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p % When we met on 3 October l undertook to consider what further
savings I might be able to find in response to the decision in
Cabinet on 13 September asking all Departments to examine again
what contributions they could make to your exercise.:"
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As you know, :I announced on 17 October my decision to ‘close

' or substantially reduce 23 subordinate posts “In drawing ‘up the
list of closures we chose ‘those where we thought closure would
cause the least. damage_ Even this list, however, has led to_objec—
tions. The Australians, at both Federal and State level,'have
- already complained strongly about the closure of Adelaide, and the
Austrian Government have made similar representations about the
closure of Innsbruck ; I hope that it will now be doubly evident
that -as I have made clear all. along, there is a serious price to
. pay ior reductions of this kind abroad :

3;' T should also like to repeat that I do not belleve that it
d; makes sense to reduce our overseas representation in an exercise
; which was targetted on . over—government Reductions in overseas
Tepresentation not- only hit “the - wrong target but cause serious
damage .to.the’ only means we have. in most of the world to protect
”‘-our‘interests.fQThis seems ‘to me a nonsensical way of proceeding
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In promoting?our 1ntere‘t {abroih we are not profiigate in the use
g ;”; _“ ,jﬁ“giTaﬁ}“Eoéié’ gv ~only one or two UK—based staff
93 have 6 or fewer.ﬁ Only 6 have more than 50 funded by the Diplomatic
Service. i S i B et - - ey 1 !

ﬁd If however in spite of the merits of the case, I am called
upon to provide iurther savings then the next_place I shall have
~to look is at the larger Missions. These Hissions are large because
- they protect our interests in some of the most important capitals A
Q“in the world and reductions in them will not be achieved without a'-'F
:5 signiticant loss of coverage oi important issues.g .The scale of .
o services they provide ‘to Departments at home ‘and to a whole range
i;- ot visitors including'uinisters 'MPs and leading businessmen would_-f
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“also have to decline,._ ‘But: these Missions are the only place where
substantial savings could be :Eound and if gI am required to provide'
- such savings then it will have “to be in the :form o:l? M:lo% reduction
in DS-—funded ~staf1’ (including seconded Home Civil Servants) in the
10 largest of them. xfngtt e -‘., Tkt =

5. Some o:f the economies which will have to- be made will require
“the amalgamation o:f some - "single purpose“ attache :jobs (eg Labour

.'._-_Attaches) into"one Vgeneral ’purpose _post L‘__'The remaining staff will
Oghan St S:of i the Home Civil

T "L{Fﬂii--‘;i“t»u’e'kvﬂ :

"Shall need your support ‘and

assurance that‘this is underst od and accepted by these Departments.

T | have also considered to what extent we should transfer the

cost of remaining "s1ng1e purpose“ attache jobs from the DS vote to

: the votes of the Home Departments which they serve, Given the
.'present empha31s on immlgration control 344 would not serve much
".__purpose simply to transfer :the cost'of ‘-immigration staff abroad to

; BV eAT I

“the Home Ofi'ice. Nor do I believe"th&t .;it "WOU]-d be. r1ght to

recommend the transfer o:f Home Civil Service staff where these are

s :_‘_ —purpose" attache is stili' reguired, ,,‘.I propose »that the ‘Home

:Eully 1ntegrated in our —Missions, ,eg in the commerc1a1 and economic

4 :fleld.l,,. But in other -;cases 'where it is accepted that a "single—;

““"ﬁf .“j&},.- "J'i" r*’_ 'f -:;._
u‘ture themselves carry the cost.

the majority o:t staf:f are not DS

t1 :-:-7 ot

it will have to be-'understood *that commensurate reductions

taf:r”in "'h S ma or c it 1
Jﬁk%‘m‘m_” :j ap a s iunded
:o0f .De:fenceuand ~the Treasury.
;n:-r"?r’\f?miiia'r{ﬂl .1.?‘-‘ 2
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1 undertook,also to look..at the stafi I_'Ln the Foreign Office
i L&E Swrauty!,.‘....ﬁy ..tn:;;.:u o s PO ek et
itself. Here

ave  already. offered: a reduction -of 420. 15§
urrm iaer:-'iqm:m#- mmmm’“vm& R e ST ATV 2 ey B R

will add another,;loo to. make*it :230 'which means: dn. ei:fect 7&%
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" of the Foreign Office stai’f 1eaying aside Communications and other
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ancillary organisations .to which special considerations apply.
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These additionaltlBO posts lwill save A£0 6m. For good measure :

PR ey

T will add in £300,000 to _be--:tound rthrough staff savings at home
our "inspectorial system. :

SR

"Communi cat ions

seriously a:t:fect.our communications network there. i But I ‘am
prepared to. :find savings worth -£500,000 :from reductions in manning
" at home and abroad and other sources *in our Communications budget

. ST t,) -1""-.:‘ i

10.‘ On the Passport Office we have already conunissioned a - 1 1
_survey o.f how automatic data processing techniques scould improve j, 4

r.-,;- v,

."-efficiency a.nd reduce the 1eve1 o:t stai':f required..;;f‘.’l mm therefore
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In sum th’ 'Bavings which Ican' of:ter including
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£ 0.5m
£ 0.6m
£ 6.0m
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