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LORD PRESIDENT 

Ce"1"-Staff Cuts !


1. When we met on 3 October I undertook to consider what further 


savings I might be able to find in response to the decision in 


Cabinet on 13 September asking a l l Departments to examine again 


what contributions they could make to your exercise. 


„2. ; As you know,,.! announced on,17 October my decision to close 


or substantially reduce 23 subordinate posts. In drawing up the 


l i s t of closures we chose those where we thought closure would 


cause the least damage. Even this l i s t , however, has led to objec


tions. The Australians, at both Federal and State l e v e l , have 


already complained strongly about the closure of Adelaide, and the 


Austrian Government have made similar representations about the 


closure of Innsbruck. I hope that i t w i l l now be doubly evident 


that, as I have made clear a l l along, there i s a serious price to 


pay for reductions of this kind abroad. 


3. I should also l i k e to repeat that I do not believe that i t 

makes sense to reduce our overseas representation in an exercise 


which was targetted on over-government. Reductions i n overseas 
representation not only h i t the wrong target but cause serious 


. damage, to the only means we have i n most of the world to protect 


our .interestsL j.- This seems to me a nonsensical way of proceeding. 


In promoting our; interests abroad we are not p r o f l i g a t e in the use 


of s t a f f 4 3 :ofj our posts have|only;one or two TJK-based staff . 


93 have 6 or fewer. Only 6 have more than 50 funded by the Diplomatic 


Service. • •  & . • '• " ' • -•• 


4. If, however, in s p i t e s o f the merits of the case, I am called 


-upon to provide further savings, then the next place I sh a l l have 


to look i s at the larger Missions. These Missions are large because 


they protect our interests i n some of the most important capitals 


in the world and reductions in them w i l l not be achieved without a 


significant loss of coverage of important issues. The scale of 


services they provide to Departments at home and to a whole range 


of visitors including Ministers, MPs and leading businessmen, would 
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also have to decline.. But these Missions are the only place where 


.substantial savings could be found, and i f ,1 am required to provide . 


such savings then i t w i l l have to be in the form of 6.010% reduction 

in DS-funded-staff (including seconded Home C i v i l Servants) in the 


10 largest of them. ' 
5. Some of the economies which w i l l have to be made w i l l require 
the amalgamation D f some "single purpose" attache jobs (eg Labour 
Attaches) into one general purpose post. The remaining staff w i l l 
j ^ ^ ^ ^ ^ ^ P ^ ^ ^ ^ ^ ^ f | l p | ^ ^ ^ n e C i v i l 
•Service Departments concerned i H f p : . s h a l l need your support and 
assurance that this i s understood and accepted "by these Departments. 
6. I have also considered to what extent we should transfer the 

cost of remaining "single purpose" attache jobs from the DS vote to 

the votes of the Home Departments which they serve, ; Given the 

present emphasis on immigration control i t would not serve much 


purpose simply to transfer i;he cost of immigration staff abroad to 

;the Home; Office. : Nor do:I • believe;;that'it ̂ would be right to 

recommend .the transfer of Home C i v i l Service/staff where these are 

fully integrated i n our Missions, eg in the commercial and economic 

field. But, .in other .cases, where i t i s accepted that a "single
purpose" attache* .'is s t i l  l required, I propose-that the Home v 


Departments concerned shouldrtn .future "themselves carry the cost. 


.Tl^^wouldm exclusively to Labour, 

fflc^entljtl^ While the savings to our 


for • the 
Home D e p a i ^ |;. = ;• 
attaches. • v»;.;' •<:*';,•; . "'I ''--  ̂ •• ' - Y A V " 

7. As I have already explained,:ih'a number of posts, and 

particularly-in; Washington,; the majority of s t a f f are not DS > \) 


funded. I t will.have t o be understood that commensurate reductions 


-will have to ̂ bemade- in such s t a f f .in.the. major capitals funded 


-by other Dep artment s, • e g t he. l l i n i s t ry: of IDe fen ce > and the Tre asury. \ ^ 

The balance >pf our representationUabroad i w i l l .be t o t a l l y upset I f ^ 


we keep reducing cur effort -without matching reductions by other 


Departments, You w i l l no ,doiibt\t)e taking"this nip ;in your b i l a t e r a l ; 


meetings ̂ witbT.Trancis Pym and^Geof f rey Howe.̂ «rffci 
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8. ; I undertook ̂ also to look at the s t a f f -In the Foreign Office 


i t s e l f . Here'Ui-have; already of fered.a reduction of 1120. I 


w i l l add another -100 :io maker,lt-:i220-,v which meansain effect 7 i % 

of the Foreign Office s t a f f , leaving aside Communications and other 

ancillary organisations to which special considerations apply. 


These additional-100 posts w i l l save £0.6m. For good measure 


I w i l l add in £300,000 to be found ̂ through -staff savings at home 

and abroad^^^ system. 


^J^ t i l e^ i - i^ ^n_rtuT^ concerned Communications 
-In the Far East'. - To close "the relay station at Darwin would 
seriously affect'our communications network there. But I am 
prepared to f i n d savings worth £500,000 from reductions in manning 
at home and abroad and other sources ~in our Communications budget. 
10. On the Passport Office we.have already commissioned a 

survey of how automatic data processing techniques could improve 


efficiency and reduce the level of s t a f f required. •••i;'l iam therefore 


prepared to accept the target for savings ;of :£600,O00 In the . ; , ' 


« Passport Of f ice as' soon as ADP techniques can be introduced to mX*• 

achieve i t . ^ But Experience has shown that .the^ead-times ;are 
•_ -• «"' • ', • .y•i3•.•*$iX.^4&*mkxi^.•:. •£tl•»»»ili*':**'1|*!^7''''-a5t,6^ 'i- *'":'i'-"V.i ***** «•5*l#H*Jt *»*** ' • • •* i '."J.'i*. 

long and 1 ic jtarget.1 

ĵ̂̂  duetions 'that I have 

" As *soohKa^ , we ' shall be 


in;touch again wl.th^our3offictals iabout what needs to be done. ' 


')12i In sum the savings.^which I can* offer including ,the £2-5m l 

' rW- <a).'-Alreadf'rAgreeeL;iC23i)ostsclosTares ^etcUf;l!{ilri8i8nJ•l;.^• . :,::^ î ! 
and ,xeductions ijin ;!the:FCO)^ • ;4!j&?m&&:5m'- i ' ; : e



 a r e a £
(e) Savings *ncffifiFEBEWY^k<Lat*on s  °-5n> 
(f)	 Passport Office (contingent on the 


introduction of ADP) £ 0.6m 


£ 6.0m 


In t o t a l therefore we s h a l l have found 4.2%. 


13. - I;think i t w i l l be evident from-what I have said above that 


savings at t h i s level w i l l ' cause damage to our diplomatic effort 


overseas, and I repeatragain that the action which I am being 


called upon to take seems to me not only damaging but irrelevant 


to the objects of the exercise; but on-that understanding the 


above i s the best I can do. 

(CARRINGTON) 
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