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 1. T H E L O R D P R E S I D E N T OF T H E C O U N C I L said that the business 
 to  D  taken i n the House of Commons dur ing 'he fol lowing week would be e

 as he had announced before the C h r i s t m a s adjournment. The latest 
 unemployment f igures v/ere due to be publ ished on Tuesday 26 January, 

and he thought that i t would be helpful to offer the Opposi t ion a day cf 
Government t ime on Wednesday 27 January to debate the unemployment 
s i tuat ion. He a lso proposed to offe • the Opposit ion a Supply day on 
Thursday 28 January, which they could then use for a second day 's 
debate on unemployment. Th i s would meet the repeated demands of the 
Leade r of the Opposi t ion for a debate i n Government t ime , and would 
reduce the l i ke l i hood of the Opposi t ion 's moving a separate censure 
mot ion . It would a l so p r o / i d e an opportunity for M e m b e r s to debate the 
employment consequence > of the c lo su re of the B r i t i s h A l u m i n i u m 
Company ' s sme l t e r at Invergordon, on which the Sec re ta ry of State for 
Scotland ins tended to make a statement on Monday 18 January, though i t 
was poss ib le that the Opposi t ion would wish to use their Supply day on 
Thursday 21 January for this purpose. 

The Cabinet ­

1. A g r e e d that the Opposit ion should be offered a 
one or two-day debate on unemployment i n the week 
beginning 25 January, as proposed by the L o r d 
P res iden t of the C o u n c i l . 

 T H E L O R D P R E S I D E N T OF T H E C O U N C I L said that the Canada E i l l had 
 been in t roduced i n the House of Commons on 22 December . The 

 Government ' s intention to take Second Reading i n the week beginning 
 18 January had been f rus t ra ted by the case brought i n the Cour t of Appea l 

 by  ' c ^ e Indian A s s o c i a t i o n of A l b e r t a ; the o f f i c i a l Opposit ion had made it 
 c l ea r that they would be unable to main ta in a helpful attitude towards the 

 B i l l i f Second Reading were taken before the Cour t de l i ve red i t s judg­
ment. The case had been brought f o r w a r d f r o m the o r i g i n a l dates of 
1 and 2 F e b r u a r y , and should be heard i n the course of the next week, 
though the Indians might we l l wish to appeal to the House of L o r d s i f they 
los t i n the Cour t of AppeaJ. F u r t h e r l ega l act ion was being taken by 
other Indian A s s o c i a t i o n s , but i t d id not fo l low that proceedings on the 
Canada B i l l would be held up indefini te ly whi le these cases were before 
the C o u r t s . He had seen the Canadian High C o m m i s s i o n e r e a r l i e r that 
week to explain the posi t ion to her . 

The Cabinet ­

2. Took note. 
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2. T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that 
the m i l i t a r y r eg ime under G e n e r a l J a r u ^ e l s k i seemed to have 
establ ished effective con t ro l i n Po land . A c r i s i s between the P o l i s h 
Government and the S o l i d a r i t y movement had been foreseen i n ear ly 
December . It had not been expected that the Government could use the 
P o l i s h a r m y against So l ida r i t y . In fact they had been able to do so, and 
without the extent o." t rouble that might have been expected. The move 
had been sk i l fu l ly planned and t imed . Soviet c o m p l i c i t y was beyond 
doubt, and the resul t was highly sa t is factory to the Russ i ans s ince 
So l ida r i ty had been suppressed without the i r own overt involvement . 
Al though Sol idar i ty had many m i l l i o n s of m e m b e r s , only a l i m i t e d 
number had proved to have strong p o l i t i c a l mot iva t ion , and the remainder 
had l acked staying power when the going got rough. The movement ' s 
popular support might a lso have been eroded by suspicions that i t s 
ac t iv i t i e s had been respons ib le for the growing shortage of consumer 
goods over the la te r months of 1981. Al though there was now talk of 
m a r t i a l l aw being eased within the next few weeks, l i t t l e r e a l re laxa t ion 
seemed l i k e l y , s ince the r e g i m e ' s g r i p on the country remained f r ag i l e . 

