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INTRODUCTION

AT I welcome this chance to express my appreciation of th

work of the playgroup movement, and to share with“s”ome
thoughts about some intractable problems in our. society, which
bear on ' This is I know a subject
which gives rise to much anxious thought and discussion in the
privacy of a great many homes. I should like you to understand
that in what follows I am not only speaking of what troubles me
personally. T would like to emphasise at T pport of
my colleagues in the Government who share my W - these
areas of social policy. ‘ S

THE NEEDS OF THE UNDER.
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Government allocated over £1 million for day care provision
for the under-fives. While not much in proportion to nced,
il does mean that for this year we have increased by a half
the money available for building day nurseries, as well as
providing additional money through the Urban Programme for

playgroups.,

(5% Playgroups certainly arouse enthusiasm., Your movement -
the PPA - has a marvellous spirit and a real understanding of
how to 1nvolve parents and to give them and their children

enjoyable experiences. I admire this vo;untary gffort by people
helping themselves and their neighbours s
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9. I want to éee more playgroups, particularly in urban

areas of need, and I want to see the standards constantly

improving while at the same time preserving the essential

qualities of family involvement and voluntary service.
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10. The Government wishes to help without in any sense eroding
the voluntary nature of the work. But central Government help
must not cut across the contribution which local

expect to make for services provided locally 1

authorities that playgroups should look for

authorities do help aready.
all will do so.

only very recently -

national head
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incroasing the number of playgroups thoy run., I hope that we are
on the threshold of getting playsroups to most of the places
wherc the need is urgent. i b § = YA
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13. I bring you the good wishes and the support of the Go .
because you are helping to strengthen happy and successful
— =
life.

14, Yet the family is under attack.
ge‘— >
for good: but, as is inherent in t

_not function properly it can do harm.

&') ’ good of which it is

combination of love
an understanding of
granted. There are
priorities and t
children to I




interact. It shows itself, for example in poverty, in emotional

m— ————e—
impoverishment, in personality disorder, in poor educational
attainment, in depression and despair. Tt can be found at all
levels of society - not only among the poor - but the most

R et e b S el

vulnerable are those already at the bcttom end of the economic
and social ladder. The causes are many and complex. There are
economic factors - persistent unemployment and low income: living
condi tions play a part - bad housing and over-crowding and few
opportunities for recreation. There are personal factors arising
from illnessor accident or genetic endowment .
factors which affect patterns of child re
deprived of consistent love and guid

background most likely to lead to stabi
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greatest hazards.
disadvantages, which can oc
throughout socieﬁf, 3 w
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they can be reasonably sure that a child, because of his back-
’ ground, is operating under disadvantage and prone to run into
/ the same dif ficulties in his turn as his parents have experienced.

/
/
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i 18. Do we not know only too certainly that among the childrer of
W thls generation there are some doomed to an uphill struggle against
‘-lthe disadvantages of a deprived family baqurommd?-, Do we not know

‘U/P,,« "\ that many of them will not be able to overcome the disadvantages,

W and will become in their turn the parents of deprived families?

h‘j,"{k 19. Of course there are services struggling

They work with the most diffzcult cas

problem fam:.lles, the vagra.ntg, th

the d1sturbed,‘ “the delinqguent, a




the age of 19 yecars. The good side of the story was that about
one third of the children who had married sccmed to be well
sett‘_f:c‘;'and normal. But another one third had become problem
families already in every sense of thes;:rm, or had started on

a course of involvement with helping agencies which was unlikely
to be reversed. Between these groups was a middle one third
which, although well housed and to superficial appearances SO far
normal, gave the impression of functioning precariously in terms
of marital harmony and work. You will see wh the rub comes
when I tell you that the original 120 problem famili had between
them 835 children. The authors of the study believe that the
legacy from these original 120 families can be less than
twice as many families, say 250 requiring hel

