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1. The Cabinet were in formed of the business to be taken i n 
the House of Commons dur ing the fol lowing week. 

4 j ^ g 2 . T H E L O R D P R I V Y S E A L said that the in te rna l si tuation i n 
Po land appeared to have s t ab i l i sed . T igh t cont ro l was being 
maintained by the au thor i t ies , who were encountering cn ly pass ive 
res i s tance at present , although there might be more ser ious trouble 
wi th the So l ida r i t y movement i n the sp r ing . No more than cosmet ic 

v i 0 U  s changes were expected i n the m a r t i a l law r eg ime , but i t had been 
r en C e  . agreed that the International Commit tee of the Red C r o s s should 

82) 2n,j have e a r l y access to p o l i t i c a l detainees, who s t i l l numbered 
c*u8ion severa l thousand. Success ive meetings of the Nor th A t l a n t i c Counc i l 
>te 2 ' ( N A C ) had been cons ide r ing what Wes t e rn counter -measures should 

be taken both against Po land and against the Soviet Union . The 
A m e r i c a n s were p r e s s i n g for a s t ronger response than many of 
B r i t a i n ' s European par tners were p repared to contemplate. There 
was thus a danger of a damaging publ ic spl i t i n the A l l i a n c e , which 
might come to a head at the next N A C meeting on 3 F e b r u a r y . The 
Defence and Over sea P o l i c y Commit tee would be cons ider ing what 
B r i t a i n might do to ave r t this danger, as w e l l as to safeguard 
ex i s t ing B r i t i s h cont rac ts , for example i n the impor tant case of 
John B r o w n Eng inee r ing . There d i d not appear to be any foundation 
for rumours that the Japanese were p repa r ing to p i ck up Soviet 
contracts with which otheT Western f i r m s were unable to p roceed . 
Meanwhi le the European Communi ty had agreed on 26 January to 
suspenu i t s p r o g r a m m e of subsidised food sales to Po land and to 

. . r e d i r e c t the Communi ty funds involved to humani ta r ian ass is tance 
through the voluntary agencies . 

n a 

T H E L O R D P R I V Y S E A L said that, as the Cabinet would be aware , 
iou 8 there was to be a genera l e lec t ion i n the Republ ic of Ireland on 
ten C e  < 18 F e b r u a r y , fo l lowing the defeat of the Government in the D a i l i n 
1) ^ a vote of confidence on one of the budget p roposa l s put fo rward by the 
l u 8 i 0 r i  s Government under D r F i t z g e r a l d . 

ce 3 
The Cabinet 

Took note. 
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l T Y  a *  T H E  L O R D^ A l R  N  P R I V Y S E A L said that the F o r e i g n M i n i s t e r s on 

Monday had fai led for the th i rd t ime to reso lve the four key outstand

ing i s sues on the Mandate. The United Kingdom was not i so la ted on 


a ^ l e m : o t ^ e r s^ t r n a i ^ ° *t  had r e s e r v e s on ce r t a in a g r i c u l t u r a l poin ts . Bu t 
•  ^ e e t ^ n°*F 0  r g the United Kingdom was l a r g e l y i so la ted on the budget, ma in ly because 

0 t h el i s t e r  * e

r s in s i s t ed that our refunds should be degress ive , by wh ich of what happened to our unadjusted net contr ibut ions . The F o r e i g n 
125  J a i l U a  

S they meant that the rate of the refunds should come down rega rd les s Previ a n  d Commonweal th Sec re ta ry had made i t c l ea r that we could agree 
Re{  8 to a reduct ion i n our refunds only i f and as our unadjusted net e rf ence> • • • • ,̂ 2% • contr ibut ions came down. The B e l g i a n F o r e i g n M i n i s t e r , as 
C o t l c l u F ; P r e s i d e n t of the C o u n c i l , and the P r e s i d e n t of the C o m m i s s i o n were 

8 * ° n sM i n u t e  ' now making contact wi th nat ional capi ta ls to search for a way fo rward 

c°unc i  l 
T H E  L O R D^ i s t e  P R I V Y S E A L said that the C o u n c i l of M i n i s t e r s 

r s

*6 J 
(Fo r e  i  ( F o r e i g n A f f a i r s ) on 26 January had solved the p r o b l e m of the p r i c e 


a t l  

8  n A f f a i r s ) to be paid for sugar impor ted f r o m the A f r i c a n Car ibbean and P a c i f i c 

L r  y ( A C P ) countr ies into the Communi ty . The A C P countr ies would get 


t e v i 0  u more for their sugar i n the cur ren t marke t ing year , but the storage 

l e v y  a t  P r e e e n t  P a i d  b Y T a t e a n d  L y l e h a d b e e n^ e f e ^en-  suspended for three 

fCC(8i) years f r o m 1982-83. Th i s was a sa t i s fac tory outcome and our hope 
w a s t b a t  s  r a  e0 l l c l u s i  ^ e t °  8  l e v  y would i n p rac t i ce never be r e imposed . 

dilute  3 O X X S ' The C o u n c i l had a l so d i scussed the dispute wi th the European 
P a r l i a m e n t about the 1982 Communi ty Budget . The P a r l i a m e n t had 
adopted a Budget l a r g e r than the one agreed by the C o u n c i l , and i t was 
argued that the P a r l i a m e n t ' s ac t ion had been i l l e g a l . It might be 
neces sa ry to devise some means of taking the i ssue to the European 
Cour t , and cons idera t ion was being given as to how this might be done. 
The B r i t i s h Government would have to decide whether to pay i t s f i r s t 
contr ibut ion to the 1982 budget i n F e b r u a r y on the bas is agreed by the 
C o u n c i l or the bas i s adopted by the P a r l i a m e n t . 

