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INVESTMENT IN SMALL FIRMS
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'TON OF DEMANNING

ACCELERA

1 This note discusses how the necessary proces

demanning in industry could be accelerated.

W

of its

2 A definition of 'overmanning' and an analysis

causes is necessary. The concept is not simple, and there
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is no single solution.

Ao

to define overmanning as 'inefficiency

conceplt comprehends:
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to have increased in recent years following the 1973/74 oil

The relationship between employment levels and
widened. When GDP fell in 1974, the
increasing labour force would, on past

trends, have increased unemployment to
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LS In fact it peaked at 'only' 1.4 million

- at varying speeds in

price for retaining labour. A
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enough slack available t ;ake 21t up.

believing that this reluctance to shed labo ran mainly be

attributed to political pressu 5, particularl;

in the public sector.
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)DUCTIVITY

report makes it clear that overmanning
of the term) is not the sole reason for
Even given competitive manning levels
paper) the British output was less than half its
tinental counte on account of the slow

dditionally, ffered because
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lysis in paragraphs 4 -~ 6 above suggests

public presentation of the realities

would at least reverse the political
exerted by the previous Government

Jjobs irrespective of demand.
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a coordinated campaign Go improve

the public

awareness of the cost of restrictive labour

practices;

persuasion of € W to abandon

apprenticeship as the sole route for union

membership with craft status, e.g.
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in the private sect it could be counterproductive

to assist demanning by an; esale changes to
redundancy : rary basis.,
First, be unable to afford a higher
statutory level and secondly too high a level of
redundancy payments (which are based on length of
would encourage the best skills to leave
emphasis in industry on getting o
Lt But there may be scope
payments on
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