22. For another exam:

carried out by Doi
Crim:tnology.
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2k, There is evil ence also of cyclical processes at work in
the ill-treatment of children - for the view that parents who
were ill-trecated when they were young go on to ill-treat their
own children., I have read a study by J E Oliver and Mrs Taylor
which describes five generations of ill-treated children in one
family pedigrec. The authors found that women who lacked
mothering when young themselves became very inadequate mothers.
A 3% month old battered baby admitted to hospital was found to
have connections with five generations of i11- eatedrchilgren.
Some 40 children who could be traced back on

father's side had received some identif t

treatment. :

PARENTAL INVOLVEMENT WITH CHILDREN

25. At this point T w:
last year by Dr Ur§g1g
and of Child De :
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affection, offering less companionship, and intervening

less frequently in the lives of their children,"

26. The book has been much criticised, Certainly the picture
gf Russia is maive. And the evidence for the assertion I have
Just quoted :s not presented. But it is a sobering thought and
may come as a shock to many that a serious researcher could reach
such a conclusion. He believes tha:t lack of parenta'l',invo;l.vement
lies at the heart of the present mglgimm
by implication in our own, and he believes ‘t» 1
o

gttt
it

is called for is greater involvement

in the lives of children.
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RESEARCH ON THE "CYCLE"
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26. The book has been much criticised. Certainly the picture

of Rg§51g>i§_paive. And the evidence tor the assertion I have

Jjust quoted is ﬂgi presented. But it is a sobering thought and

may come as a shock to many that a serious researcher could reach

such a conclusion. He believes that lack of parental 1nvolvement Bl

lies at the hcart of the present malaise in Amegiggn_ggciety, and

by implication in our own, and he believes that what above all
: ér adults
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exploring this, As so many different factors play a part in
deprivation, Departments other than my own will also be
concerned with this.

RESEARCH INTO POVERTY
—

30. But the "cycle", and any breach we can make in it, dis
certainly not the answer to all our problems. We need to
consider what part other factors play in .the persistence of
deprivation. Deprivation is wider than poverty and, as I say,
can occur at all levels in society; and




to understand not only more about the dynamics of poverty but
also their velationships with the cyclical processes I have
mentioned,

THE PURPOSE OF ALL THIS RESEARCH

33. On all these questions of research I am hopeful that it
will be possible to mount studies that will give us
understanding of the nature of the "c

of the dynamics of poverty and help u:

in which further research can mostusefu

much more than this I hope it wi

means of devloping prever

WHAT CAN WE DO BEFORE THE
Leryge L4




36. Stﬁdies have alsc found a positive association throughout
the social classes between, on the one hand, large family size
and, on the other, delinquency, low intelligence and poor
reading skills - factors likely to propel people into the
weycle". These are not necessarily signs of low inm

ability: they tend rather to reflect family circ

may be that there is less time for conver:

and children, for reasoned explanation and f

for each child.

no doubt can c

where par




the mother and the father, where this is necessary, to
understand the child's emotional and intellectual needs? Yet
wheie these needs are left unmet - and this can be in homes

that are not poor and in housing that is not bad - the child ren
Sdotoe 2 oA
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will find schkool unrewarding - because they are ill-prepared for
it; will carry into adolescence and adult life an inability to
form trusting and stable relationships - because they have never
experienced them; and will become in their turn the parents

of the next generation of children who are depriyed‘pmotionally
and intellectually. =

41. It is easy to say that this is obvious:
people tend to be inadequate parents
tend to rear 1nadequate childre

into the future -~ unles
hio

reason why e am looking
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L4, And, of course, the

rewarding relationship with his mother and, through consistent
guidance and love, gains control over impulse. The process, it
seems clear, is extended through a relationship with the father
and with others who form the intimate family circle. And during
pre-school years - as you in this audience have led the way
in understanding so long and so passionately - intellectual
curiosity needs stimulation, and verbal and;manual'faeility
need exercise and encouragement, Child rearing pr
do not take account of these known facto
ment are storing up trouble for the
inadequate or deprived family si
parental practice, damage the developme

