
Norman and L 11.".n ,__ un Lowe thought about what the inter_ vf_

should be trying to achieve and how, in the light of Bernard

1nghae' s brie 11i mi i., C' .

1. TIM  SETTING

The nenern_1 sic-,': of Government performance seems to be:

Still full of determination, but confusing co ntradici,ic

(eg 5L).

Gei?orn] doubts about this Go'veroment,s competence  co  sod"

very C _'t fi ult. pr oPlems .

Susp C]_Of that the Government does in fact think that

IIiC)llc w '.' l.'tl: 1S Giiciag;i7 and has not i:t101.gPt much abgut

term problems.

The format baici.on is set to follow invites a very long iytee\`ie,,

an  "old data" with the emphasis on defending the record (which

never comes across 'ell.) and a discussion about sound I_Ioney,

productivity, bu.Y enue .: ( , competitiveness, profit and in "F L .

unex loyment figures e+a - Al relevant but very stale and

rehearsed  topics.

it is  assent _  n j , i s .ore ,  that you  are  not  rest"ric ed

c_i :_i C. i. ' o a ,w .2  d __  Oa d  LL]w  YOU  it:rOC' u Ce  " llc,  data" not jus!  C%W

,dal  .  New data d: moan of thu-cuff et]nounct,. vnts of

policy. It  .,.Lan  things which  riaL po op Q  stop r_ad. __i

r;a%e 1 ih„-k j
buu the probl cs being dlissu snd:



2. li UPIL';

Post p ogle  in the media are  Left  of  centre .  Their sympathies

will ticref ore be for a resurrected Labour Party ,  free of  the

Left-wi ns domination .  They have considerable power to give the

ne,: srouping a flying start.

Your targ et audience is therefore the hostile media man whose

views of  you, the Government and any centre-ground  alternative

are shaped  by  this type of programme among others.

3. OBJECTIVES

The hostile media man should feel the following things after

the program.ne:

(A) She seemed very calm and confidant, seemed to know what

she was doing and why.

(B) She wsas more sympathetic, open-minded than 1 had expected.

(C) She is as determined as ever.

(D) She's done  more  thinking about future problems than I had

realised.

4 . THE  ELY ISSUES

1','e believe that there are five key issues which you should

address, whether they are raised or not. According to Bernard

minute, the first  two  will be raised anyway, the third may be

di_ff  i  cu'_t t t _. ec l ; _ 3 I l o .r 1

y our ans ;c t o o n r qu un c. nc _. eve i sues are :
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(1) Monetary : po]_icy lY•_Il. i c spending etc (part 1) .

(2) Unerrp ]_o:;acct and -i -- cession  ( part 2).

(3)  Labour  Centre Party ( you should raise it

possible).

(4) The cost of change . (Fits naturally into part 2.)

Britain's longer-term future (fits at the end of part 2

and leads to a peroration statement).

5. THE POINTS i'iE THINK  YOU  SHOULD ''',MAKE

5.1 Monetary- Policy and pub! i_c spending

"There is no doubt that the monetary policy is working.  All

the signs are there - falling inflation, slowing  down  of pay

increases, strong pound, growing signs of realistic and positive

drive by management and work forces for higher efficiency."

"It is not yet easy to run an effective monetary policy in

Britain, because we don't have the mechanisms. We've  been

working on this and plan to introduce the monetary base systems

which have worked well in other countries. Meanwhile the main

indicators (eg 113) are not perfect, but the best we've got."

(W'l'alden may point to the volatile interest rates in the United

States on an 'A'BC system. Point out that once inflation is donna:a,

that problem largely disappears. Interest rates loot. more

vota.t:when they have to cover the rate of inflation and tale

real cost of money. So you get fluctuations between 12`'  and  20h

rather than, say, 4 and 80.)

"I am disappointed that we have not been able to make faster

progress on public spending. This was partly due to commitments

-- ac pay  ;hen'- _. _3 C-'  for

that  public spending -:ould be  bill] _

on tan projected ;glans. That would have



meant much higha ilh.il£it i11, or in t'jest rates or t a

"We must bey. a °'' =' t e o )timism, but I believe that the,

hardest pert  e  against inflation is nog, nearly,-

over The public spending will take much

longer, and we c ,r, ,L give up that struggle as previous

Governments have  done.

"I suspect that in a year or so, all the fuss about 'monetaris_

will have  largely  passed away."

"Remember, too, that everything we have been doing has been

done aainst the background of the biggest world recession  s`,-Z-1

the War and a tripling in oil prices."

(You will be asked about the damage done by the high pound

and you may want to trail the prospect of lower interest rats-s.

I f he asks about taxes in the Budget, I presume that the only

comment can be that nothing will be allowed to prejudice the

reduction of inflation and interest rates. If you have decided

to "talk the pound douun", you could stress the need to reduce

interest rates for exchange rate reasons alone.)

