
10 DOWNING STREET 

PRIME MINISTER 


There has been a g r e a t d e a l 

of correspondence a r i s i n g from 

Mr. H e s e l t i n e ' s e f f e c t i v e r e v i e w 

of c o n t r o l s ov"er l o c a l government. 

I have not t r o u b l e d you w i t h most 

of t h i s , a l t h o u g h you saw and 

agreed Mr. H e s e l t i n e ' s d r a f t 

statement and White Paper on the 

s u b j e c t . 


You may, however, l i k e t o 

be aware of the p o i n t r a i s e d i n 

Mr. P a t r i c k J e n k i n ' s a t t a c h e d 

l e t t e r : he argues t h a t the 

Government s h o u l d be c a u t i o u s i n 

any p u b l i c r e f e r e n c e t o a r e v i e w 

of l o c a l a u t h o r i t y f u n c t i o n s , as 

opposed to a review o i the c o n t r o l s 

j u s t completed. 


You have y o u r s e l f p r e s s e d 

f o r M i n i s t e r s t o take a more 

c r i t i c a l i n t e r e s t i n l o c a l autho

r i t i e s ' use of r e s o u r c e s i n 

c a r r y i n g out t h e i r f u n c t i o n s . T h i s 

does not c o n f l i c t w i t h Mr. J e n k i n ' s 

warnings about the need to move w i t h 

c a r e i n r e v i e w i n g those f u n c t i o n s . 


26 J u l y 1979 
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CONTROLS OVER LOCAL GOVERNMENT : STATUTORY FDNCTIONS OF LOCAL GOVERNMENT 


I have no comment on the substance of the d r a f t Parliamentary statement 

c i r c u l a t e d w i t h Michael H e s e l t i n e ' s l e t t e r of 20 J u l y , i n s o f a r as i  t r e f e r s 

s p e c i f i c a l l y to the review of c o n t r o l s which we have j u s t completed. 


I t h i n k i  t important, hov/ever, that any review of l o c a l a u t h o r i t y f u n c t i o n s 

should a t t h i s stage be r e f e r r e d t o i n p u b l i c w i t h c a u t i o n . I have not y e t 

examined'in d e t a i l the scope f o r reducing l o c a l government's s o c i a l 

s e r v i c e s f u n c t i o n s , but do not b e l i e v e i t t o be great i n the context of the 

ki n d of reviev/ o u t l i n e d i n the note annexed to Michael H e s e l t i n e ' s l e t t e r . 

We have already proposed, d u r i n g the review of c o n t r o l s , an a l t e r a t i o n t o 

S.2 of the C h r o n i c l y S i c k and Dis a b l e d Persons Act 1970. which would make 

the p r o v i s i o n of c e r t a i n v e l f a r e s e r v i c e s f o r the d i s a b l e d d i s c r e t i o n a r y 

r a t h e r than mandatory; I hope that t h i s can i n any case be inc l u d e d i n 

the B i l l i n c o r p o r a t i n g the r e s u l t s of the review of c o n t r o l s . I see no 

need to hold i t up - or any other f u n c t i o n a l changes already decided on 
f o r a f u r t h e r general review. However, most s o c i a l s e r v i c e s l e g i s l a t i o n i n 

p r a c t i c e already gives a u t h o r i t i e s a wide degree of d i s c r e t i o n over the > 

extent of p r o v i s i o n ; and any major r e d u c t i o n s i n f u n c t i o n would simply kbe 

made a t the expense of the N a t i o n a l H e a l t h S e r v i c e . 


Me do, of course, need to respond to the A s s o c i a t i o n of County C o u n c i l s ' 
paper advocating a re d u c t i o n of f u n c t i o n s ; but I suggest tha t we do so i n 
terms which w i l l a void unnecessary apprehension. I the r e f o r e suggest tha t 
the t h i r d f u l l paragraph on the second page of Michael H e s e l t i n e ' s d r a f t 
statement should simply read: 

"This review has examined the Government's c o n t r o l s over 
l o c a l a u t h o r i t i e s . There i s a l s o a need t o consider the 
s t a t u t o r y d u t i e s placed on them w i t h the same o b j e c t i v e i n 
view, tha t i s t o inc r e a s e t h e i r d i s c r e t i o n . Me s h a l l he 
conducting such a review i n c o n s u l t a t i o n w i t h the l o c a l 
a u t h o r i t y a s s o c i a t i o n s . " 
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* 

This would be c o n s i s t e n t w i t h the r e v i s i o n that I proposed f o r the r e l e v a n t 

passage on the V/hite Paper on Controls (my l e t t e r of 20 J u l y ) . 


As t o the form of the review, I suggest tha t we should s t a r t o f f by i n v i t i n g 

the a s s o c i a t i o n s t o l e t us have t h e i r concerted views on the f u n c t i o n a l 

changes they consider d e s i r a b l e . We could then add any other areas which 

we ourselves thought i  t important to review. Depending on the r e s u l t i n g 

volume of work we could e i t h e r appoint a s p e c i a l study group as you suggest 

or have a s e r i e s of separate groups d e a l i n g w i t h p a r t i c u l a r areas under the 

l e a d e r s h i p of the M i n i s t e r concerned, w i t h p r o v i s i o n f o r c o - o r d i n a t i n g 

r e s u l t s i n the u s u a l way. 


I am sending copies of t h i s l e t t e r t o the Prime M i n i s t e r , members of the 

Cabinet and of H Committee, and to S i r John Hunt. 
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