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REGIONAL POLICY : PILOT AREAS 


The Cabinet met on 5th J u l y and I was i n v i t e d t o 

c o n s i d e r u r g e n t l y , i n c o n s u l t a t i o n w i t h the S e c r e t a r i e s 

o f S t a t e f o r I n d u s t r y and f o r the Environment, whether 

i  t would be p o s s i b l e t o say a n y t h i n g about the proposed 

" p i l o t areas" when the announcement on r e g i o n a l i n d u s t r i a l 

p o l i c y was made. I understand t h a t t h i s i s now planned 

f o r e a r l y n e x t week. I met t h i s e v e n i n g w i t h K e i t h 

Joseph and Mic h a e l H e s e l t i n e t o c o n s i d e r the work o f f i c i a l s 

have done on the p o s s i b i l i t i e s ( w i t h which I need not 

t r o u b l e you a t t h i s s t a g e ) . 


2 . We are a l  l agreed t h a t t h e r e s h o u l d be an e a r l y 
s tatement on r e g i o n a l p o l i c y . I r e g a r d the f i s c a l 
arguments f o r t h i s as overwhelming. 

3. We a l s o agreed t h a t i t i s i m p e r a t i v e t o make r a p i d 
p r o g r e s s on t h r e e f r o n t s i n p a r a l l e l ; - t h e g e n e r a l i s e d 
measures aimed a t s t i m u l a t i n g e n t e r p r i s e and d e r e g u l a t i n g (J) 

the business e n v i r o n m e n t , which we are t r y i n g t o i d e n t i f y 
i n the "Hoskyn.B " e x e r c i s e ; second, t o i d e n t i f y i n c e n t i v e s ^ 
t o e n t e r p r i s e which can be i n t r o d u c e d i n " p i l o t a r e a s " ; 
and t h i r d l y t o d e f i n e more c l e a r l y i n c o n c r e t e terms our 
ideas f o r e n t e r p r i s e zones. A l l t h i s work i s now b e i n g 
se t i n hand, and K e i t h Joseph, M i c h a e l H e s e l t i n e and I 
w i l l meet again next week t o draw up a f u l l programme 
o f work t o a t i g h t t i m e t a b l e . 
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4 . K e i t h Joseph and I however, f e e l t h a t we cannot 
recommend t o you t h a t t h e r e s h o u l d be an advance statement 
o f our i n t e n t i o n s on " p i l o t areas" i n the f o r t h c o m i n g 
statement on r e g i o n a l p o l i c y (though M i c h a e l H e s e l t i n e 
s t i l  l b e l i e v e s t h a t we sho u l d make a f i r m commitment 
then t o b r i n g f o r w a r d measures i n the autumn). None o f 
the ideas o f f i c i a l s have so f a r examined on the f i s c a l s i d e 
are s u f f i c i e n t l y v / e l l developed t h a t we can be c o n f i d e n t 
o f b e i n g able t o p u t them f o r w a r d as f i r m p r o p o s a l s . 
And the measures most l i k e l y t o b e n e f i t the r e g i o n s 
w i l l n o t i n f a c t have a " r e g i o n a l " l a b e l a t a l l , but 
w i l l be the p r o p o s a l s we s h a l l announce on a n a t i o n a l 
b a s i s as t h e c o n c l u s i o n o f the "Hoskyns " e x e r c i s e . 
To t r a i l " p i l o t areas" i n the c o n t e x t o f an announcement 
on r e g i o n a l p o l i c y would r u n a s e r i o u s r i s k o f d i s a p p o i n t i n g 
expectations, s i n c e , however i r r a t i o n a l , t h e hope would be 
f o r compensating measures s p e c i f i c a l l y aimed a t the 
r e g i o n s on a much b i g g e r s c a l e t h a n we have i n mind. 
Our p r e f e r e n c e t h e r e f o r e i s t o w a i t u n t i l we have some 
p r o p o s a l s i n the autumn, and the n t o achieve maximum impact 
w i t h a f u l l s t a t e m e n t s e t t i n g out c l e a r l y what we i n t e n d 
t o do. 

5 . F i n a l l y , I s h o u l d add t h a t I ve r y much agree w i t h 
K e i t h Joseph ( h i s l e t t e r t o me o f 12th J u l y ) t h a t we 
sh o u l d n o t c o u r t t h e r i s k o f a p o s s i b l e h o s t i l e r e a c t i o n 
from the European Commission t o our new p o l i c i e s towards 
th e r e g i o n s t h r o u g h a premature statement about " p i l o t 
areas". P e r s o n a l l y , I am sure t h a t , once we have c l e a r 
p r o p o s a l s t o make, we s h a l l be able t o p r e s e n t them i n a 
way which w i l l s a t i s f y t h e Commission, which s h o u l d on 
balance be f a v o u r a b l y i n c l i n e d to°regional p o l i c i e s . 
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I
 am copyi n g t h i s l e t t e r t o o t h e r members o f the 

Cabinet and t o S i r John Hunt. 


(G.H. ) 

IS J u l y , 1979 


