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WHITE PAPER ON PUBLIC EXPENDITURE IN 1980-81 


On 13 October C a b i n e t agreed t h a t t h e r e s h o u l d be an e a r l y White 

Paper on p u b l i c e x p e n d i t u r e i n 1980-81, and the C h i e f S e c r e t a r y 


I w i l l s h o r t l y be c i r c u l a t i n g a d r a f t t o C a b i n e t . Meanwhile he has 

asked me t o w r i t e t o you t o seek the Prime M i n i s t e r ' s concurrence 

i n the date of p u b l i c a t i o n . 


The e a r l i e s t p r a c t i c a b l e date f o r p u b l i c a t i o n , i f C a b i n e t agree 

the d r a f t , i s Wednesday 31 October. The Prime M i n i s t e r and the 

C h a n c e l l o r and o t h e r c o l l e a g u r G are due t o v i s i t Bonn t h a t day 

and, i f the Prime M i n i s t e r f e l t t h a t p u b l i c a t i o n c o u l d embarrass 

her i n h e r d i s c u s s i o n s w i t h C h a n c e l l o r Schmidt on d e f e n c e , p u b l i ­

c a t i o n c o u l d be h e l d up u n t i l the f o l l o w i n g day. But the 

C h i e f S e c r e t a r y c o n s i d e r s i  t b a r e l y c o n c e i v a b l e t h a t the Germans 

c o u l d l e a r n o f , and d i g e s t , the c o n t e n t s of the White Paper i n 

time t o r a i s e i  t w i t h the Prime M i n i s t e r on the day o f p u b l i c a t i o n , 

and Wednesday i s a more c o n v e n i e n t day than Thursday f o r p r e s s 

c o n f e r e n c e s (which the C h i e f S e c r e t a r y and F i n a n c i a l S e c r e t a r y would 


| t a k e ) . *So u n l e s s the Prime M i n i s t e r sees o b j e c t i o n , the 

| C h i e f S e c r e t a r y would propose t o p u b l i s h on J>1 O c t o b e r , at 11.am. 

'I mentioned t o j the C h i e f S e c r e t a r y the s u g g e s t i o n o f an o r a l 

statement, but he would be opposed t o i t , p a r t i c u l a r l y i f i t had 

t o be on a Thursday. He c o n s i d e r s t h a t a more h e l p f u l way t o 

I p r e s e n t the White Paper i s to g i v e Members of P a r l i a m e n t an 

[ o p p o r t u n i t y t o study i  t p r o p e r l y and then t o debate i t  . The p l a n s 

i n the White Paper r e l a t e a f t e r a l l t o the next f i n a n c i a l y e a r , not 

t o measures t a k i n g immediate e f f e c t on the day of p u b l i c a t i o n . An 
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o r a l statement would a l s o compel p u b l i c a t i o n i n the a f t e r n o o n , 

which would be l e s s c o n v e n i e n t f o r p r e s s c o n f e r e n c e s and hence 

f o r g e t t i n g the Government's l i n e r e f l e c t e d i n p r e s s comment i n 

the next morning's newspapers. 


I am s e n d i n g a copy of t h i s l e t t e r t o the P r i v a t e S e c r e t a r i e s t o 

the C h a n c e l l o r o f the Duchy of L a n c a s t e r , the Paymaster G e n e r a l 

and the C h i e f Whip, t o the C h i e f P r e s s S e c r e t a r y at No 10 and t o 

S i r John Hunt. 


A C PIRIE 


P r i v a t e S e c r e t a r y 
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From the Private Secretary 22 O c t o b e r 1979 

White Paper on P u b l i c E x p e n d i t u r e i n 1980/81 


Thank you f o r your l e t t e r o f 19 October which I have shown 

t h e P r i m e M i n i s t e r . 


As I t o l d you on t h e t e l e p h o n e , t h e Prime M i n i s t e r would 

p r e f e r t o put o f f t a k i n g a d e c i s i o n on t h e date o f p u b l i c a t i o n 

o f t h e White Paper u n t i l d e c i s i o n s have been t a k e n on t h e o u t ­

s t a n d i n g q u e s t i o n o f e l e c t r i c i t y and gas p r i c i n g i n 1980/81. I 

assume t h a t t h i s w i l l be s e t t l e d a t C a b i n e t on T h u r s d a y , so a 

d e c i s i o n on t i m i n g o f p u b l i c a t i o n can be t a k e n t h e n . 


The Prime M i n i s t e r has noted t h a t the C h i e f S e c r e t a r y i s 

opposed t o t h e s u g g e s t i o n t h a t t h e r e s h o u l d be an o r a l s t a t e m e n t . 

She has, however, not y e t t a k e n a f i r m view on t h i s h e r s e l f ; i t 

would seem a p p r o p r i a t e f o r t h i s t o be c o n s i d e r e d i n C a b i n e t as 

w e l l . 


I am s e n d i n g a copy o f t h i s l e t t e r t o John S t e v e n s ( C h a n c e l l o 

o f the Duchy o f L a n c a s t e r ' s O f f i c e ) , R i c h a r d P r e s c o t t (Paymaster 

G e n e r a l ' s O f f i c e ) , Murdo Maclean ( C h i e f Whip's O f f i c e ) and 

M a r t i n V i l e ( C a b i n e t O f f i c e ) . 


A.C. P i r i e , Esq 

HM T r e a s u r y . 