"Before we finish with monetary policy, we should rememb r

that monetarism does not mean a policy of reducing the rate of

monetary growth. It means ensuring that you can pt the gro.:th

of money supply right  -  ie  matching real. economic growth. No-o

would be happier than I would to see money supply  growl  ng in

order to match real econee l c growth.

5.2 Unernp,loyt.ent and recession

Assuming Walden opens the discussion  on  the lines  ci p:l:'r g r_Th

in Bernard 's brief:

"I am glad  you recognise that a reali_st:ic tine scale c ter. a

tIh 'L ?1:n re 'C; end = C i L7' en l J co e2'V' pa e

V this  ace  before



It is essential that people have no illusions about the size

of the task. Ten years is the minimum to reverse a process

which has been going on for the last 35 years."

"Now, to answer your questions: there is not the remotest

possibility of this Government compromising its pursuit of

sound money by deliberately allowing inflation to rise or

by abandoning control of public spending. This country has

been around that course too often."

"Governments cannot create real jobs. That is done by millions

of people, hundreds of thousands of companies working together

to satisfy each other's needs  for  goods and services. Govern-

ment has no place in that."

"Governments cannot create wealth or create jobs. If the people

of this country want a Government that will peddle that sort of

nonsense, then they are free to elect one in due course. They

won't get it from us. But I believe that they know that that

was always nonsense and what they now want is the truth."

"I hope that the things we are now doing will begin to show

results before the next Election, in terms of lower inflation

and the worst of the recession and unemployment over. I can't

predict the future, and I can't say more than that. Like any

Government, we are learning from our own mistakes as we go and

we are ready to alter policies where we think that will make

them more effective. But the objectives will not change,

election or no election."

"Of course the present unemployment and bankruptcies are

painful. But we always knew that they would have to be faced

one day, and that the longer we waited, the worse it would be.

And of course we are criticised for being vicious and  uncaring

and so on. But remember, when people lose their jobs they

are not being made redundant by the Government. They are not

even being made redundant, in reality, by their employers.

For the real employer is the customer, the consumer. The people

who are building the Metro are not building it for Michael

Edwardes and his management. They are building it for as many
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people  as will buy Metros in preference to some other car.

If they stopped buying it, that would be the end of it."

"Even, in today's recession, there are plenty of companies

whose customers are so satisfied that they are taking people

on, not laying them off."

"Even when the recession passes, as it will, this country still

has trade unions whose attitudes and practices create unnecessary.-

unemployment. I think most people are beginning to realise no,.

that unions have been destroying businesses and destroying jobs.

They have not even increased living standards - they have  simply

forced previous Governments to print money."

"The trade unions could make a big contribution to freeing-up

the economy and to involving their members more closely in

creating real wealth. And, of course, most trade union members,

and a growing number of trade union leaders, would rather  they

did so."

"But, as we have sadly seen in recent weeks, the trade union

movement as a whole is still more interested in political power

and influence than economic recovery. It was for this reason

that, long before the Election, we decided that it was just

hopeless to try to engage the trade union leadershi p-,.,in

construc ive discussions. We believed that the trade unions had

lost their way, that their power, massively increased under

Mr Foot in the previous Government, was doing great damage. And

now we see some of the largest unions heavily involved in the

Left--wing takeover of the Labour Party." (This would give a

cue to Walden to say something about the new Centre Party.)

"The painful process of the last year and a half - beginning to

put right the folly of earlier years - has perhaps helped to

force the Labour Party and the trade unions to face their own

contradictions. As the country has woken up, so have they.

We now see increasing divisions within the unions, in particular

between those whose members have borne the brunt of the

recession in the private sector and ,hose in the public sector

who so far have borne much less than their fair share of the
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cost . The objectives of those two halves of the union moveisent

are increasi ngly in conflict."

NO "We are not against dialogue with the trade unions, but we will

not spend time talking to union leaders whose objectives,

political and economic, are not those of the electorate."

"However, we have to look further into the future and think

hard about the course unemployment is likely to take. Though

the recession will lift, and perhaps the trade unions will work

with us rather than against us in creating successful

businesses and real jobs, there are many who believe that

unemployment may remain at higher levels in the future."

"So we will need to give increasing attention to the problems

of retraining, developing new skills, and making it easier for

people to move, to switch from one job to another, to start

small businesses, to become self-employed, to set up

co-operatives with their friends."

"We  have no monopoly of wisdom in this new and difficult area.

We must listen to all the advice available, encourage thinking„

experiment, innovation. We shall need to think afresh about

what we mean by work, what other useful and self-fulfilling

things people who are unemployed can do."

"But we should not fall into the trap of trying to create wwork

for its own sake. If technical progress is such that people  can

lead fuller lives with less work, that cannot be bad news!

