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1. T H E S E C R E T A R Y O F S T A T E F O R D E F E N C E reca l l ed that i n 
the i r d i s c u s s i o n of the United Kingdom st ra tegic nuclear deterrent on 
4 M a r c h (of which , by agreement, no minutes had been c i rcu la ted) 
the Cabinet had been in fo rmed of the h igh ly favourable t e r m s on which 
i t reemed l i k e l y that the United States would be prepared to make the 
Tr iden t 2 (D5) m i s s i l e sys tem avai lable to B r i t a i n , i n place of the 
T r i d e n t 1 (C4) sys tem agreed on i n J u l y 1980. In accordance wi th 
the authori ty given at the conc lus ion of that d i s cus s ion , an agreement 
had now been concluded. T h i s agreement would now be announced 
that afrernoon, and the f o r m a l Exchangee of L e t t e r s embodying i t 
would be presented to P a r l i a m e n t i n a White P a p e r . H i s statement 
i n the House of Commons , which would be repeated i n the House of 
L o r d s , would concentrate on three poin ts : the need for the new 
m i s s i l e ; the cost i s sues invo lved ; and the fact that present plans 
did not envisage B r i t a i n taking advantage of the greater capaci ty of 
T r i d e n t 2 i n o r d e r to deploy greater s t r i k ing power than she would 
have done with T r iden t 1. He would be publ ish ing an Open Government 
Document expla ining the dec i s ion , as w e l l as more condensed 
pub l i c i t y m a t e r i a l designed for w ide r audiences; copies had been 
c i r cu l a t ed to member s of the Cabinet at the present meet ing. 
Suitable m a t e r i a l was a lso being made avai lable to Conserva t ive P a r t y 
organisa t ions throughout the country . 

In the course of a b r i e f d i s c u s s i o n i t was noted how c l e a r l y the 
pub l i c i ty m a t e r i a l brought out the r e l a t i ve ly s m a l l cost of the 
strategic nuclear deterrent , inc lud ing the means of protect ing i t , by 
compar i son wi th defence expenditure on other capab i l i t i e s , eg an t i ­
submarine war fa re . Opinion i n the Glasgow area would a lso welcome 
the news, which should be emphas ised , that the switch f r o m T r i d e n t 1 
to T r iden t 2 would inc rease the amo'int of money spent on developing 
sho re f a c i l i t i e s for the deterrent but not the amount of land invo lved . 

T H E P R I M E M I N I S T E R , summing up the d i scuss ion , said that the 
Cabinet endorsed the agreements on the acqu i s i t ion of Tr iden t 2 and 
noted the favourable t e rms which had been negotiated, p a r t i c u l a r l y i n 
r e l a t ion to offset a r rangements and surcharge payments . 

The Cabinet. ­

1. A g r e e d that the United Kingdom should acquire a 
four-boat T r i d e n t 2 force under the agreements reached 
wi th the P r e s i d e n t and the Sec re t a ry for Defense of the 
United States. 

2. Invited the Secre ta ry of State for Defence to announce 
the d e c i s i o n to acqui re T r iden t 2, and the agreements 
reached wi th the United States, to P a r l i a m e n t that afternoon. 

3. Took note that B r i t a i n ' s a l l i e s would now be in fo rmed 
of the dec i s ion before i t was announced. 

1 

SECRET 



CONFIDENTIAL 


T A R Y 2. The Cabinet were in formed of the business to be taken i n 
the House of Commons dur ing the fol lowing week. 

y Health 
m e n d » ^ t ) B i n 

C - o f 

e agan 

T H E L O R D P R E S I D E N T O F T H E C O U N C I L said that the Menta l 
Health (Amendment) B i l l would rece ive i t s Second Reading i n the 
House of Commons on 22 M a r c h . He proposed tha t i t should then 
be r e f e r r ed to a Spec ia l Standing Commi t t ee . He d id not h i m s e l f 
favour this p rocedure , but there was considerable p r e s su re for a 
continuation of the exper iment which had been conducted i n the 
p rev ious Sess ion . It might be that the resu l t of r e f e r r i n g the 
Men ta l Hea l th (Amendment) B i l l to a Spec ia l Standing Commit tee 
woulc be to convince a l a r g e r number of M e m b e r s of P a r l i a m e n t 
that the exper iment should be discont inued, 

T H E P R I M E M I N I S T E R said that i n the publ ic debate on the 
r e s t ruc tu r ing of h igher education the Government ' s case was going 
by default. The i m p r e s s i o n had been given on t e l ev i s ion that the 
C h a i r m a n of the U n i v e r s i t y Gran t s Commi t t ee , D r E d w a r d P a r k e s , 
was remote f r o m the r e a l i t i e s . Steps should be taken to c o r r e c t 
this i m p r e s s i o n , perhaps by a r rang ing for D r P a r k e s tc appear on 
t e l ev i s ion again . She would d i scuss fur ther wi th the Sec re t a ry of 
State for Scotland and other colleagues mos t c l o s e l y concerned 
whether the Sec re ta ry of State should take par t i n the Supply Day 
debate on Scot t i sh higher education on 17 M a r c h instead of c a r r y i n g 
out his speaking engagement i n connection wi th the by -e l ec t ion at 
Glasgow, H i l l h e a d . 