Cond Conidly relettonships
MORE NOW DEPENDS ON PARENTS ALONE

L yved eh«ﬁpyt;pq“!*mi

task. It has be
of modern | 8




ALL, PARENTS REQUIRE AN UNDERSTANDING OF CHILDREN'S NEEDS

b6, We need to understand about child development and how

to enjoy parenthood. To enjoy being a parent - and surely this
is much the same thing asé';;fng a good parent - involves under-—
stariding the child's physical, emotional and intellectual needs
and respecting the child's need for a consistent‘ combination of
love and guidance. To many this knowledge and u;zd.,farfstanding comes
instinctively from their own fﬁl}ly__ﬁp.m_i.en_%e»j and this is the
best way. Others acquipe it more consciously,

available to help them.

family support and sound family :
of such services. But others b
who are themselves deprived w
emotionally, and tho

These distinctions
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FURTHER ACTION ON PREPARATTION FOR PARENTHOOD

Lg, So there is this need for knowledge and understanding
which is in part unmet. What should be done about it? To what

extent should social agéncies become consciously involved in

£illing the gap? And to what extent should central Government
concern itself with encouraging social agencies to do this more
effectively and more widely? If, as I believe, we should all be
concerning ourselves with these matters, wiat are the most
effective ways By which the social agencies directly in touch
with children, young people and adults can set about their task?

kg, In some places much is being done already - by health
visitors and social workers, by teachers, Yy ge pract
and psychiatrists. And this is a field in Wl

voluntary social service agencies such

diverse, and it would be

to see what lessons of wi
T
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learned at school. There is surely an extended role here, or
a new role, for many parts of the medical, social, educational

and other services, statutory and voluntary, and the Churches.

53. The greatest difficulty will be to influence those who are
already deprived. We know we shall not succeed in reaching

all those who most need help. But we can, if we try, reach some
of those who need help. <Certainly' it is worth trying. Is there
scope for developing the role which the health visitor and the
social worker already have in this field?

THE NEXT STEPS l P

5 . .
54, These are matters on which I hope there will be widespread
discussion. If there is to be in the years a_.-l%e_:aid_ ; ; v
on preparation for parenthood, thiIs v’y-j_,\ll dgpe}ﬁ (:‘ljatr

Department is in ;f,?.c
is already being dc¢
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wvelcome their comments. Later on, I hope to follow this

up - perhaps by a conference or seminar on preparation for
e pe—— Ao Li e L

o . I should
parenthood and by mountlng some pilot schemes

welcome it if all organisations and individuals with ideas
or with experience to share, would inform my Department so
that this may be added to our pool of information. And of
course I should welcome the views of the Pre-school Playgrcups

Association and others in the playgroup mov?ment.

derogate
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all such

the more readily to understand and to meet th
to their children. The aim is

standing so that parents can

informed




found of ovcrcomlnp the pract:cal difficulties which are
lnvolved?(ffor my part I would like to help whef—_I cany pkprqu

TO S!'MMARISE

58. T know that in this speech I have been posing questions

rather than ziving answers. Let me now summarise what T Iave

Wé&ﬁi‘“
59, Without a healthy family 1life there can be
society. Families that don't function well pr

been trying to say.

casualties - especially, they harm chi

60. We have many services which help th
on the brink of disaster. But

tion towards prevention,




can to impj‘fwing and abate poverty. But in addition, T
have suggested, we also need to taclkle the emotional and
intellectual deprivation of young children. Surely there is a
marked contrast between the medical care given to a mother on
the one hand and the lack of effort on the other hand to
prepare her and the father for the role they will want to play
to give their child a good chance to mature fully? Yet if they
do not provide a consistent combination of love {

interest and stimulus, his needs will not be me

65. To this we should direc:t our thinlki:

promote the emotional
children. )
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The Rt.Hon.Sir Keith Joseph.
Bt.. H.P.'
23 Mulberry Walk,
London, S.W.3. 19 February 1975

Congratulations and good wishes in your
new job. I hope it means you are really in
charge of economic policy as well as thinking.

