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From the Principal Private Secretary 1 June 1979 

Prime M i n i s t e r ' s M e e t i n g w i t h Mr. Murray 


The Prime M i n i s t e r , accompanied by your S e c r e t a r y o f S t a t e , 

met Mr. Murray on Thursday a f t e r n o o n f o r an i n f o r m a l and p r i v a t e 

t a l k . 


The m e e t i ng, the main purpose of which was t o e n a b l e the Prime 

M i n i s t e r and Mr. Murray t o get t o know each o t h e r , c o n s i s t e d l a r g e l y 

o f c o n v e r s a t i o n about v a r i o u s a s p e c t s of the c u r r e n t i n d u s t r i a l 

scene, much o f i t a n e c d o t a l . I have not r e c o r d e d t h i s i n d e t a i l . 

There were, however, some s p e c i f i c p o i n t s of which Mr. P r i o r may 

w i s h t o be reminded and which w i l l a l s o be o f i n t e r e s t t o the 

C h a n c e l l o r of the Exchequer, t o whose P r i v a t e S e c r e t a r y I am c o p y i n g 

t h i s l e t t e r . These p o i n t s were as f o l l o w s . 


a. Both Mr. Murray and the Prime M i n i s t e r were o f one 

mind i n a g r e e i n g t h a t t h e r e was g r e a t untapped p o t e n t i a l 

i n t h e w o r k f o r c e of t h i s c o u n t r y but t h a t t h e r e were b l o c k i n g 

mechanisms i n the way. The Prime M i n i s t e r p e r c e i v e d these 

i n the main t o be r e s t r i c t i v e p r a c t i c e s ; Mr. Murray s a i d t h a t 

he had always been very s t r o n g l y i n f a v o u r of l i n k i n g the 

work done w i t h the amount p a i d f o r i  t at the n e g o t i a t i n g 

t a b l e and thought t h a t p r o d u c t i v i t y b a r g a i n i n g , i n c l u d i n g 

b a r g a i n i n g on the b a s i s o f "new t e c h n o l o g y agreements" was a 

c o n s t r u c t i v e way f o r w a r d ; but the r e a l b l o c k l a y a t l o c a l 

l e v e l , o f t e n o u t s i d e t r a d e union c o n t r o l o r i n f l u e n c e , and i t 

was at t h i s l e v e l t h a t a d v i c e and h e l p was needed. 


b. The Prime M i n i s t e r s a i d she found i t d i f f i c u l t to 

u n d e r s t a n d how people f a i l e d so o f t e n to b r i d g e the s m a l l 

gaps t h a t a r o s e between employees and management - these 

s i t u a t i o n s were not s u s c e p t i b l e t o law and they c o u l d not 

be d e a l t w i t h from the c e n t r e . She a l s o d i d not u n d e r s t a n d 

how so many p r o c e d u r a l f a i l u r e s came about. Mr. Murray 

s h a r e d her concern about both a s p e c t s . He s a i d i t was too 

easy t o make excuses f o r the f a i l u r e s and he commented t h a t 

o v e r h a l f o f the d i s p u t e s i n which the TUC became i n v o l v e d 

arose because o f a p r o c e d u r a l f a i l u r e . Indeed, " g e t t i n g 
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p e o p l e back i n t o p r o c e d u r e " was a major p a r t of t h e i r work. 

Mr. Murray emphasised i n t h i s c o n n e c t i o n the i mportance o f 

g e t t i n g t h e s e s i m p l y - s t a t e d but d i f f i c u l t - t o - a c h i e v e p r o p o s i 

t i o n s t o p e n e t r a t e down t o the shop f l o o r . T h i s was a b a s i c 

t a s k o f the S e c t o r Working P a r t i e s . 


c. Mr. P r i o r drew a t t e n t i o n t o the s t r u c t u r a l changes w i t h 

which management and t r a d e u n i o n s had t o d e a l , and i n t h i s 

c o n t e x t , Mr. Murray emphasised the importance of e d u c a t i o n and 

t r a i n i n g , e s p e c i a l l y among the 16-19 year o l d s (which was 

a l s o r e l e v a n t t o the p r o b l e m o f s k i l  l s h o r t a g e s ) . 


