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Both Mr. Callaghan and Mr. Healey must be regretting
that the word "sanctions" was ever invented.

For in two guite different contexts "sanctions" are this
weekend demonstrating the Infinite capaeclty of Labour
leaders -te operate 1n the company of a manifTest falsehood.

The Rhodeslan example speaks for itself. Buft so does the
use of "sanctions'" in the fleld of pay pelicy.

et me make i@_Elgin, before I examine that prapasiticn, that
I_Eigtaiq_y do not questlon the powerful general case for
moderation and restralnt in pay-bargaining. Pay settlements
which over-ride cash limits in the public sector, or which
exeeed the resources of individual trading ccncern&, can only

ralse prices, rates or taxes teday - and unemployment tomorrow.

Wwhat does need to be questioned is the effectlveness, as
well ms the legltimagy, of sanctions directed against
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selected employers - in support of a so-called rigld policy
Tor pay.

The fact that earnings during Stage Three went up by
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14.2 per cent alongside a proclaimed objective of 10 per cent
shows very clearly that the polley does not achleve 1ieg
declared objective. The fact that Mr. Healey declares
himself satisfied with that result demonstrates equally

clearly his capacity for deceiving himseif.
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Already publie Gpininn is being prepared for a similar R
"success" in Stage Four. The limlt - which Mr. Healey .
intends to "enforce" with all the threats (amd such \
doubtfully legal sanctions as a compllant Attorney General
can be bullied to defend) - is stated to be S5 per cent. But
already, we are being told, Mr. Healey will be well-pleased
i1f the overall result comes out between 7 and 12 per cent.
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The yawning gap between declared objective and expected
result means that the pclicy wlll be as arbitrary in the
year ahead as it has been 1n the past.

salected victims will be loudly blacklisted. Butl the reality
will continue to flow around them.

James Mackie or some such firm will be publiely displayed.
They will be the economic equlvalent of the Belira Patrol.
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In that context, incldentally, 1s 1t not remarkable that
the man who was Secretary of State for Defence from 1064
to 1970 should dare to argue that criticism of Britain'g
handling of oil sanctlicens applieg qEEE_to the Conservatlve
Government than to the Wilson adminlstration which he adorned?
But Mr. Healey has never found 1t difficult to dispense '
with the truth,
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Iﬂ.thﬂ pay field too, Mr. Healey 1s once agein misleading
himself and the nation.

Clearly he should be argﬁing the cagse for a moderate average
level of pay settlements. It 1s inevitable, 1n this context,
that some eztimate of the scope for total pay increase #1il1
become a part of public debate. That 1s a natural consequence
of the announcement of monetary targets and of the planned
size of public spending.

Tf that economic remlity 1s to be comblned with the greater
pay flexibility that 1s now essentlal, then 1t is vital for
1t to be properly understocd. ;
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The estimated tutal pay eumponent in the egonomy can be expressed
in terms of an average , But 1t must not be thought of as a
"nerm", still less as a norm for settlements {when average
earnings always reach & higher figure). Nor should 1t be

thought of as a maximum, and least of all a5 a minimum -

whether for earnings or for settlements.

Yet that is all too llkely to be the consequence of another
yedr of selective sanctions in syppert of a single figure.

That which should be presented*ﬂs nc more than a central
feature of the wey back to respnnsihle collective bargaining,
can ail toc easlily become establish&ﬁ as the foundation of
another year. of rigid norms.
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The experlence of the last pay round has shown very clearly
how the imposition of random sanctions cennct, with Justice,
he eombined with an attempt to return to greater flexibility.,
They may have been a convenlent buttress for some; but they
are not a long-term selutlion. | a

Constitutlonally, sanctions are a monstrosity. Indust;ihlly,
they have been the cause of strife. And econcmlcally, they
have fostered a host of entirely arbltirary distortions.

They have, moreover, rendered less necessary - and therefore
less posslble - the return to responsibility and understanding,
which are the essential foundations of & more steble and
efficlent future.
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