Events i n Po land over the past 18 months represented a severe setback 
for the Soviet Union. The re was, however , a danger that the way i n 
which Wes te rn media were present ing the si tuation and Wes te rn 
react ions to i t would create the i m p r e s s i o n that what had happened was 
p r i m a r i l y a setback for the West . The F o r e i g n M i n i s t e r s of the 
member countr ies of the Nor th At lan t i c T r e a t y Organisa t ion ( N A T O ) had 
therefore , at the i r meeting on 11 January, attached great impor tance to 
avoiding an i m p r e s s i o n of d i v i s i o n wi th in ;he A l l i a n c e . Even the Greeks 
seemed to accept th is . The meet ing had been able to agree, with 
unusual despatch, on a useful communique which was part icular ly­
welcome to the A m e r i c a n s . B r i t a i n ' s leading ro l e i n achieving this out­
come had been w e l l r ece ived i n Washington. But there remained a 
bas ic d isagreement between the A m e r i c a n s and the Germans over 
Wes te rn countermeasures , which the Ge rmans feared might only push 
the Po le s further into the a r m s of the Soviet Union , 

A s regards measures against Po land , the meeting had agreed that 
humani ta r ian a id should continue; that no dec i s ion should be taken yet 
about debt reschedul ing for 1982; and that new of f i c ia l c red i t , which the 
Po le s badly needed, should not be p rov ided un t i l the detainees were 
re leased , m a r t i a l l aw was l i f ted and the dialogue between the Government 
and So l ida r i t y on the renewal process was resumed. Di f f i cu l t i e s might 
a r i se within the European Communi ty ( E C ) over the p r o v i s i o n of sub­
s id i sed food a id , which he h i m s e l f thought should be discont inued i n 
present c i r cums tances but which others such as the F r e n c h and Germans 
wished to main ta in for a m i x t u r e of c o m m e r c i a l and humani ta r ian 
reasons . A s regards measures against the Soviet Union, the United 
States had without consultat ion taken a number of steps which were we l l 
adapted to m i n i m i s e adverse effects upon A m e r i c a n in te res t s and 
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c o r r e c t l y graduated for the purpose of s igna l l ing to the Russ i ans that 
there would be g raver consequences i f they intervened m i l i t a r i l y . The 
A m e r i c a n publ ic had thereupon demanded that Europe should fo l low suit . 
But the United States Government understood that, i f exact ly the same 
measures were taken by the Europeans , this might have a d i s p r o p o r ­
t ionately adverse effect on European in te res t s , and were therefore 
p ress ing only for E i rope to take measures of broadly s i m i l a r weight. 
Off ic ia l s i n Whi teha l l were now cons ider ing what measures B r i t a i n might 
take; -he pos i t ion jvoald then be cons idered further at a meeting of N A T O 
experts the fol lowing week and at the E C ' s F o r e i g n A f f a i r s C o u n c i l on 
25-26 January. Ic was not c lea r how far some members of N A T O might 
be rea.dy to respond at a l l . D i f f i cu l t i e s were l i k e l y to a r i s e i f the 
A m e r i c a n a fa i l ed to accept the Europeans- p roposa l that the p r i n c i p l e of 
not undermining each other 's measures should only apply to new con ­
t r ac t s : the Germans and others were de te rmined to r e s i s t in ter ference 
with exist ing contracts for the West S ibe r i an p ipel ine , which included one 
B r i t i s h contract worth over £100 m i l l i o n . 

In the c o u r s e o f a b r i e f d i s cus s ion i t was noted that i t was important to 
present Wes t e rn steps as '"measures" ra ther than "sanct ions" . Although 
economic sanctions had been taken i n the context of I ran and of 
Afghanis tan, ther'r eff icaci ty was uncer ta in and thei r appl ica t ion to South 
A f r i c a or I s r a e l was s t rongly r e s i s t ed by Wes te rn Governments . In any 
case the Soviet Union was m o r e l i k e l y to be influenced by p o l i t i c a l act ion, 
which might w e l l inc lude the dsvelopment of c l o s e r re la t ions between the 
West and C h i n a . It was important that A m e r i c a n p re s su re for s t r i c t e r 
cont ro ls on the export of technology to Communis t countr ies should not 
have the effect of antagonising the Chinese and f rus t ra t ing impor tant 
B r i t i s h expor ts . M o r e genera l ly , the United States Government had not 
been sk i l fu l i n handling the i r re la t ions with Ch ina on the one hand and 
Ta iwan on the other. 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that the recent 
coup d'etat i n Ghana was an unwelcome development, B r i t i s h in teres ts 
had not so far been affected, and the previous Government of Ghana had 
not been free of incompetence or cor rup t ion ; but i t was d is turb ing that 
F l i g h t Lieutenant Rawllnga should once again have been able so eas i ly to 
over throw a c i v i l i a n r eg ime . T h e r e were signs that L i b y a might have 
beer invo lved i n the coup and that L i b y a n influence i n Ghana was now 
inc rea s ing . B r i t i s h a id to Ghana was continuing but might need to be 
rev iewed . The stringent conditions which the International Moneta ry 
Fund had imposed for a ss i s t ing the previous Government might have 
contr ibuted to the l a t t e r ' s downfal l . 
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A r a b / I r a e l T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y sa id that, by s 