d. The Prime M i n i s t e r e x p r e s s e d her concern about low pay 

i n t he p u b l i c s e c t o r and how i m p o r t a n t i t was t o reduce t h i s 

by demanning, which i n t u r n r e q u i r e d a s t i m u l u s t o the economy 

so t h a t new j o b s c o u l d absorb the s p i l l a g e from the p u b l i c 

s e c t o r . In t h i s c o n t e x t she e x p r e s s e d grave r e s e r v a t i o n s 

about crude demands f o r " c o m p a r a b i l i t y " f o r those who had 

" f a l l e n b e h i n d " . Mr. Murray s a i d t h a t c o m p a r a b i l i t y had 

i n v e n t e d i t s e l f and would not go away, but he w h o l l y agreed 

" i  t had got t o be put through the s i e v e " and he r e f e r r e d i n 

t h i s c o n t e x t t o the i mportance of h a v i n g c o m p a r a b i l i t y i n v e s t i 

gated i n a thorough way, u s i n g the e x p e r i e n c e - and, he thought, 

the r e s o u r c e s - of the PRU. 


e. S h o r t a g e s o f s k i l l e d l a b o u r were r e f e r r e d t o by the 

Prime M i n i s t e r as i n p a r t a consequence of low d i f f e r e n t i a l s . 

Mr. Murray s a i d t h a t what was e q u a l l y s i g n i f i c a n t was t h a t 

p e o p l e were not coming f o r w a r d f o r t r a i n i n g , and any Government 

would have t o put a much b i g g e r e f f o r t on e d u c a t i n g the 

16-19 year o l d s . He thought t h a t employers were r u n n i n g away 

from the t r a i n i n g problems i n t h i s a r e a . Mr. P r i o r s a i d t h a t 

the whole o f t r a i n i n g p o l i c y needed t o be r e v i e w e d , t a k i n g 

f u l l account of the problem of d i f f e r e n t i a l s and l a c k o f 

i n c e n t i v e s . 


f. The Prime M i n i s t e r s a i d t h a t the Government were committed 

t o the l e g i s l a t i o n on which they had o b t a i n e d a mandate from 

the p e o p l e , but i  t was s m a l l and moderate and would not 

f o l l o w the paths of 1971. Mr. Murray s a i d t h a t he hoped the 

Government would t h i n k through e v e r y s t e p they took i n t h i s f i e l d 

t o the u l t i m a t e c o n c l u s i o n ; and urged the Prime M i n i s t e r not 

t o u n d e r r a t e the symbolism t h a t t h e t r a d e u n i o n s a t t a c h e d t o 

some t h i n g s , j u s t as the C o n s e r v a t i v e P a r t y d i d . He a l s o a d v i s e d 

t h a t i t was i m p o r t a n t t o r e c o g n i s e t h a t some people would be 

l o o k i n g t o make m a r t y r s o f t h e m s e l v e s , i n c l u d i n g g e t t i n g 

t hemselves i n t o p r i s o n , where the TUC c o u l d do n o t h i n g t o 

r e s o l v e the s i t u a t i o n . He hoped t h a t t h e r e would be genuine 

c o n s u l t a t i o n and he r e a d i l y agreed t h a t the Government's 

p o l i c y c o u l d be d i f f e r e n t i a t e d from t h a t of 1971. 


g. Mr. P r i o r r e f e r r e d t o the Diamond Commission and s a i d 

t h a t the Government i n t e n d e d t o wind i t up. The Prime M i n i s t e r 

commented t h a t , as w i t h R o yal Commissions on T a x a t i o n , t h e r e 

c o u l d be a new one i  f i t were thought a p p r o p r i a t e and, i n d e e d , 

t h a t was p r o b a b l y the b e s t way o f p r o c e e d i n g . Mr. Murray 

s a i d t h a t he hoped t h i s p o i n t would be emphasised. 


/ F i n a l l y , 
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F i n a l l y , the Prime M i n i s t e r r a i s e d w i t h Mr. Murray the q u e s t i o n 
of whether she s h o u l d meet a l l o r any of the G e n e r a l C o u n c i l o f 
the TUC. Mr. Murray s a i d t h a t he thought t h e s e approaches s h o u l d 
develop s l o w l y and t h a t c o n t a c t s s h o u l d come i n i t i a l l y v i a M i n i s t e r s . 
He r e a d i l y agreed to the Prime M i n i s t e r ' s s u g g e s t i o n t h a t i t would be 
n i c e t o i n v i t e some of them to d i n n e r s at No. 10 f o r d i s t i n g u i s h e d 
v i s i t o r s and suggested h i m s e l f t h a t the Prime M i n i s t e r m ight, at 
an a p p r o p r i a t e moment, meet i n f o r m a l l y the NEDC 6 . The Prime M i n i s t e r 
s a i d she would do t h i s and would l e a v e i t to Mr. Murray t o " t i p her 
the wink" when the time would be r i g h t . He s a i d he would do t h i s . 

I am c o p y i n g t h i s l e t t e r t o Tony B a t t i s h i l l ( T r e a s u r y ) and 

to S i r John Hunt. 


Ian F a i r , Esq., 

Department o f Employment. 
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