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C O N F I D E N T I A L 

P R I M E M I N I S T E R 

N a t i o n a l F o r u m 
(E(79) 18) 

B A C K G R O U N D 

Y o u a re f a m i l i a r w i th the gene ra l background to this p r o p o s a l . The 

Man i fe s to s a i d : ­

" T h e r e should a l so be m o r e open and i n f o r m e d d i s c u s s i o n of the 

G o v e r n m e n t ' s e conomic ob jec t ives (as happens for example i n 

G e r m a n y and other coun t r i e s ) so that there i s w i d e r u n d e r ­

s tanding of the consequences of u n r e a l i s t i c b a r g a i n i n g and 

i n d u s t r i a l a c t i o n " . 

Z. The m a i n purpose of a N a t i o n a l F o r u m would p r e s u m a b l y be to 

inf luence the expecta t ions of the b r o a d e r pub l i c and not jus t for the 

p a r t i c i p a n t s to inf luence each o ther . 

3. The C h a n c e l l o r ' s paper l eaves a lo t of loose ends for fur ther 

c o n s i d e r a t i o n . He p r o p o s e s an i n f o r m a l body, wh ich you would c h a i r , and 

that i t should be based on the N E D C , wi th such add i t i ona l m e m b e r s h i p 

(pos s ib ly f luc tua t ing f r o m mee t ing to meet ing) , as seemed sens ib le at the 

t i m e . T y i n g i t l o o s e l y to the N E D C migh t make i t e a s i e r for the T U C to 

accep t - s ince they a l r e a d y p a r t i c i p a t e on N E D C . But i t should a l so look 

su f f i c i en t ly d i f ferent to be seen as a new depa r tu re . The paper suggests a 

w i d e r m e m b e r s h i p than the N E D C - but i t wou ld be v e r y d i f f i cu l t to d raw the 

l ine once other r ep re sen ta t ive groups were granted a p l a c e . The G e r m a n 

expe r i ence - quoted i n the Man i f e s to - i s not encourag ing , s ince the i r 

equiva lent body got too unwie ldy and i s now apparen t ly i n abeyance . 

4. The paper suggests that a r r angemen t s for p u b l i c i t y should be for the 

f o r u m to dec ide . In de t a i l that m a y be r i gh t - but i f the m a i n a i m i s educat ion , 

this aspec t s u r e l y needs c l a r i f y i n g i n b road t e r m s before the p r o p o s a l gets 

v e r y fa r . T h e r e a re obvious advantages for the p r o c e s s of educat ing the 

m e m b e r s of the f o r u m i f meet ings a re p r iva t e and a l l o w f rank d i s c u s s i o n . 

B u t for w i d e r educat ion - and to a l l o w a debate i n w h i c h the v a r i o u s economic 
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c o m m e n t a t o r s can fee l they p a r t i c i p a t e - some pub l i c exchange seems 

n e c e s s a r y . P e r h a p s one cou ld have a p r iva t e mee t ing , fo l lowed by an 

extended P r e s s - b r i e f i n g at wh ich a l l F o r u m m e m b e r s cou ld say the i r p iece 

without any at tempt at an ag reed s ta tement . That seems to have been the end 

r e s u l t of the G e r m a n m o d e l . 

H A N D L I N G 

5. Y o u m i g h t say that the m a i n purpose of the p r o p o s a l i s to f o r m one 

e lement i n a p r o c e s s of p u b l i c educa t ion . Y o u migh t l ead the d i s c u s s i o n to 

c l a r i f y the fo l lowing m a i n po in t s . 

Is i t w o r t h a t tempt ing at a l l ? . , 

If so: -

How should i t s cons t i tu t ion and method of w o r k i n g be def ined? 

If i t i s based on N E D C , how wi l ] other m e m b e r s be se lec ted? 

W i l l they be a sked as i n d i v i d u a l s or t e p r e sentati ve s ? 

C a n they inc lude a c a d e m i c s o r j o u r n a l i s t s ? 

Who w i l l w r i t e papers or l ead d i s c u s s i o n s ? 

C?^" P r e s u m a b l y G o v e r n m e n t w i l l s ta r t . But un less o thers p i c k i t up 

f a i r l y q u i c k l y w i l l i t not s e e m jus t a p iece of G o v e r n m e n t propaganda? 

How does one get i t s message to the w i d e r p u b l i c ? 

If pub l ic mee t ings a r e not adopted, w i l l P r e s s b r i e f i n g s be an 

adequate subst i tu te? N E D C i s not notably newswor thy . 

How often should i t mee t? 

Infrequent meet ings would a v o i d d i s p l a y i n g too c l e a r l y to pub l i c 

gaze the d i s ag reemen t s that w i l l i n e v i t a b l y ex i s t . Bu t this would a l so 

reduce the chance of a consensus view e m e r g i n g f r o m debate i n the 

F o r u m . 

C O N C L U S I O N 

6.	 Subject to d i s c u s s i o n you migh t conc lude : ­

(i)	 that a f o r u m would be only one e lement i n a pub l i c educat ion 

p r o g r a m m e and that m o m e n t u m should be ma in ta ined on other 

aspec t s e. g. M i n i s t e r i a l speeches , wh i l e the f o r u m i s be ing 

examined, ' 
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(ii)	 that a forum is worth trying; 


and if so 


(iii)	 that the Chancellor of the Exchequer might take informal 

soundings of the T U C General Secretary and CBI Director 

General as to how it might best be organised to achieve its 

public educational purpose; 

(iv) ^	 subject to these consultations he should bring firmer 

proposals to colleagues, with the aim of having a first 

meeting as early as possible in the autumn. 

(John Hunt) 

16th July, 1979 
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