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CONFIDENTIAL 


RTJNTERSTON ORE TERMINAL 


BSG's £100 m i l l i o n i r o n ore t e r m i n a l on the Clyde - i t has the 

bigges t deep water j e t t y i n Europe - was f o r m a l l y opened on 

5 June. I t should have been o p e r a t i o n a l a month e a r l i e r but has 

remained closed because of a manning d i s p u t e between the TGWU and 

the I r o n amd S t e e l Trades Confederation (ISTC). BSC have now 

begun d i v e r t i n g b u l k o r e - c a r r i e r s t o the Continent where the ore 

i s t r a n s f e r r e d t o s m a l l e r vessels f o r shipment t o t h e i r o l d t e r m i n a l 

at Terminus Quay, Glasgow where ore f o r BSC Rai v e n s c r a i g i s discharged 

I t i s s a i d t h a t these s p e c i a l arrangements w i l l c o s t BSC an e x t r a 

£800,000 per shipment. 


This i s e s s e n t i a l l y an i n t e r - u n i o n d i s p u t e . BSC has an agreement 

w i t h the ISTC t h a t the manning o f the Hunterston t e r m i n a l should 

f o l l o w the same p a t t e r n as a t Terminus Quay, Glasgow where o n l y the 

stevedoring work i s done by r e g i s t e r e d dockworkers (employed by the 

Clyde Port A u t h o r i t y ) w h i l s t ISTC members (employed by BSC) c a r r y 

out the j e t t y and'stockyard o p e r a t i o n s . The TGWU, however, maintains 

t h a t a t Hunterston t h e o t h e r o p e r a t i o n s as w e l l as ste v e d o r i n g 

(about 60 jobs i n a l l ) should a l l be performed by r e g i s t e r e d dock
workers. They see the new ore t e r m i n a l as the f i r s t stage ofa 

major a l l - p u r p o s e p o r t , and no doubt want t o make a stand over what 

they see as new dock work. They, are concerned about the gloomy o u t 

look f o r dockers' j o b prospects a t the t r a d i t i o n a l Clyde p o r t s . 


The Department of Employment and t h e ACAS are i n close touch w i t h t h e 

s i t u a t i o n and have been e x e r t i n g pressure on the TUC t o f i n d a 

s o l u t i o n t o t h e d i f f e r e n c e s between the two unions. A number of 

meetings have been h e l d a t b o t h l o c a l and n a t i o n a l l e v e l s . Eventually 

at a meeting on 2 August a compromise manning arrangement (acceptable 

t o BSC) was agreed between Mr K i t s o n (TGWU) and Mr S i r s (ISTC); but 

t h i s was subsequently r e j e c t e d by t h e S c o t t i s h dockers. Revised 

proposals suggested by the Clyde Port A u t h o r i t y were discussed a ta 

f u r t h e r meeting i n Glasgow on Tuesday o f t h i s week (21 August), but 

thare i s a t present considerable confusion about t h e d e t a i l s and about 

whether they are l i k e l y t o r e s u l t i n agreement between the TGWU and 

the ISTC. 
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During recent n e g o t i a t i o n s both the TGV/U and the Clyde Port A u t h o r i t y 

wrote t o the Secretary of State suggesting t h a t Hunterston should be 

scheduled as a p o r t t o which the Dock Labour Scheme a p p l i e s . Even 

i f t h i s could be done, which i s d o u b t f u l , i t i s not an a t t r a c t i v e 

p r o p o s i t i o n and i n any event would not solve the immediate manning 

d i s p u t e . The TUC recognise t h i s . 


The Secretary of State discussed the s i t u a t i o n w i t h Len Murray 

yesterday (Thursday 2 3 r d ) . Mr Murray i n t e n d s t o have f u r t h e r t a l k s 
w i t h Mr S i r s and Mr K i t s o n next week. 
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