We shall be putting out a number of Papers
in the next few months vhich you will find

thought-provoking.

I hope now tha. events go well for you,
and thet we can wipe out the memoxy of that
dreadful dimnner at the Carlton when you said
what Joe Rogaly was right to remark you had
done, after your first year, what he thought
you ought to have done.

Perhaps, as a Vhig, I shall be eble to
vote Tory in 1976(?) for the second time in uy
life. (The firet was for Selsdon men in 1970.)

Arthur Seldon

P.S. A suggestion I said I would pass ons Joy
MoWatters, wife of Geoxge HoWatters (a recent
Conservative candidate), formerly the journalist

Joy Matthews otthnknylnmunlthwxlnu)

“W.o.
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The Rt. Hon. Sir Keith Joseph, M.P.,
23 Mulberxy Valk,
LONDON, S.We3. 17 April 1975

Faie

I understend it you suggested a talk on the National Health
Service in your office or over lunch in June - or was it July? It
is always a pleasure to talk to you, but I wonder whether there is
anything I could add that you do not already know., Events confimm
my long-held belief that the NHS will suffer from the inoreasing
strains of under-financing. Nothing short of radical reconstructi
of its finances - and not merely of its administration, as you
attempted -~ will suffice. All the rest is idle chattexr: a
reshuffling of the old pack of cards in the hope that new tricks will
fall out.

My anxiety is that you will have a devil of a job to persuade
some of your colleagues to say(nothing less than/that the NHS was
a tragic error. Idan.btuho r refom will come from the
Conservatives alone. 1I% will come only from pressure from the
dissatisfied customers as incomes rise, and/or the Sooial
Democrats seeing at long last that the choice te medicine &8 4.
a mavket which allows people to pay for medicine in the ways
prefer. Tactics, with the courtesy of Esther m
teking care of themselves. mnnugmanumumm
process of NHS collapse.

I enclose a chapter to appear in a forthcoming book.

P.S. I am a bit concerned about the trend in the CPS., It seems
different from the prospect you indicated at Locketts a year ago.



The Rt.Hon.Sir Keith Joseph, Bg.)(.l’.
23 Mulberzy Valk,
London, S.W.3. 12 June 1975

I hope my letter helped to decide you in faevour of publishing
your Paper yestexday. I heaxd gou on sound redio and thought you
handled William Hardoastle adroitly. I imagine The Times must be
in sympathy with you to have given the Paper space on the front page as
well as on page 2,

I was interested to see the two sets of initials. Ve think
very highly of Martin hexre, and of course we knuw Nigel well.

I was glad to read you thought your Paper should find support
among Social Demoorats, and intrigued that you referved to "Soclial
Democrats in all parties"s it seems to me a pregnant thought which
perhaps might be teken further,

This is the second nice letter I have sent you in a few days:
perhaps you will sub-divide your file into 'Nice' and 'Niggling'.
At any rate, I hope it encourages you to accept our invitation,

I was amused, as I know you may have been, to read Patrick
Hutber last Sunday (on local goverxment pricing and Layfield) ssy
he thought Joe Rogaly would soon be advising you, I had she impression
that Joe Bed appointed himself your umofficial adviser in 1971 or
thereabouts. But he certainly seems to be talking a little moxe
senset perhaps he is veading Sam's articles!
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Centre for Policy Studies P &

8 Wilfred Street London SW1E 6PL Telephone 01 828 1176



Note of dinner with IEA on Tuesday, 1Sth October 1976

Publications

The meeting discussed the ""Radical Alternative Policy" series -
and the "Intervention Studies" series. John Wood made the point most
forcefully that he felt that RAP was potentially our most valuable contribution
and that we should concentrate our energies and resources on it. Sir Keith
agreed that the Centre would take evgvry eff.ort in this direction.
= ¥ (3

John Wood and Ralph Harris both felt that our publications list needed

a theme. At present it was far too random.

wondd Towky b le gt

Respective Initiatives re the BBC Galbraith series

.

