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Sir lan
comes out of
his shell

Not too long ago, during a small
luncheon largely given up to a
learned and fascinating discussion
on breeding pedigree Charolais
cattle, Sir Ian Gilmour’s ducal
father-in-law asked how it happened
that so very able a man seemed then
ro be making no deep mark in poli-
nics. I remember suggesting that in
politics modesty and difference get
vou nowhere. It was, in short, time
for Sir Ian to be a living illustration
of several clichés: to come out of
his shell, to stand up and be
counted, to sit firm and not budge,
and so on.

At last he has done it by his
characteristically e and
oblique lecture i ordg’on Con-
servatism. The text has won him
a notoriety he no doubt finds dis-
obliging, for he appears to have
shown no vulgar zeal in seeking
publicity for it.

Nevertheless, singlehanded he has

won a zan
e ers rs Thatcher’s
net that the hard men and Mrs

Thatcher herself hﬁw
The arttention he Was won among

ative rank and file is dis-
proportionate to the space he com-
manded in newspapers, simply
because by an accident of timing
he went to Predse‘y at the
time when political commentators
were looking for evidence of Cabi-
net disagreements, splits, or sven
threats of resignation.

Sir Ian Gilmour, an unimpeach-
able source, provided that evidence.
The only question left was who and
how many stood four-square with
him to what used to be called
Butskelistg, although it could

called Churchillskelism
or Moncktonskelism ? Label the
polical style and approach how you

will and must, it really amounted
and still amounts to Conservative
leaders' political and social jitters
after the Labour landslide of 1945,
How could the Conservative Party

recover the working class electoral
base necessary if it were o return
10 power?

There is a great deal in the Gil-
mour thesis that we may all agree
with. Nobody either wants, or could
get if vhey did want, a society
divided at the roots. Nor does any-
body now believe that such a goy-
ernment would be democratically
governable. But, if general elections
mean anything, they mean that a
voting majority has accepted one
view of society’s needs rather than
another; and it happens that Mrs
Thatcher and her views of society’s
immediate needs, with the remark-
able swing of working class votes,
prevailed on May 3, only 10 months
ago.

In essence, Sir lan Gilmour now
says that Mrs Thatcher and her
colleagues, having been elected on
one clear prospectus, must find
another prospectus that would be
more attractive to the electorate
if they had a general election today
In other words, Mrs Thatcher, her
Cabinet, and Conservative back-
benchers must be prepared to make
an about turn and head North in-
stead of South, as every government
since 1945 has done.

For him it is the business of
government to intervene to ensure
an economic and social equilibrium
and keep society stable and, by im-
plication, to superimpose corpora-
tism on a general election mandate
that has become inconvenient or un-
timely. All duty is on the Govern-
ment ; none is on the people,

It is a seductive argument, seduc-
tively developed. Sjin 945 every
g0 nt has used our Monev o
Da blaekamail _not onlv to the trad

‘Hmnﬂnhu.less to failing indus-
es and to played-out r

normality and pronounce blessings
Oon any government that gives 1
to them, Yet nothing fundamentally
J )i g

ecause she fought a camera and

television election, Mrs Thatcher
sadd surprisingly little during her

April-May campaign, but what she
did say caine as balm to the soul
of most voters, She spoke for self-
help. She said government would
not bhe the last home for Jlos
caures and failed industries, Cav-
ernment and country would
within their means. Industry that
could not swim would sink. Most of
those who voted liked what they
heard, not least the prcmise that
the power of frs i .
down_ thr aucallsclec
ehver (g (1970,
P-ﬁ and 1979) woula Ee somehow
turned.

To be sure, it’s easier said than
done. That is why Mrs Thatcher
and the Government have lost the
initiative in presenting their case.
You cannot make much of a policy
of non-action, of staving on the
sidelines, Mr William Sirs, the
steelworkers’ leader, for example,
has mzade a far more plausible case
in public than anvbody within the

British Steel Corporation and the

Cabiner.

The fact is, of course, whatever
the failures of government policy
presentation and advocacy, that a
large chunk of the public sector in
the United Kingdom either pays
itself too much or produces too
little. Mrs Thatche: d
hard men etermine. rive

lesson. Sir Ian Gilmour and
the softer men, who _of course fully -
s

b, want to
avoid any confrontation  that
threatens, partly out of social

partly out of un-

h
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de-
pendent on textiles, coal, shipbuild-
ing, steel, and car production. The
Gilmour argument, if put to the
people now, would probably win the
day overwhelmingly. Paying black-
mail is the easy way out. ins run
again, electric power comes back on,
docks are cleared, garbage is shif-
ted, turn the tap and water runs.
Life returns to normal, and the
British people apparently value
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guilt feelings dau
back to before the war, p:gdy out :‘f
electoral calculation. i
Why, there are even Conserva-

tives today who like Mr Wedgwood
Benn begin to talk of import con-
trols to protect Brirain’s
industries. Once yg; B
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