The Cabinet ­

1 • Took note. 

T H E P R I M E M I N I S T E R said that the L e a d e r of the Opposi t ion had 
protes ted p u b l i c l y about what he regarded as the fa i lu re of the 
Government to consul t the Opposition on the suggestion that 
P r e s i d e n t Reagan might be invi ted to address M e m b e r s of both 
Houses of P a r l i a m e n t i n Wes tmins te r H a l l dur ing his v i s i t to the 
United K ingdom i n June. It was unthinkable that the Head of State 
of our major a l l y , and the effective Head of the A t l a n t i c A l l i a n c e , 
should pay an o f f i c i a l v i s i t to this country, as the guest of The Queen, 
without being inv i ted to address M e m b e r s of both Houses . The 
obvious venue for such an address was Wes tmins te r H a l l , which was 
par t of the common heri tage of the United Kingdom and the United 
States. A l  l that had happened so far was that a United States o f f i c i a l 
had been shown the H a l l by the Serjeant at A r m s and B l a c k R o d . 
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She had made i t c l ea r to M r Foot that i n her view e a r l i e r f o r m a l 
consul tat ion wi th the Opposi t ion par t ies would have been p rema tu re . 
The Shadow Cabinet had d i scussed the mat ter the prev ious evening, 
but i n an e a r l i e r d i s cus s ion that she had had with M r Foo t , i t had 
appeared that the Opposi t ion ' s objections to the p roposa l were 
threefold. They regarded M r Reagan as a h igh ly c o n t r o v e r s i a l 
f igure; but that had a lso been true of M r K o s y g i n . They argued 
that he had only been i n office for a r e l a t i v e l y short t ime : he had, 
however , been Head of State for longer than had Gene ra l De Gaul le 
when he spoke i n Wes tmins te r H a l l i n 1960. F i n a l l y , the 
Opposi t ion attached great impor tance to their r i e w that any address 
should be given i n the R o y a l G a l l e r y (as for a l l other Heads of State 
or Government since the war except G e n e r a l De Gaul le ) ra ther than 
i n Wes tmins t e r H a l l . Th i s was a t r i v i a l and s m a l l - m i n d e d 
object ion. Al though the United States Government appear to take a 
re laxed view of the venue, i t would be hard to jus t i fy acco rd ing the 
P r e s i d e n t a l e s s e r p r i v i l e g e than G e n e r a l De G a u l l e ; and i t would 
be unfortunate i f the R o y a l G a l l e r y were used and M r Foo t then chose 
to represent this as a capi tula t ion to p r e s su re f r o m the Opposi t ion . 
The choice seemed to be to hold a jo int meeting i n Wes tmins te r H a l l , 
i n the probable absence of many members of the Labour P a r t y , or 
to hold i t i n the R o y a l G a l l e r y wi th greater a l l - P a r t y pa r t i c ipa t ion . 
She was s t rongly inc l ined towards the f o r m e r option, subject to the 
view of the Cabinet , but she would take a f ina l dec i s ion i n consul ta ­
t ion wi th colleagues most c l o s e l y concerned after she had seen 
M r Foo t again l a t e r that day. 

The Cabinet ­

2, A g r e e d that, subject to the outcome of the P r i m e 
M i n i s t e r ' s further d i s c u s s i o n wi th M r Foot , arid to 
consultat ions wi th other pa r t i e s concerned, P r e s i d e n t 
Reagan should be f o r m a l l y inv i ted to address M e m b e r s 
of both Houses of P a r l i a m e n t dur ing his v i s i t to the 
United Kingdom i n June. 
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3. T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that 
s tor ies cur ren t i n the Soviet Union of nepot ism and cor rup t ion affecting 
member s of P re s iden t B r e z h n e v ' s f a m i l y suggested that changes i n 
the leadersh ip might be imminen t . It seemed that M r Chernenko ' s 
star was now i n the ascendant. 