The Cabinet -

Took note. 
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l f i t i « h R a i l 

4. T H E S E C R E T A R Y OF S T A T E F O R T R A N S P O R T said that the 
A m a l g a m a t e d Socie ty of Locomot ive Engineers and F i r e m e n ( A S L E F ) 
had announced a further round of s t r ikes on 3, 4 and 7 F e b r u a r y . The 
B r i t i s h R a i l w a y s B o a r d ( B R B ) had decided not to pay other r a i l m e n for 
whom there was no work on Sunday 31 January and any subsequent 
Sundays. They were cons ide r ing whether to stop ove r t ime payments on 
other days, but had not taken a f ina l dec i s ion . The re was no immedia te 
prospect of escala t ion either by A S L E F or the B R B . F o r the t ime 
being i t seemed best to a l low the p re s su re s to bu i ld up on A S L E F  . 
P r e s s repor t s about m a l p r a c t i c e s by footplatemen had angered A S L E  F 
members at f i r s t , but might now be affecting the m o r a l e of the rank and 
f i l e ; and they would a lso shor t ly be feeling for the f i r s t t ime the effects 
of the lo s s of pay resu l t ing f r o m s t r ike ac t ion . The major i ty of the 
A S L E F l eade r sh ip were , however , mi l i t an t s with l i t t l e r e g a r d for the 
damage being done to the future of the r a i l w a y s . The effects on coa l 
stocks and the economy genera l ly were being ca re tu l ly moni to red . 
M o r a l e among r a i l commuters r emained h igh . If the i n d u s t r i a l act ion 
continued beyond a further two weeks, i t might be neces sa ry to cons ider 
whether there was any in i t i a t ive which might r e so lve the dispute. 
Meanwhi le there should be no suggestion that the Government was l i k e l y 
to in tervene, and the handling should be left to the B R B . 

The Cabinet 

1. Took note. 

to ̂e a n T H E S E C R E T A R Y OF S T A T E F O R N O R T H E R N I R E L A N D said that 
e v i  0 U   M r John De L o r e a n had been to see h i m on 21 January and again, s

^ e fence> fol lowing a meet ing i n New Y o r k with his B o a r d and h is a d v i s e r s , on the 
s ^ 2  ) 2 n d previous evening, when he had made proposals for strengthening the 
u M u s i  0  n company 's balance sheet. He had to ld M r . De L o r e a n that no m o r e 

^ute 4 ' Government finance was ava i lab le and that the Government would be 
having an inqu i ry into the state of the company c a r r i e d out by a team 
f r o m Coopers and L y b r a n d ass i s ted by S i r Kenneth C o r k ; this would be 
completed wi th in two weeks. It had been made c lea r pub l i c ly that the 
Government had offered no further help or comfort to M r De L o r e a n and 
the company had commit ted i t s e l f to t rading henceforth on a cash basis 
only, P roduc t ion was being cut back and substantial redundancies were 
being dec la red . The re was a pos s ib i l i t y that S i r Kenneth C o r k might 
advise that the company would be v iab le at a lower rate of product ion 
and that a purchaser might be sought for - i t on that bas is ; i t was 
however probable that M r De L o r e a n would need to sever h i s connection 
with the company. So far there have been no adverse p o l i t i c a l 
consequences i n Nor the rn I re land . He would keep h i3 colleagues 
in formed of further developments . 

3 

CONFIDENTIAL 



CONFIDENTIAL 

The Cabinet 

2. Took note. 

5. The Cabinet cons idered a memorandum by the Chance l lo r of the 
Exchequer (C(82) 1) on the Government ' s economic strategy and i t s 
imp l i ca t ions for the prepara t ion of h is for thcoming Budget. 

T H E P R I M E M I N I S T E R , summing up the d i s cus s ion , sa id that the 
Cabinet recognised that the Chance l lo r of the Exchequer would have to 
de te rmine both the m a i n budgetary judgment and the detai ls of budgetary 
measures i n the l ight of the si tuation and prospect as they appeared 
nearer the t ime . The d i s c u s s i o n had shown that the Cabinet agreed that 
i t would be r igh t to continue on the broad strategy which the Government 
had fol lowed hi therto. It was essent ia l not to put at r i s k the objective of 
reducing inf la t ion; wi th in that the a i m should be to enable the country to 
take advantage of the prospects of r e c o v e r y . 

The Cabinet 

1. Took note, with approva l , of the P r i m e M i n i s t e r ' s 
summing up of thei r d i s cus s ion . 

2. Invited the Chance l lo r of the Exchequer to take 
account of the v iews expressed and the points made 
i n d i s c u s s i o n in the prepara t ion of his for thcoming 
Budget. 

Cabinet Office 

28 January 1982 

4 
CONFIDENTIAL 