agreement with the United States Government , the B r i t i s h r ep ly to the 
evious I s r ae l Government ' s message on B r i t i s h pa r t i c ipa t ion i n the proposed 

T e r e n c e : 	 S ina i m u l t i l a t e r a l force and obse rve r s was being de l ive red to co inc ide 
^C(81) 41st 	 with the v i s i t to I s r a e l of the A m e r i c a n Sec re ta ry of State, M r H a i g . 
^ e l u s i o n s , 	 The r ep ly was moderate i n tone but might we l l not be welcome to the 
M i n u t  e 2 I s r a e l i s . Meanwhi le the A m e r i c a n s were faced with having to veto i n 

the Uni ted Nat ions Secur i ty C o u n c i l an ext reme S y r i a n r e so lu t ion on 
I s r a e l ' s ac t ion over the Golan Heights . P r o v i d e d that the F r e n c h a l so 
agreed to veto, i t would probably be necessa ry for B r i t a i n to support the 
A m e r i c a n s wi th her own veto; but B r i t a i n should not use her veto unless 
the F r e n c h used t he i r s . The veto would not be welcome to the A r a b s , 
and as a balancing move B r i t a i n was a l so taking steps to support a 
v e r s i o n of a m o r e moderate reso lu t ion on the subject which had been put 
fo rward by Z a i r e . 

sPain 	 T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that dur ing 
the v i s i t to London of the Spanish P r i m e M i n i s t e r , 
Senor Ca lvo Sotelo , on 8 January agreement had been reached that Spain 
would reopen her f ront ier with G i b r a l t a r on 20 A p r i l . Th i s was only 
what the Spaniards had undertaken to do i n the L i s b o n Agreement as long 
ago as 1980. Both the Spauish P r i m e M i n i s t e r and his F o r e i g n 
M i n i s t e r , Senor P e r e z L l o r c a , had appeared deeply w o r r i e d about the 
p o s s i b i l i t y of a further attempt at a m i l i t a r y takeover . 

The Cabinet 

Took note. 
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C O M M U N I T Y 
A F F A I R  S 

