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You t o l d me t h a t the Prime M i n i s t e r has asked f o r a note on the (tjl)^lnu 


r e p o r t s i n the p r e s s y e s t e r d a y about the NEB's involvement i n a i 

t i t a n i u m p r o j e c t p.ps-Hnp- F.PSm a t H a r t l e p o o l . As I mentioned /r^~ 

t o you, b o t h the S e c r e t a r y o f S t a t e and. Mr B u t l e r are away from 0lM _ — 

the o f f i c e a t the p r e s e n t time but I spoke b r i e f l y t o S i r K e i t h *~~ 

ye s t e r d a y and he i s aware o f th e p r e s s r e p o r t s . , 
" ^ 
The background t o t h i s m a t t e r i s t h a t R o l l s Royce (RR) uses 
t i t a n i u m a l l o y s i n i t s a e r o - e n g i n e s . These e n g i n e s , o f v a r i o u s 
g e n e r a t i o n s , i n c l u d i n g the l a t e s t , a r e i n c i v i l and m i l i t a r y 
s e r v i c e worldwide and, i n p a r t i c u l a r , are e s s e n t i a l t o the 
o p e r a t i o n s o f the RAP and some NATO f o r c e s . The a l l o y s concerned 
are d e r i v e d frora t i t a n i u m sponge, o f which I  d a t p r e s e n t i s the 
o n l y European p r o d u c e r . E i g h t e e n months ago t o l a ttti trtiat 
f h e y wished t o c l o s e t h e i r p l a n t ( a t W i l t o n ) because i  t i s a g e i n g , 
uneconomic and does not f i t i n w i t h t h e i r p l a n s f o r t h e f u t u r e 
of the s i t e . Attempts t o persuade them t o p r o v i d e c o n t i n u i n g 
s u p p l i e s have been u n s u c c e s s f u l . 

I t would not be f e a s i b l e , i n the time f o r which I C I s u p p l i e s w i l l 

be a v a i l a b l e , f o r RR t o r e - d e s i g n t r r e i r engines t o use e i t h e r 

t i t a n i u m from o t h e r sources o r n o n - t i t a n i u m matp-pi a l s. I t i s , 

t h e r e f o r e , i m p e r a t i v e t h a t s a t i s f a c t o r y arrangements be made t o 

meet RR's r e q u i r e m e n t s : the consequences of not d o i n g so would 

be i n t o l e r a b l e b o t h i n commercial and defence terms. 


As the NEB own RR t h i s problem has been o f c l o s e c o n c e r n t o them 

s i n c e i t was f i r s t i d e n t i f i e d and t h e y have endeavoured t o b r i n g 

t o g e t h e r a group t o i n v e s t i n a new p l a n t . My S e c r e t a r y of S t a t e 

c o n s i d e r e d t h a t t h i s p l a n t s h o u l d i f a t a l l p o s s i b l e be p r i v a t e l y 

f i n a n c e d (though a m i n o r i t y investment by R o l l s Royce might be 

d e s i r a b l e ) and the NEB a c c o r d i n g l y has been making most e n e r g e t i c 

e f f o r t s t o secure p r i v a t e s e c t o r p a r t i c i p a n t s and so t o the 

f u l l e s t p o s s i b l e e x t e n t r e p l a c e t h e p u b l i c s e c t o r r o l e i n t h e 

p r o j e c t . There a r e a number o f p o t e n t i a l p a r t i c i p a n t s , but time 

w i l l be needed t o b r i n g them t o the p o i n t o f commitment and i  t 

would have d e l a y e d matters f o r the NEB t o have had t o hand over 

t o RR the n e g o t i a t i o n s a l r e a d y i n p r o g r e s s . 


/Because 




CONFIDENTIAL 


Because of t h i s , and "because i t i s e s s e n t i a l t o make p h y s i c a l 

p r o g r e s s w i t h the development o f the new f a c i l i t y t o a v o i d RE 

r u n n i n g out of t i t a n i u m , my S e c r e t a r y of S t a t e agreed t h a t the 

p r o j e c t s h o u l d p roceed f o r the t i m e b e i n g under the a e g i s o f 

the NEB - though under the management of two p r i v a t e s e c t o r 

companies w i t h e x p e r i e n c e of such p r o j e c t s - s u b j e c t t o the NEB 

making ev e r y e f f o r t t o r e c r u i t the f u l l e s t p o s s i b l e p r i v a t e s e c t o r 

p a r t i c i p a t i o n t o r e p l a c e t h e i r own involvement and t h a t i f t h i s 

d i d not succeed the p o s i t i o n was t o be r e v i e w e d by the end of 

t h i s y e a r . My S e c r e t a r y of S t a t e d i d not f e e l i t n e c e s s a r y t o 

b r i n g t h i s i n d i v i d u a l case t o h i s c o l l e a g u e s i n view of h i s 

e x p e c t a t i o n t h a t the NEB's involvement would be temporary. 


My S e c r e t a r y of S t a t e was aware of the p u b l i c i n t e r e s t t h a t would 
be shown i n t h i s m a t t e r : you may r e c a l l t he p u b l i c a t i o n of a 
w e l l - i n f o r m e d a r t i c l e i n the New Statesman as e a r l y as 11 May 
and t h e r e were a number of subsequent newspaper a r t i c l e s . He 
t h e r e f o r e asked the NEB t o make no announcement on the m a t t e r 
and t o l i m i t any statement t o s a y i n g t h a t t h e y had been a i t h o r i s e d 
t o proceed w i t h the p r o j e c t pending c o m p l e t i o n of t h e i r d i s c u s s i o n s 
w i t h p r i v a t e s e c t o r i n t e r e s t s which i t was expected would l e a d 
t o a s a t i s f a c t o r y s o l u t i o n . We b e l i e v e t h a t the p r e s s r e p o r t s 
t h a t have now appeared had t h e i r o r i g i n i n a p l a n n i n g a p p l i c a t i o n 
t o the r e l e v a n t l o c a l a u t h o r i t y i n the N o r t h E a s t : most of the 
• d e t a i l e d background had a l r e a d y appeared i n the e a r l i e r p r e s s 

r e p o r t s . 


I am s e n d i n g a copy cf t h i s l e t t e r t o Roger F a c e r ; o f f i c i a l s of 

the M i n i s t r y o f Defence have been c l o s e l y c o n s u l t e d a t a l l 

s t a g e s . . /
 t 


PETER MASON 

P r i v a t e S e c r e t a r y 
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