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FALKLAND ISLANDS: CHIEFS OF STAFF BRIEFINGS.

I attach a copy of a circular from the Secretary to the
Chiefs of Staff Committee setting out the proposed arrangements
for future briefings and meetings of the Chiefs of Staff.

I have confirmed with Brigadier Eyre that the intention

is that a TV briefing will be given regularly at 0845

(not 0900) on each weekday and, when appropriate, at
weekends. We shall therefore need to ensure that at least
those of us who normally attend Chiefs of Staff meetings

are available for these briefings, and to ask or answer
questions, each day. I understand that the intention is that
regular Chiefs of Staff meetings should from now on be

held at 1530 on Tuesdays and Thursdays.

Pe We had a word about these briefings this morning,

and agreed that it would be better to keep these briefings
separae fram the regular morning meetings which you chair.

We may find some difficulty in fitting in both briefings

and meeting in the Emergency Unit Conference Room, if ODSA
continues to be held at 1000, and the Secretary of State has

& pTrior meeting before that. You may therefore conclude that
separate arrangements should be made for your own morning meeting.

—.
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(P.R.H. Wright)
16 June, 1982.
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1 I believe you yould wish me to prod“’ﬁ“e the arrangements
for the meetings d briefings of your Co tee daring
Operation CORPORAZE which you agreed (1) this rcorning.

Briefing Arrangements

2 As far As briefings are concerned, a TV briefing will be
given at @900 each week=cay and, when apprcpriazte, this briefing
will also be provided at week-ends, or on Public Holldays.

The TV brie;:m5 will be upgraded to covar the current situation
in 4 parts: Intelligence Summary, Own F2 rces, Fublic Relations,
and Weather. After each part the Q&L 1
The full briefings will be classifiec T2F S::PJT Codeword and,
prior to connection, each monitor station will have 0051»1vely
to confirm that all staff who will watch the briefing are

Note:

qis COR T4th ieeting/82, Item 5.
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3. pz2n introduced
then Chiefs of St;ff T'ntin54 hill be 38 for Tuescay

and Thursday zfternoons only. The first ive_ wilil be
'Intelligence' which will enable DCDR(I) to brief thz Chiefs

of Stafl on his latest assessments. The seccnd item will be
the 'Operationzl Updete' which will concentrzte on the future
plans and intertions; ACDS(Ops) will normally lead. ther
Agenda items will incTuce both Operation CORPORATE and normal
Chief's of Staff business. MKeetings may of course still be

convened at shorter notice using the norizal criteria for bringing
forvard items for your urgent consideration.

Informal Chiefs of Staff Meetingzs (COS(I))

L. The Chiefl of the Defence Staff will brief his colleagues
as_required in Informal Chiefs of Staff iicetings; these can be
expected at the end of a Chiefs of Staff ¥eeting or, cn other
days, after a Meeting of OD(SA).

Defence Operations Executive Meetings

5. No change is needed to the procedures which have been
followved during this operation; no routine meetings will be
planned for the Exzecutive, any in-Committee work woulé continue
to be co-ordinzted by your Secretariat, and the majority of other
work being staffed for you by Executive members will corntinue

to be processed utilising the norn=1 staff procedures for

- obtaining 2-Star c’earance.

Operation CORPORATE Standard Agenda Items

6. Followlng the introduction of these revisesd arrangements
your daily Operation CORPORATE 'standard' Agenda items will be
dealt- with in the following ways:

a. Intelligence. Intelligence reports will be made

: available in the twice-daily Intsums andé the daily TV
LY briefing. DIS assessments will be brought forwxard by
DCDS(I) at your twice-weekly meetings, or a briefing
meeting can be called at short notice. In addition,
both DIS and JIC written assessments will be circulated
as usual.
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¢ i Public Bl S. Doy A

continue to be led thir
any general policy guestions
your Secretariezt for your considz

way; and the TV briefing will provi
news ané forthceming PR plans. -

he normal
zst of caily

d. Decisions Heguired. The Znznez ©o the present cos
minutes will continuz to be produc=¢é, te monitored by
your Secretariat and be reviewed at ycur routine meetings.

Implementation

(5 Unless I hear to the contrary by teleshcne (Extension 6575)
by 2000 on Monczy 14 June 1982 I shall zssune that you are content
with the arrangements I have set out, and cn your behalf I will
instruct the Assistant Chief of the Dsfence Stafi (Operations) to
begin the revised TV briefings at 0200 on Tuesday 15 June 1982.

14 June 1982 = . . Pt = 18y
3 Briga3d

Secretz

Chiefs of

€ EYRE
zry
£ Staff Committee

»

Annex: 2 : x .

A. List of TV monitoring stations authorised to receive
daily briefings.- (1 page)
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Minizter (AF)

Minister (DP)

cDs

Cils

CG&

CAS

PUS

VCDS(PEL)

VCHE

VCGS

VCAR

DCDS(I)

ECDR(Pol)

KCNS(0) (Room 6367 only)
D0 (Room 5137 only)

ACAS(Ops) (Room 5201 only)
AUS(D 3taff)

COS Room (available for DCDS(OR), ACDS(S), CPR)

COSSEC

FCO (Def Dept)
JIC

DSC Controller
AF DIR

LF Ops

Army Ops

DIC

DOMSs

NATO Cell

RIC

NSAG

ROW Cell s

AlLoc.
DRI

Staffs receiving brief to be cleared to TO? SECRET Codeword.
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