^ formal 
f e t i n g of 
kdustry 
l i s t e r s 
1  3 January 

devious 
Reference­
^(81) 40th 
L °ncl U  £ i s ions, Min ute 3 

3. T H E S E C R E T A R Y O F S T A T E F O R I N D U S T R Y said that the out­
come of the i n f o r m a l meeting of Industry M i n i s t e r s on 13 January had 
been genera l ly encouraging. The meeting had expressed concern about 
the ant i -dumping suits recen t ly f i l ed by a number of United States steel 
companies against impor t s f r o m thei r Communi ty compet i to rs , inc luding 
some B r i t i s h supp l i e r s , and had agreed with the C o m m i s s i o n that the 
A m e r i c a n complaints were unjustified and must be r e s i s t ed . The 
dif f icul t ies being exper ienced by the A m e r i c a n steel indus t ry were not 
caused by Communi ty exports , which i n 1981 had suffered a l a r g e r f a l l 
than the decrease in consumption in the United States marke t i t se l f . 
The dispute was t i r e s o m e though not ca tas t rophic , s ince a lengthy per iod 
would ensue before any dec is ions had to be taken on the ant i -dumping 
suits . These measures , and the A m e r i c a n A d m i n i s t r a t i o n ' s dec i s ion to 
suspend the t r igge r p r i c e mechan i sm, were at leas t i n part a negotiating 
tac t ic , and i t would now be for the C o m m i s s i o n to get together with the 
A m e r i c a n s with the a i m of finding an acceptable solut ion. Th i s might 
have to involve some re inforcement of the t r igge r p r i c e mechan i sm, 
perhaps i n the f o r m of forecasts of expected Communi ty exports . 
Industry M i n i s t e r s had a lso unanimously r ea f f i rmed the need for 
effective act ion by the C o m m i s s i o n and the member states to implement 
the steel aids r eg ime agreed las t June. A f o r m a l C o u n c i l of M i n i s t e r s 
would be convened on 4 M a y to r ev iew progress on this and other 
mat te rs . He had hoped to tackle Mons i eu r Dreyfus , the F r e n c h 
Industry M i n i s t e r , over dinner about h is repor ted plans to " reconquer" 
the F r e n c h in t e rna l marke t through Government aids to producers and 
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d i s c r i m i n a t o r y r e s t r a in t s on impor t s f r o m Communi ty as w e l l as thxrd 
count r ies . Since i n the event Mons ieu r Dreyfus had not attended the 
d inner , he had p ressed C o m m i s s i o n e r s Nar jes and A n d r i e s s e n to 
pursue these points with the F r e n c h . 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that 
d i s c u s s i o n on the 30 M a y 1980 mandate would r e sume that afternoon at 
the i n f o r m a l meeting of F o r e i g n M i n i s t e r s that had been a r ranged 
fol lowing the l a s t such meet ing on 14-15 December 1981. The d i s cus s ion 
would be based on the r e v i s e d draft guidel ines produced by the P res iden t 
of the C o m m i s s i o n , at the request of the e a r l i e r meet ing , on the four 
outstanding mandate points: m i l k , Med i t e r r anean ag r i cu l t u r e , the con­
t r o l of a g r i c u l t u r a l expenditure and the budget. Mons i eu r T h o r n ' s 
proposed texts on m i l k and the budget were unsat is factory to the United 
Kingdom, and indeed represented a step backwards f r o m the pos i t ion 
reached i n D e c e m b e r . The re was therefore l i t t l e or no prospect of 
agreement being reached at the present meet ing . T h i s was the l a s t 
moment to get effective guidel ines i f they were to influence the next 
C o m m o n A g r i c u l t u r a l P o l i c y ( C A P ) p r i c e f ix ing proposa ls , which the 
C o m m i s s i o n were expected to unve i l on 19 January. In the absence of 
agreement now on acceptable guidel ines , the United Kingdom would have 
no choice but to block the p r i c e f ix ing negotiations unt i l a sa t i s fac tory 
solut ion on the budget p rob lem could be achieved, even at the cost of 
provoking a major r o w with our par tners . 

In a b r i e f d i s c u s s i o n i t was noted that the C o m m i s s i o n were l i k e l y to 
propose C A  P p r i c e i nc reases of about 8j per cent, and that the F r e n c h 
might seek to b r ing any concess ions sought f r o m them on ag r i cu l tu r e 
into the negotiations for a r e v i s e d C o m m o n F i s h e r i e s P o l i c y . The 
in t rans igence of the new G r e e k Government , as evidenced by 
M r Papandreou 's d i s m i s s a l of M r F o t i l a s for exceeding his ins t ruc t ions 
by assenting to the Communique i s sued by the T e n on Po land on 
4 January , was l i k e l y to be an addi t ional compl ica t ing factor i n the 
further d i s cus s ions on the mandate and C A  P p r i c e s . It seemed 
probable that a l l these i s sues would have to come to the M a r c h 
European C o u n c i l for sett lement, o r poss ib ly even the June European 
C o u n c i l . 