T H E S E C R . E T A R Y O F S T A T E F O R D E F E N C E said that a dec i s ion 
was needed soon on whether to proceed wi th the agreed t imetable for 
the wi thdrawal of B r i t i s h forces f r o m B e l i z e . If the date for 
wi thdrawal were postponed, the g a r r i s o n might have to r ema in for a 
considerable t ime . 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that 
M r Haughey had been elected Tao i seach as a r e su l t of having obtained 
the support of a number of independent member s of the D a i l through 
p r o m i s e s of Government a id for the i r const i tuencies . These 
p r o m i s e s would affect h i s Government ' s economic p o l i c i e s , and 
M r Haughey was therefore l i k e l y to seek to d i v e r t attention away f r o m 
the economic f i e ld by taking a hard l ine towards N o r t h e r n I re land . 

In d i s c u s s i o n i t was noted that M r Haughey 's recent speech had been 
i l l - r e c e i v e d i n No r th e rn I re land and was l i k e l y to have the effect of 
r a l l y i n g support for M r P a i s l e y . Recent I r i s h e lec t ion rercults had 
shown the weaknesses of the Single Trans fe rab le Vote (STV) sys tem 
of p ropor t iona l representa t ion . 

The Cabinet -

Took note. 
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4. T H E S E C R E T A R Y O F S T A T E F O R I N D U S T R Y said that he 
understood that the C o m m u n i t y ' s case against the actions by the United 
States steel companies had been presented inept ly by the C o m m i s s i o n 
i n Washington. It might become neces sa ry for the United Kingdom to 
take an independent i n i t i a t i ve . The Sec re ta ry of State was a lso 
concerned that tne I tal ians were f a i l i ng to imp lemen t the Commun i ty ' s 
agreement on the cont ro l of steel production* and cons idered that the 
United K i n g d o m should stiffen the C o m m i s s i o n ' s r eso lve to ensure that 
a l l member states compl ied with the agreement. 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y reported that he 
would be d i s cus s ing the Mandate wi th the F r e n c h F o r e i g n M i n i s t e r on 
15 M a r c h and that the P r i m e M i n i s t e r and he would be d i scuss ing the 
handling of the negotiations wi th the P re s iden t s of the C o u n c i l of 
M i n i s t e r s and the C o m m i s s i o n on 16 M a r c h . 

The Cabinet -

Took note. 

5. T H E S E C R E T A R Y O F S T A T E F O R T H E E N V I R O N M E N T 
suggested that the var ious fo rms of ass i s tance avai lable for s m a l l 
businesses were not suff ic ient ly w e l l known to those d i r e c t l y concernec 
or to l o c a l people, such as accountants, bank managers and s o l i c i t o r s , 
to whom they might turn for adv ice . 

T H E P R I M E M I N I S T E R , summing up a short d i s c u s s i o n , said that 
there was general agreement i n the Cabinet that more could be done to 
draw to the attention of those concerned the var ious f o r m s of ass is tant 
and support that the Government now prov ided for s m a l l bus inesses , 
and to create an in fo rmed body of publ ic opinion on the needs of and 
opportunit ies for s m a l l bus inesses . It should be poss ib le to make mo 
use both of t e l e v i s i o n and of the P r e s s for this purpose . 

The Cabinet ­

1. Invited the Chance l lo r of the Exchequer , i n 
consul ta t ion with the L o r d P r e s i d e n t , the Sec re t a ry of 
State for the Env i ronment , the Sec re t a ry of State for 
Industry and the p a y m a s t e r G e n e r a l to cons ider and make 
recommendat ions for improvements i n the ar rangements 
for ensur ing that in fo rmat ion about the ava i l ab i l i t y of 
Governmen t ass is tance and support for s m a l l bus inesses 
was as w ide ly d i ssemina ted as p o s s i b l e . 
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T H E S E C R E T A R Y O F S T A T E F O R T R A N S P O R T said that repor t s 
f r o m London T r a n s p o r t ' s bus ar.d t r a i n depots suggested that support 
for the one day s t r ike ca l l ed on 10 M a r c h to protest about the fo r th ­
coming r i s e i n London T r a n s p o r t fares had been much l e s s than 
wholehear ted. The staff concerned came out l a r g e l y because they 
were o rdered to do so by their unions, though the unions had been able 
to w o r k up an i n d u s t r i a l i ssue which had no doubt helped to ensure 
support for the s t r i k e . The London T r a n s p o r t Execut ive were now 
concerned at the p o s s i b i l i t y of act ion by London T r a n s p o r t staff to 
encourage or to inc i te passengers not to pay the new fa res . The 
Execu t ive would prepare to take d i s c i p l i n a r y ac t ion i f the need a rose . 

The Cabinet ­

2. Took note. 

Cabine t Office 

11 M a r c h 1982 
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