Froa the GV

Sir Keith reported that the MacFadzean paper w
for publication. ~ Martin Bendelow suggested that Geo
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One problem highlighted by the 'Bibliography' was the difficulty of

obtaining any of these books in the U. K.

John Wood reported that a small group including Christopher Tame
and Terry Arthur wanted to set up a2 LIBERTARIAN BOOK SHOP. It was -

decided that we would act as seed-corn and MB was delegated to help.




Common Ground
ptstiolabp bl EL

AS reported that the Fabians were meeting to discuss his proposal
of joint publications and action on issues of Common Ground - e. g.
Town Planning, Nationalisation, Worker Participation.
g s

—

It was decided that if they refused the organisational approach we

i " abee gnd b pusal this
should stalk them individually. g, o wl :

Monetary Colloquium




Criticisms and suggestions for future CPS directions

It was agreed by all that KJ should spend more time now on the

Constituencies and a little less on students to provide time.

I . -
.
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Arthur Seldon suggested four points :

1) Need for us to have a more "popular'" voice and to point this
out to Mrs. Thatcher. _ U PR d e \/

Confronting Jack Jones, etc. on s
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MB reported that we had Hayek's books and IEA suggested they

_
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Centr.> ‘or Policy Studies

8 Wilfred Street London SW1E 6PL Telephone 01-828 1176
KJ/IM 11 April 1979

Arthur Seldon Esq
The Thatched Cottage
Godden Green
Sevenoaks, Kent

B

Thank you for your vigorous note of April 3rd.

I doubt whether an Election time is the occasion to go further than
the ground we have already won - that is, support for the voucher
experiment: selling Council houses: restore private beds in the
NHS: and open up the gap between net benefits and net earnings.

o :

A company limited by guarantee.  Registered No. 1174651

To secure fuller under ling of the hod: ilable to improve the standard of living, the quality of life
and the freedom of choice of the British people, with particular attention to social market policies.

Management Committee: The Rt Hon Sir Keith Joseph Bt MP (Director) The Rt Hon Mrs Margaret Thatcher MP (President)
Nigel Vinson (Director and Treasurer) Adam Ridley.



The Rt. Hon. Sir Keith Joseph, Bt, M.P.
The Centre for Policy Studies,

8 Wilfred Street,

London, S.W.1.

take the Callaghen bull by the horms.
thogmottho'lovortmn"mtt!
talked of "soup kitchen socisl services".
the issue by declaiming "Do you really want
education, health and welfare?"




‘ Keith Joseph, M.P.
Cy Studies,

15 May 1979

Now that your friends are safel "L&I
ensconsed may I refer to . W{?it——— 2
year to gain all-party support for an
honour for Hayek.

To remind you of those involved I
enclose the all-party and no-party list,
and a copy of a letter from the unlamented )

Arthur Seldon



DEPARTMENT OF INDUSTRY
ASHDOWN HOUSE
123 VICTORIA STREET

LONDON SWIE 6RB
YELEPHONE DIRECT LINE o1-212 2207
SWITCHBOARD 01-212 7676
Secretary of State for Incustry

27 July 1980

Arthur Seldon Esq

foshll

I am writing to congratulate you on Occasio
is a formidable polemic.

I am also writing because of «
share - that of praying :

tax as the way to

poor. I do not

it behove

the Co
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The Rt. Hon. Sir Keith Joseph, Bt., MP,

Secretary of State for Industry,

Department of Industry,

Ashdown House,

123 Victoria Street,

London, SW1E 6RB.

30 July 1980

Thank you for your kind worde esbout Occasional Paper 57.
They are encouraging and much appreciated.

For some time I have been thinking about a previous letter VVS
in which you rightly raised the question of the implementation of a M
reverse income tax following Colin Clark's Paper. And I am glad of \
your timely reminder. I have long regarded it as the necessary 5o
underpinning of much of our thinking on the welfare policy, and I \u 3
intend to respond to your suggestion. ‘/},JJ
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