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1. I mentioned 1n Shadow Cabinet last week that Richard
Tuce (my former PPS) and I were working on the idea that we

ghouid establish a gtudy group on Miniatera' workload,

2. The problem is guite clear but the answer more difficult.
Wa all know how Cahblinet and other senior Ministers are over-
whelmed by detalled paper work, how papers are thrust inte red
boxes for urgent declaions overnight or discussion the next
morning in Cabinet and =0 on. Certainly Ministers, and very
cften a whole Government, can lose slght of their strategy and
¢ontrol cover their Departments {or other peoples'! )} when this
kind of situation develcps,

3. Year in and year out this difficulty is mentioned but
no=-one pesams to Know how to overcome it. Richard and I (and
othere) believe that whilst we are in Opposition we must atudy
this matter objectively and plan to covercome it when we are
returned to power.

i. Here are scme of the questlona which a Study Group an
the subject might coneider in couree of seekinz a sclution:-

(a) How c¢an a Departmental Minister display
from the firat day of cffice that he and net the
clvil servants are in command?

(b) How can a senior Miniater adopt procedures
which enpure that he ia net burdensed with unnacessary
papar: hnas time to rest, pause and reflect;
contribute to Cabinet thinkinge and long-~term
strategzy?

{c} How can an attitude of mind be imbued in
Senior Minlsters and sleewhere, and what procedures
are needed, to enpure that wilddle-rank and Junioer
Minieters are given a full range of responsability?
It is eegsontlal to do this in order to lighten the
Departreental Minister's load and to give the Junior
Minister the chance to learn from a positlion of
respongabllity. Consaideration may have to be
given te the desirability of senior Ministers
having & stronger say in those chosen to serve 1in
his Kinistry. There is also need to ensure that

unior Minleters are not treated as dross by the
ivil Service,
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(4) How can some buttress be provided to ensure that
Departmental Ministers comtinually think through the
politieal imphications of their decisions and continue
to present in appealing political terms the fenor of
 thelr strategy? Shouldn't we accept the case for
';pulitical PA.8 to be attached to each senior Minister? ’

2. If it is agreed that a working party he established,
I euggest we need a small group with a cross-ssction of
experience in politics and the Clvil Service. The following
nemee sugzest themselvesa:

i

+Tony Barber : Sir Max Brown
/ David Howell } Bx OSD -
; Keon Baker Alex Jarrett
' John Cope M
Robert Jackson ; Bz PAS Someone with
Brendan Sewill overaseas experience

It has heen suggested that Felicity de Jonghe - with a real
inaight into the problems because of her experience in the
Lord President's Office - would be an ideal Secretary (or
even member}of the group.

G. 1 hope you will agree that thie ldea is one that deserves
to be taken further,
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The Rt. Hon. Sir Xeith Joseph Bt. MP.
The Rt. Hon, Humphrey Atkine MF.



