r i n g to seek a package d e a l o f any s o r t 

w i t h the TUC. There was a r e a l r i s k o f b e i n g p r e s s e d i n t o 

u n r e q u i t e d c o n c e s s i o n s , e.g. on the i n d u s t r i a l r e l a t i o n s and 

h o u s i n g f r o n t s . These c o n s i d e r a t i o n s r e - e m p h a s i s e d 

Mr. P r i o r ' s i n i t i a l p o i n t . The d i a l o g u e must be kept 

g o i n g , but e x p e c t a t i o n s must not be r a i s e d too h i g h . 


Your S e c r e t a r y of S t a t e s u g g e s t e d t h a t i  t would be 

u s e f u l to have a meeting o f NEDC e n t i r e l y devoted to 

the r o l e and problems o f s m a l l f i r m s . 


On the l i n e to be t a k e n w i t h the p r e s s , i t was agreed 
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t h a t p r e - m e e t i n g p u b l i c i t y s h o u l d r e f l e c t M i n i s t e r s ' w i s h 

not to s t i m u l a t e e x a g g e r a t e d e x p e c t a t i o n s , and s h o u l d 

p r e s e n t the December NEDC as s i m p l y one s t a g e i n an 

e v o l v i n g r e l a t i o n s h i p . The meeting would be of normal 

l e n g t h , and pa p e r s would be r e l e a s e d as u s u a l . Mr. C h a n d l e r 

would b r i e f the p r e s s a f t e r w a r d s as u s u a l . 


F i n a l l y , t h e r e was some d i s c u s s i o n o f o u t s t a n d i n g 

i s s u e s on the membership o f NEDC. I t was ag r e e d t h a t 

S i r L e s l i e Murphy s h o u l d be as k e d to l e a v e NEDC imm e d i a t e l y 

now t h a t he had r e s i g n e d the c h a i r m a n s h i p o f the NEB. As 

f o r h i s r e p l a c e m e n t , an immediate d e c i s i o n was not needed; 

but your S e c r e t a r y of S t a t e s a i d he by no means r u l e d out 

S i r A r t h u r K n i g h t as a p o s s i b i l i t y . Mr. Burgh r e p o r t e d t h a t 

Mr. Nott d i d not f a v o u r removing or r e p l a c i n g Mr. M i c h a e l 

Shanks a t the moment. S i r Douglas Wass was i n the p r o c e s s 

of c o n s u l t i n g the Governor of the Bank of England about the 

p o s s i b i l i t y o f h i s s u c c e e d i n g S i r E r i c R o l l ; your S e c r e t a r y 

of S t a t e s a i d he s t i l  l had r e s e r v a t i o n s about e x p o s i n g the 

Governor i n NEDC on a r e g u l a r b a s i s . 


I am c o p y i n g t h i s l e t t e r to the P r i v a t e S e c r e t a r i e s 

t o the S e c r e t a r i e s of S t a t e f o r Employment, Trade and E n e r g y , 

and to L i p p i t t , Burgh, and Kennedy, i n your Department, and 

the Departments o f Trade and Energy r e s p e c t i v e l y . A copy a l s o 

goes to Tim L a n k e s t e r f o r i n f o r m a t i o n . 


M. A. HALL 
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