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r is deliberately tightly drawn. It is
on in Survey prices, which is equivalent to
)n cash. We are now faced with two large
irements for expenditure which were not
e time of that decision, namely:

us proposals for increases in the
s on which I commented
minute of 2 March; and,

Kbs, <

s to charge both these additions
T

expect to hold that

therefore propose to
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This would avoid giving a specific figure
'6%1 Coal Board, and be in line with the approach
s proposing in his paper E(81)25 which
day. Whatever figure is eventually
ncrease in the NCB's EFL will then be a
Reserve.

ggnliﬁ the EFLs in respect of fuel prices will
‘n%vkuﬁtréight addition to programmes. Together

These are relatively small and can be
on the Contingency Reserve. As such they
:t the planning total or the Budget arithmetic.

change in public expenditure will therefore

lion cash. This will mean that there will

be deluding ourselves if we tried to
that the large items would be absorbed

The most obvious,
ijustment in the



- £300m for this widening in the
.¥—.“3’ the total of the Reserve to
will not add to the public

f~ (6.H.)

__5 March 1881

B iy cmter aghed
g s alnww)




BUDGET SECRET

—_— o=l

This Gm;arrunent has not been alone in cutting
and actual public expenditure. Our
>essors had repeatedly to do the same. Such
ions are necessary if the burdens on the

‘of the economy are not to become intolerable.

hey are essential to the fight against inflation.
3 .W}H ‘has been ‘tha recent experience of almost every
. ~other industrial demccracy. In the United States,
President Reagan has been obliged to propose cuts
almost every area t.:vF the budget. The Swedish,

L Eut'ch?.'aslgian and Danish authorities are all

ﬂiﬁﬁi&ing substantial reductions in planned public

ing. Japan too, has announced the lowest

A number of governments have
ly gone some way towards breaking the automatic
mu‘h of much public expenditure. The economic
s which call for lower public spending

rld-wide phenomenon.



8 fuel costs of some particularly hard

%ﬁ parts of industry. Together, these will

Ut one- third of a percent to the volume of

L ura. next year. The resultant planning total
T than we had intended. It will still be

) Shbsr cent] less than our predecessors had
d - despite the much larger claims of

nt support and of social security for

so I must stress that the figures for
s - both for totals and individual

must be regarded as provisional. They

rather than targets. Whether we

‘to do so. During the annual

be looking hard at



. We have decided to make a major shift in the
'g and control of spending from volume to
The introduction of cash limits by the
Government paVeé the way for this change.

now need to go a great deal further down that

e

- In the first instance we shall, from the

ng 993r onwards, change the way in which we
gt Nays N whieh

ite the contingency reserve. This will now be

control. Previously only decisions which
ased the volume of spending during the year

re charged to the Reserve. Next year the control

't of volume - will be treated as a charge on
_—

Reserve. The Reserve will be set at £23 billion
= o1 e



