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I have d i s c u s s e d w i t h S i r Derek Rayner how he s h o u l d help 

us t o promote e f f i c i e n c y i n , and e l i m i n a t e waste from, c e n t r a l 

Government a d m i n i s t r a t i o n . 


He recommends, and I agree, t h a t he s h o u l d now undertake 

t h r e e t a s k s , as f o l l o w s : 


(a) Mount a p u b l i c and e y e - c a t c h i n g d e m o n s t r a t i o n of 

how f a r the c i t i z e n , b u s i n e s s and i n d u s t r y are ov e r 

burdened w i t h forms and r e q u e s t s f o r i n f o r m a t i o n : 

S i r Derek Rayner w i l l be g e t t i n g i n touch w i t h M i n i s t e r s 

concerned about t h i s . 


(b) Examine the g e n e r a l p r a c t i c e s and c o n v e n t i o n s i n 

Government which are b a r r i e r s t o the e f f e c t i v e manage

ment of b u s i n e s s and r e s o u r c e s by M i n i s t e r s and t h e i r 

o f f i c i a l s : S i r Derek Rayner w i l l i n i t i a t e t h i s under my 

d i r e c t i o n f o l l o w i n g h i s meeting w i t h Permanent S e c r e t a r i e s 

on Wednesday 6 June. 


/ ( c ) 
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( c ) In c o l l a b o r a t i o n w i t h M i n i s t e r s , examine s e l e c t e d 

s p e c i f i c a c t i v i t i e s and f u n c t i o n s i n p a r t i c u l a r Departments 

which may be unnecessary o r too c o s t l y and w a s t e f u l . T h i s 

e x a m i n a t i o n must q u e s t i o n a l  l a s p e c t s of the work n o r m a l l y 

taken f o r granted. 


I
 s h o u l d be g r a t e f u l i f , f o r t h i s t h i r d t a s k , M i n i s t e r s would, 

f i r s t , nominate a M i n i s t e r of S t a t e t o d i r e c t the work to be done 

i n t h e i r Departments and, s e c o n d l y , i n c o n s u l t a t i o n w i t h t h e i r 

Permanent S e c r e t a r i e s , nominate a s u i t a b l y q u a l i f i e d young o f f i c i a l 

at P r i n c i p a l l e v e l t o undertake i t i n c o n s u l t a t i o n w i t h S i r Derek 

Rayner and under the M i n i s t e r o f S t a t e ' s d i r e c t i o n . I t may be 

d e s i r a b l e l a t e r to p r o v i d e t e c h n i c a l s u p p o r t f o r the o f f i c i a l 

concerned and, i n c e r t a i n l a r g e r Departments, to add one o r two more 

P r i n c i p a l s i n due course. The names of d e s i g n a t e d M i n i s t e r s and 

o f f i c i a l s s h o u l d be s e n t to S i r Derek Rayner at the Cabinet O f f i c e 

by 8 June. 


I s h o u l d a l s o be g r a t e f u l i f , a g a i n i n c o n s u l t a t i o n w i t h t h e i r 

Permanent S e c r e t a r i e s , M i n i s t e r s would suggest to S i r Derek Rayner 

some a c t i v i t i e s and f u n c t i o n s i n t h e i r areas of r e s p o n s i b i l i t y which 

would be a p p r o p r i a t e f o r t h i s c r i t i c a l e x a m i n a t i o n . The responses 

by M i n i s t e r s to the C a b i n e t d e c i s i o n of 10 May have an obvious 

c o n n e c t i o n w i t h t h i s , and I s h o u l d be g r a t e f u l i f c o p i e s of r e p l i e s 

due on 7 June c o u l d s i m u l t a n e o u s l y be s e n t t o S i r Ian B a n c r o f t and 

S i r Derek Rayner. 


I hope t h a t t h e s e d e p a r t m e n t a l s t u d i e s can begin very e a r l y i n 

J u l y and, i n most cases, be completed w i t h i n t h r e e months. I 

e n v i s a g e t h a t the outcome would i n some cases be p u b l i s h e d as 

exemplary and t h a t a l l of them w i l l enable us to draw out and f o l l o w 

up l e s s o n s o f g e n e r a l a p p l i c a t i o n . 


I am c o p y i n g t h i s to S i r Ian B a n c r o f t , S i r John Hunt and 

S i r Derek Rayner. 


4 June 1979 



