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When the d i s p o s a l of p u b l i c .sector- a s s e t s was 

discussed a t l a s t Thursday's C a b i n e t , M i c h a e l H e s e l t i n e made 

the p o i n t t h a t i t was important t o t r y t o i n v o l v e the employees 

i n our p l a n s . ' 


I fully agree w i t h M i c h a e l t h a t we must aim t o take 

employees along with us as f a r as we can. T h i s i s p a r t i c u l a r l y 

r e l e v a n t t o the N a t i o n a l F r e i g h t C o r p o r a t i o n . There i s i n s i d e 

the C o r p o r a t i o n c o n s i d e r a b l e support f o r our p l a n f o ra BP type 

s o l u t i o n as s e t out i n the M a n i f e s t o and 'The K i g h t Track'. But 

we should r e c o g n i s e t h a t p l a n s t o break up the b u s i n e s s by s e l l i n g 

o f f i n d i v i d u a l p a r t s would be b i t t e r l y opposed. I would not want 

t o r u l e t h i s out as a l a s t r e s o r t . We might have t o come t o i t 

i f n o t h i n g b e t t e r emerges. But I am sure t h a t our f i r s t e f f o r t 

s h o uld be t o secure a s u b s t a n t i a l p r i v a t e s h a r e h o l d i n g in the 

C o r p o r a t i o n much i n i t s p r e s e n t shape and form. 
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The issue w i l l corns up a t my f i r s t o r d e r q u e s t i o n s 
on 20 June, and I would want t o make i t c l e a r t h a t t h a t i s how 
we are approaching the q u e s t i o n w h i l e of course not c l o s i n g any 
o p t i o n s . 

I am copyi n g this t o members o f E(DL), t o the 

Prime M i n i s t e r and to S i r John Hunt. 


NORKAN FOWLBR 
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