To hear  some le talk you would think that they wanted  toeo ,p p

do aw ay with all  the technical advances of the  last hundred:

andyears get back  to a 14-hour day and one week "., holi;Yay? "

5.3 Labour  and the new Centre Party

See our minute of 29 January.
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5.4 The cost of change

(This could flow naturally from discussing unemployment and the

prospects of recovery.)

"This country, is going through the most turbulent period of

change and adjustment since the  War. We  have to squeeze out,

for good, the inflation which came close to destroying our

economy in 1975; an insistence that individuals take greater

responsibility for what they do; the realisation that you can't

have a responsible country made up of irresponsible people;

that it is individual maturity, determination, pride, energy

which decides what happens to a country. And. perhaps we are

also belatedly recognising that we are a fortunate country -

fortunate in the sort of society we have; our potential which

has been unexploited for so many years; the recognition that

we have perhaps something worth fighting for, something worth

defending against those, inside and outside this country, who

want to impose something very different."

(Though it's unlikely to come up in the discussion, Zimbabwe

is an interesting example of something which the British almost

take  for  granted, but which other countries regard as a near-

miracle; the negotiations, the elections, the transfer of

power all done with an effortless blend of good humour  and

efficiency.)

"This country is slowly waking up to the need for change.

Even to wake up a great country is perhaps a 4-year job!

But people are now readier to accept the need for change.

For example, everyone at British Leyland has made tremendous

efforts to launch the new Metro. No-one can guarantee its

long-term success because it competes in a race with other

car manufacturers in other countries who also accept the need

to change. But we have backed BL with its new Metro and its

planned mid-car range because the effort is being made and

the rewards of success, for the economy as a whole, are

substantial."
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"If we failed to wake up to what is happening both in this

country and abroad - politically, militarily and in

technology - we would pay a heavy price. But we have to strike

a balance, not going so slowly that we miss the boat, or going

so fast that innocent people get hurt."

"Those of us who are not directly affected by change must

try to understand what it is like for those who are. We can't

stave off change for ever, we have to face it, but we need

to manage it, to control it for the best."

"Politicians are always under pressure to adopt popular policies,

policies that look 'compassionate  and  caring', on the one hand:

and doing the difficult things which are needed to solve the

real problems on the other. We have to take -the latter course,

because time has been running out for this country in the

past 10 years. So we must not worry too much about popularity

or expect much in the way of thanks until the results begin

to show."

"In the end, everything will depend on the younger generation.

I sometimes think that young people are more realistic about

what this country has, what is worth defending, the real meaning

of freedom than older generations who have grown up with all

the post-War illusions, the belief that unchanged behaviour

can somehow produce a better life, that the individual has a

right to all the good things, while the state - whatever that

may be - solves the problems. The young are still - as they

should be - the idealists. But perhaps today they are also

the realists too."

5.5 Britain's long-term future

"Everything we have talked about so far has really been about

what I call 'waking up' - indeed, growing up. Getting to the

same level of maturity, commonsense and sheer competence that

most other Western countries were reaching 20 years ago."
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"But this is still only the beginning. Wherever we look,

things are  changing.  They're changing in technology, and

they're changing on the map. Far away countries that many

people had sc a c'_'1 heard of 10 years ago now overtake us in

our traditional industries. Suddenly, we are faced with the

need to do every_;:ing at once - to wake up, to catch up, and

then to move forward even though the future has never been

harder to predict."

"So we have to look as far  into  that future as we can, make

sure that all the best talents are free to work at full

stretch to help lead this country into that future. Nothing

could be more dangerous than for politicians to think that

they can do this better than all those people who are thinking,
A4

inventing, doing 441c things in different and better

ways. "

"The freer and more diverse and varied a society is, the

better it will be at this adjusting and inventing and adapting

process. But at the same time, the freer society is, the

greater the burden on the individual to show responsibility,

maturity, self-discipline."

5.6 Peroration

"We are engaged on a massive task. It is a marathon, not a

sprint. We have come some way already. But we still have

a long way to go."

"Attitudes are beginning to change - I wouldn't put it

stronger than that, at this stage. Everywhere, the militants

and wreckers are being exposed for what they are and for what

they have done. The commonsense of ordinary people is

beginning to assert itself. People have had enough of seeing

their jobs destroyed and their working lives made miserable.

They want - like people in other countries - to work well,

to produce the things that people want, to earn well and

live well."
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cuun Li] C'S cali s,( that Un a n is

to its sense r ] ._, L . no have seen, with the Nissan

study, they back ghat they see Pith Diction

"It isn't ea,; v. 1L is not going to be easy. But we are

starting to oh I_._ course. The long period of transition

will be c3iff icult. But I think that there is the beginning -

just the beginning - of the feeling in the country that this

time we are going to do it. "

JOHN IIOSKYNS
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