The Cabinet -

Took note. 
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4. T H E S E C R E T A R Y O F S T A T E F O R T R A N S P O R T sa id that the 
B r i t i s h R a i l w a y s B o a r d ( B R B ) would d i scuss on 15 January what further 
ac t ion they should take i n the i r dispute with the Amalgamated Society of 
Locomot ive Engineers and F i r e m e n ( A S L E F ) . The B o a r d were r e so lved 
not to pay to A S L E  F members the backdated 3 per cent pay inc rease 
agreed i n August 1981 unless A S L E F agreed to v a r i a b l e r o s t e r i ng , i n 
fulf i lment of the p a r a l l e l agreement between B R B and the r a i l unions 
about product iv i ty . The B o a r d were l i k e l y to consider whether, i n order 
to reduce the f inanc ia l damage which A S L E F '  s ac t ion was causing the 
r a i l w a y s , and to make c l ea r that A S L E  F could not be a l lowed to dictate 
on which days the r a i l sys tem should operate, they should suspend A S L E F 
m e m b e r s ; send home m e m b e r s of the Nat iona l Union of R a i l w a y m e n 
(NUR) and the T r a n s p o r t Sa l a r i ed Staffs A s s o c i a t i o n (TSSA) , who were 
not taking i n d u s t r i a l ac t ion; or c lose down the r a i l network. He would 
t r y to dissuade B R B f r o m escalat ing the dispute. To do so might l e s sen 
the p re s su re for an end to the dispute f r o m A S L E F m e m b e r s , who were 
los ing £20 gross for each weekday and £35 for each Sunday not worked, 
and who appeared to have l i t t l e support f rom their N U R and TSSA 
col leagues . To penal ise N U R and T S S A member s would inc rease the 
chance of those unions supporting A S L E F  . The B o a r d were a lso 
cons ider ing whether the 3 per cent i n c r e a s e should now be paid to the few 
footplatemen who were member s of the N U R , and on whose behalf the 
N U R had indicated that i t would agree to v a r i a b l e r o s t e r i n g . He would 
le t col leagues have detai led br ief ing on the dispute, cover ing for example 
footplatemen's pay and work ing p rac t i ces and the f inanc ia l effects of the 
dispute on both B r i t i s h R a i l and the footplatemen themselves ; i n drawing 
on i t M i n i s t e r s ought however to make c l ea r that A S L E F ' s dispute was 
with B R B  , not the Government ; hos t i l i t y should be d i rec ted not at the 
footplatemen themse lves , many of whom had worked exceptional ly hard 
to cope with recent weather condi t ions , but at the outdated ru les and 
working p rac t i ces which were hamper ing the development of a modern 
and efficient r a i l w a y sys tem and at the obs t ruct ive attitude of the A S L E  F 

:l eadersh ip .

T H E P R I M E M I N I S T E R , summing up a short d i s cus s ion , said that, whi le 
i t was impor tant that the dispute should continue to be, and be seen to be, 
one between management and union, and not one in which the Government 
were invo lved , the Sec re t a ry of State for T ranspo r t should indicate to 
the C h a i r m a n of the B R B that the Government was f i r m l y of the v iew that 
ca r e should be taken to keep A S L E  F i so la ted , that the 3 per cent might 
now be paid to the N U R footplatemen, that there were dangers i n 
escalat ing the dispute and that the B R B should not take act ion which would 
have that effect without further consultat ions with the Government . , 

The Cabinet ­

1. Took note of the P r i m e M i n i s t e r ' s summing up. 
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T H E S E C R E T A R Y OF S T A T E F O R E N E R G Y said that member s of the 
Nat iona l Union of M i n e w o r k e r s ( N U M ) would vote on 14 and 15 January i n 
England and Scotland, and on 19 January i n Wales , on whether to 
author ise s t r ike act ion to b r ing about a wage settlement h igher than the 
9. 3 per cent i nc rease on bas ic rates which the Nat iona l C o a l B o a r d 
( N C B ) had a l ready offered. The resu l t s of the bal lot as a whole would 
probably be known on 20 January; in format ion about voting i n England 
and Scotland might become avai lable before the W e l s h ba l lo t . The next 
steps i n the dispute would depend on the resu l t of the bal lot . S t r ike 
act ion could only be author ised i f at leas t 55 per cent of those voting 
supported i t ; i f those i n favour were between 50 and 55 per cent the 
pos i t ion was l ess c l ea r ; a major i ty of m o r e than 60 per cent would make 
a s t r i ke v i r t u a l l y unavoidable. The next step would be further ta lks 
between the N C B and the N U M , on or after 21 January , and the ear l ies t 
date at which s t r ike ac t ion was at a l l l i k e l y was the second week of 
F e b r u a r y . The N C B were so far taking the l i ne that they could not 
afford to i nc rease thei r l as t pay offer, and felt i t necessa ry to show that 
they were p repared to stand up to M r S c a r g i l l , the N U M ' s P r e s i d e n t ­
elect. On the other hand, exper ience suggested that, once the m i n e r s 
were out on s t r i ke , i t was diff icul t to get them back to work; i t was 
doubtful whether the Trades Union Congress G e n e r a l Sec re t a ry would be 
able to prevent a s t r i ke f r o m dragging on too long, as the N C B ' s 
C h a i r m a n , S i r Derek E z r a , hoped. The Government would need qu ick ly 
to cons ider i ts attitude to the dispute when the resu l t s of the ballot were 
known. Meanwhi le M i n i s t e r s should avoid suggesting that the 
Government was a par ty to the dispute, which was between the N C B and 
the N U M , or that the N C B or the Government would be p repared to 
provide m o r e money. Equa l ly M i n i s t e r s should avoid giving the 
i m p r e s s i o n that the N C B d id not have the Government ' s support; he 
would make ava i lab le to other M i n i s t e r s , and as necessa ry to the media , 
his recent speech to the C o a l Industry Society, which made the 
Government ' s attitude c l e a r . 

