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" ; FURTHER ACTION TO REDUCE THE SIZE OF THE 


' CIVIL SERVICE: VISIBLE TRADE STATISTICS 


':' ' I am w r i t i n g to you, i n your c a p a c i t y as M i n i s t e r 

r e s p o n s i b l e f o r p r e s e n t i n g the trade s t a t i s t i c s to 

Parliament, about one of our options i n the cu r r e n t 

e x e r c i s e to reduce the s i z e of the C i v i l S e r v i c e . A f t e r 

.considering the., p o s s i b l e a l t e r n a t i v e s I have i d e n t i f i e d 

some 220 posits which" could be saved by a f u r t h e r r e d u c t i o n 

"in the Customs and E x c i s e S t a t i s t i c a l O f f i c e . This would 

i n v o l v e a cut of j u s t over 25 per cent i n the O f f i c e , over 

and above the re d u c t i o n s a l r e a d y made. 


The optio n would i n v o l v e a c c e p t i n g a d e t e r i o r a t i o n i n 

the o v e r a l l accuracy of the monthly overseas v i s i b l e trade 

s t a t i s t i c s , both i n t h e i r import and export content, and 

could lead once again t o a s u b s t a n t i a l degree of under
r e c o r d i n g of exports (though Customs would delay as much 

o f the adverse e f f e c t as p o s s i b l e u n t i l the improved 

s t a t i s t i c a l procedure f o r exports i s i n t r o d u c e d i n 1 9 S i ) . 

Loss of accuracy might w e l l provoke adverse r e a c t i o n s from 

the EEC and from our own business community. 


It would a l s o be necessary t o reduce the degree of 

d e t a i l i n which the s t a t i s t i c s are presented. There a r e , 

however, l i m i t a t i o n s on the extent to which t h i s can be 

done i n view of our o b l i g a t i o n s to the EEC. 


In a d d i t i o n to the pu b l i s h e d monthly trad° f i g u r e s 

Customs and Excise provide a good dea l o f d e t a i l e d s t a t i s t i c s 

to other Government Departments, trade o r g a n i s a t i o n s and 
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i n d i v i d u a l f i r m s . A major part of t h i s s e r v i c e would have 

t o be d i s c o n t i n u e d e i t h e r because the d e t a i l e d f i g u r e s 

would no longer be a v a i l a b l e or because the Customs would 

not have s u f f i c i e n t s t a f f •available to ensure t h e i r accuracy. 


Though these savings w i l l reduce somewhat the accuracy 

and d e t a i l of the s t a t i s t i c s on v i s i b l e trade and reduce the 

amount of i n f o r m a t i o n made a v a i l a b l e to users, i  t i s my 

judgement that these savings should be made. This op t i o n 

i s , of course, q u i t e separate flrom the across-the-board 

reviev; of s t a t i s t i c a l work i n Departments that i s to be 

mounted. 


I should be g r a t e f u l to know that I have your backing 

(and that of other r e c i p i e n t s of t h i s l e t t e r ) i n p r e s s i n g 

ahead wi t h i t  . 


I am copying t h i s to Peter C a r r i n g t o n , K e i t h Joseph, 

Peter V/alker, George Younger, Nicholas Edwards, Humphrey 

A t k i n s , David Howell and Norman Fowler, and t o the Prime 

M i n i s t e r and Christopher Soames f o r i n f o r m a t i o n . 
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