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THE RAYNER PROJECT AND QUANGOS, WASTE/EFFICIENCY AND CIRCULARS 


1. S i r Derek Rayner i s away and w i l l not see h i s copy o f your 

l e t t e r o f 18 June t o Mr C h i l c o t u n t i l the weekend; he c o n t r i b u t e d 

t o the d r a f t i n g of S i r Ian B a n c r o f t ' s minute o f the same date to 

the Prime M i n i s t e r . 


2. The purpose o f t h i s minute i s t o suggest t h a t b e f o r e S i r DR 

minutes a t the end of June t o the PM on p r o g r e s s w i t h h i s p r o j e c t 

( c f l a s t paragraph o f Mr Stowe's minute t o him of 31 May and p a r a . 3 

of S i r IB's minute of 16 J u n e ) , he and I might meet you t o go over 

the v a r i o u s s t r a n d s (he l o o k s f o r w a r d i n any case t o renewing h i s 

a c q u a i n t a n c e w i t h you) o r , i f next week i s a non-week f o r you, you 

and I meet t h i s week. 


3. The main p o i n t i s how best t o a d v i s e and h e l p the PM on the 

v a r i o u s t h i n g s i n the o f f e r i n g and whether some o r a l l o f these 

s h o u l d be p u l l e d t o g e t h e r i n a programme, under the l e a d e r s h i p of 

e i t h e r the PM o r a s e n i o r M i n i s t e r (eg the Lo r d P r e s i d e n t ) . 


4. The d i f f e r e n t p a r t s of the " e f f i c i e n c y " i s s u e a r e : 


a. The Lord P r e s i d e n t ' s e x e r c i s e on medium-term o p t i o n s 

f o r c u t t i n g the c o s t of the C i v i l S e r v i c e . The p o t e n t i a l 

s a v i n g s i n c l u d e those a t t r i b u t a b l e t o i m p r o v i n g e f f i c i e n c y 

and c u t t i n g out waste ( c f C(79)12, p a r a . 3a). The r e t u r n s 

w i l l be brought t o g e t h e r by CSD d u r i n g the summer. 


b. The C a b i n e t d e c i s i o n of 10 May t h a t M i n i s t e r s s h o u l d 

have a p e r s o n a l r e s p o n s i b i l i t y f o r ( i ) promoting e f f i c i e n c y , 

( i i ) e l i m i n a t i n g waste and ( i i i  ) r e d u c i n g quangos - a 

"campaign" t o be a s s i s t e d by S i r DR's appointment t o a d v i s e 

the PM on these m a t t e r s . The r e t u r n s a r e the s u b j e c t o f your 

l e t t e r t o Mr C h i l c o t and S i r IB's minute o f 18 June. S i r DR 

has seen the r e p l i e s , most o f which he t h i n k s v e r y poor. 

Presumably the PM t h i n k s so t o o , hence the c a l l i n yo u r l e t t e r 

t o Mr C h i l c o t f o r " s p e c i f i c g u i d a n c e " . My minute t o 

Mr P a t t i s o n o f 6 June on Quangos i s a l s o r e l e v a n t . 


c. The C a b i n e t ' s d e c i s i o n o f 10 May t o reduce the i s s u e 

of Government c i r c u l a r s t o l o c a l a u t h o r i t i e s by t w o - t h i r d s 
w i t h S i r IB m o n i t o r i n g p r o g r e s s . S i r IB minuted t o the PM 

on 6 June. My minute t o Mr P a t t i s o n o f 11 June i s a l s o 

r e l e v a n t . The PM has c a l l e d f o r " d e t a i l s o f p r o g r e s s l a t e r 

i n the y e a r " , s a y i n g t h a t she would l i k e S i r DR " to take a 

c o n t i n u i n g i n t e r e s t i n t h i s e x e r c i s e " ( c f Mr P a t t i s o n ' s l e t t e r 

t o Mr L a u g h r i n o f 12 J u n e ) . 
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d. The Rayner p r o j e c t ( c f PM's Minute t o M i n i s t e r s of 4 June) i s 

i n t h r e e p a r t s : ( i ) c u t t i n g government's forms and r e g u e s t s ; 

( i i ) g e n e r a l management of government b u s i n e s s and watitgamant 
t o be c a r r i e d out under the PM's d i r e c t i o n ; and ( i i i ) e x a m i n a t i o n 

of s p e c i f i c a c t i v i t i e s and f u n c t i o n s i n departments - which o v e r 

l a p s w i t h a. above t o a degree. 


5. The p o i n t s I t h i n k we s h o u l d d i s c u s s w i t h you a r e - a l t h o u g h you 

may have a d d i t i o n a l o r d i f f e r e n t ones: 


a. C o - o r d i n a t i n g the v a r i o u s i n i t i a t i v e s t o an a p p r o p r i a t e 

degree, t o form a "programme" o r "campaign", t o be conducted and 

r e p o r t e d on an a p p r o p r i a t e t i m e s c a l e . 


b. The balance o f r e s p o n s i b i l i t y f o r t h i s as between the 

Lord P r e s i d e n t , S i r IB and S i r DR, who i s t e c h n i c a l l y an a d v i s e r - an 

immediate q u e s t i o n which a r i s e s here i s whether the PM wishes 

S i r DR t o o f f e r " s p e c i f i c g u i d a n c e " to M i n i s t e r s as they prepare 

t h e i r " e f f i c i e n c y / w a s t e " c o n t r i b u t i o n s to the medium-term o p t i o n s 

e x e r c i s e . 

c. The best w o r k i n g r e l a t i o n s h i p on a l l t h i s between the s t a f f 

i n No 10 and S i r DR's o f f i c e here which a l t h o u g h l o c a t e d i n the 

C a b i n e t i s a l s o p a r t o f the PM's o f f i c e . 


6. With r e g a r d to 5a above, you may l i k e t o know t h a t Mr L e s l i e Chapman 

(Your D i s o b e d i e n t S e r v a n t ) has w i t h h e l d h i s s e a l o f a p p r o v a l from the 

Rayner P r o j e c t e t c on the grounds t h a t i  t does not match up t o the need! 

So we can expect some f l a k from the media i n due course 


20 June 1979 
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