The Cabinet ­

2. Took note. 

T H E S E C R E T A R Y O F S T A T E F O R T H E E N V I R O N M E N T said that water 
indus t ry manual employees had now voted on the employe r s ' offer of a 
9.1 per cent pay i nc r ea se . A ma jo r i t y of those voting were i n favour of 
re ject ing the offer. On the other hand the pattern of voting i n pa r t i cu l a r 
unions was such that, i f member s of the manuals ' negotiating commit tee 
fol lowed the major i ty opinion i n the i r unions, there would be a n a r r o w 
majo r i ty i n favour of accepting the emp loye r s ' offer. The negotiating 
commit tee would meet on 15 January; what i t decided would de termine 
what i f any ac t ion the Government needed to take i n r e l a t ion to the disput 

8 
CONFIDENTIAL 



CONFIDENTIAL 

The Cabinet ­

3. Took note. 

° y a l T H E S E C R E T A R Y O F S T A T E F O R T R A D E in fo rmed the Cabinet of the 
°* dec is ions which he proposed to announce the fol lowing day on the 

o t l a n d recommendat ions by the Monopol ies and M e r g e r s C o m m i s s i o n 
fol lowing thei r examination of the bids by Standard and C h a r t e r e d Bank 
L i m i t e d and the Hong Kong and Shanghai Banking C o r p o r a t i o n for the 
R o y a l Bank of Scot land. H i s announcement would s t ress that his 
dec i s ions , l i k e the C o m m i s s i o n ' s recommendat ions , re la ted to the 
pa r t i cu l a r bids and should not be seen as indicat ions of genera l p o l i c y on 
m e r g e r s and takeovers i n the banking sys t em. 

The Cabinet ­

4. Took note. 

^ p  S H 5. T H E S E C R E T A R Y OF S T A T E F O R W A L E S said that i n d u s t r i a l , 
c o m m e r c i a l and a g r i c u l t u r a l ac t iv i ty i n Wales was s lowly r ecove r ing 
after the recent except ional ly heavy snowfal l . It would however be 
some t ime before conditions re turned fu l ly to n o r m a l . Many m i n o r 
roads could not be c l ea red i n present condi t ions , pa r t l y because there 
was nowhere to put the snow. Some communi t ies would probably be cut 
off so long as present weather conditions continued. It would be some 
t ime before indus t ry r ecove red ful ly f r o m the effects of the snow. The 
L l a n w e r n Steel W o r k s were out of act ion; on the other hand they could 
probably be brought back into product ion within a week, and i t s 
t empora ry c lo su re would cost the B r i t i s h Steel Corpora t ion far l e s s than 
the l a rge l o s se s which had been mentioned i n some newspapers . Many 
f a r m e r s would be much worse off as a resu l t of the snow, and the 
Government would probably be asked i n due course to a s s i s t i n compen­
sating them. Though i t would be poss ib le to a s s i s t l i v e s t o c k f a r m e r s 
by a i r l i f t i ng fodder, the amount of fodder which could be c a r r i e d i n 
he l icop te rs would be v e r y l i m i t e d and the help would inev i tab ly be v e r y 
se lec t ive . It would be an unsat is factory precedent for the Government 
to devote the s m a l l number of he l icopte rs ava i lab le for c a r r y i n g food for 
an imals as against other emergency tasks ; and he had decided that 
he l icop te rs should not n o r m a l l y be used for this purpose. Throughout 
the emergency the a r m e d forces were prov id ing v e r y valuable 
ass i s tance . Some l o c a l author i t ies had been much better than others in 
reac t ing qu i ck ly to severe weather condit ions and keeping roads open. 
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It would be appropr ia te i n due course to cons ider what lessons could be 
learn t f r o m the way i n which Government Depar tments , l o c a l au thor i t ies , 
the po l ice and other organisat ions had responded to the havoc caused by 
snow. 

The Cabinet -

Took note. 

Cabinet Office 

14 January 1982 
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