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1. T H  E F O R E I G N A N D C O M M O N W E A L T  H S E C R E T A R Y s a i d 
that a f t e r a s l o w s t a r t the R h o d e s i a C o n f e r e n c e now had be fo re i t 
a f u l l s u m m a r y o f the c o n s t i t u t i o n we p r o p o s e d . T h i s was 
c o m p a t i b l e w i t h the e x i s t i n g c o n s t i t u t i o n e x c e p t on the P u b l i c 
S e r v i c e C o m m i s s i o n s and o n wh i te b l o c k i n g p o w e r . B i s h o p 
M u z o r e w a ' s d e l e g a t i o n w o u l d p r o b a b l y a g r e e to i t , d e sp i t e s o m e 
p r o b l e m s . W h e t h e r the P a t r i o t i c F r o n t l e a d e r s wou ld a l s o do so 
w a s l e s s c l e a r . M  r N k o m o s e e m e d r e a d i e r to set t le than 
M  r M u g a b e , a l t h o u g h t h e r e w e r e s t r o n g p r e s s u r e s on b o t h . O u r 
a i m w a s to r e a c h p r o v i s i o n a l a g r e e m e n t on the c o n s t i t u t i o n w i t h i n 
two w e e k s . A f t e r a n a d j o u r n m e n t the C o n f e r e n c e w o u l d then 
t a c k l e the e v e n g r e a t e r p r o b l e m of t r a n s i t i o n a l a r r a n g e m e n t s . If 
f i n a l a g r e e m e n t c o u l d not be r e a c h e d the B r i t i s h G o v e r n m e n t m i g h t 
h a v e to state u n i l a t e r a l l y what i t wa s p r e p a r e d to r e c o m m e n d to 
P a r l i a m e n t a n d s e e k a c c e p t a n c e o f t h i s . 

Relations
outh A f r i c a

us

nee:
14th
sions,

 T H  E F O R E I G N A N D C O M M O N W E A L T  H S E C R E T A R  Y s a i d that the 
 F r e n c h a n d I r i s h G o v e r n m e n t s h a d bo th now b a n n e d t o u r s b y South 

A f r i c a n r u g b y t e a m s . If the p r o p o s e d tou r o f B r i t a i n went ahead 
 we w e r e l i k e l y to f a ce s e r i o u s p r o b l e m s both i n o u r i n t e r n a t i o n a l 

 r e l a t i o n s a n d a s r e g a r d s p u b l i c o r d e r . T h e South A f r i c a n 
 G o v e r n m e n t w e r e c o n s i d e r i n g u s i n g t h e i r i n f l u ence to get the t ou r 
 c a n c e l l e d . B u t t h e y h o p e d we c o u l d i n r e t u r n s ay p u b l i c l y that o u r 

a t t i tude w o u l d change i n the f u tu r e i f f u r t h e r p r o g r e s s was m a d e 
t o w a r d s m u l t i - r a c i a l i s m i n South A f r i c a n s p o r t . H e wou ld c o n c e r t 
w i t h the P r i m e M i n i s t e r a F o r e i g n a n d C o m m o n w e a l t h O f f i c e 
s t a t e m e n t w h i c h m i g h t go s o m e w a y i n that d i r e c t i o n wh i l e not 
i g n o r i n g o u r o b l i g a t i o n s u n d e r the G l e n e a g l e s A g r e e m e n t . T h i s 
s t a t e m e n t c o u l d then be quo t ed i n a f u r t h e r l e t t e r f r o m the 
P a r l i a m e n t a r y S e c r e t a r y , D e p a r t m e n t o f the E n v i r o n m e n t , a s k i n g 
the R u g b y U n i o n n o t to p r o c e e d w i t h t h i s p a r t i c u l a r t o u r . 

In a b r i e f d i s c u s s i o n i t wa s no ted that i f the t ou r went a h e a d the 
e x i s t i n g s t r a i n o n p o l i c e m a n p o w e r w o u l d be s i g n i f i c a n t l y i n c r e a s e d ^ 
A l t h o u g h th i s s h o u l d no t be o v e r - e m p h a s i s e d i n p u b l i c , i t c o u l d 
u s e f u l l y be m e n t i o n e d i n p r i v a t e c o n t a c t s w i th R u g b y U n i o n l e a d e r s . 

T h e C a b i n e t -

T o o k n o t e . 
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2. T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y sa id 
that the E u r o p e a n E c o n o m i c C o m m u n i t y ( E E C ) C o m m i s s i o n had now 
p r o d u c e d t h e i r f a c t u a l r e p o r t o n the U n i t e d K i n g d o m budge t a ry 
p r o b l e m w h i c h , a l t h o u g h not a s h e l p f u l a s we had e a r l i e r hoped , 
n e v e r t h e l e s s now p r o d u c e d i n c o n t r o v e r t i b l e e v i dence that we wou ld 
be the l a r g e s t ne t c o n t r i b u t o r , m a k i n g ne t p a y m e n t s of o v e r 
£ 1 , 000 m i l l i o n i n 1980, a f i g u r e w h i c h was l i k e l y to i n c r e a s e i n 
f u tu re y e a r s u n l e s s r e m e d i a l a c t i o n w a s t a k e n . A t the f o r t h c o m i n g 
m e e t i n g o f the C o u n c i l of M i n i s t e r s ( F i n a n c e ) o n 17 S e p t e m b e r , the 
C h a n c e l l o r of the E x c h e q u e r w o u l d s e e k to d e a l w i th the a r g u m e n t s 
w h i c h o u r p a r t n e r s w e r e a d v a n c i n g a g a i n s t u s and wou ld m a k e i t 
c l e a r that o u r t a r g e t was to r e a c h a b r o a d b a l a n c e be tween o u r 
c o n t r i b u t i o n and o u r r e c e i p t s . It w o u l d then be fo r the 
C o m m i s s i o n to m a k e p r o p o s a l s f o r s o l u t i o n s and w o r k was i n hand 
to e n s u r e that the C o m m i s s i o n w e r e i n f o r m e d what m e c h a n i s m we 
f a v o u r e d . O u r C o m m u n i t y p a r t n e r s w e r e r e l u c t a n t to do anyth ing 
about the b a s i c i n e q u i t y of the p r e s e n t s i t u a t i o n and i t wou ld be 
e x t r e m e l y d i f f i c u l t to s e c u r e a s a t i s f a c t o r y a g r e e m e n t at the 
N o v e m b e r m e e t i n g of the E u r o p e a n C o u n c i l i n D u b l i n . 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y f u r t h e r 
r e p o r t e d that, e a r l i e r that d a y , the D e f e n c e and O v e r s e a P o l i c y 
C o m m i t t e e , S u b - C o m m i t t e e on E u r o p e a n Q u e s t i o n s , had m e t to 
c o n s i d e r the l i n e w h i c h the S e c r e t a r y of State for E n e r g y shou ld 
take at the f o r t h c o m i n g m e e t i n g of the C o u n c i l of M i n i s t e r s ( Ene rgy ) 
w h i c h w o u l d d i s c u s s the f o l l o w up to the d e c i s i o n s of the S t r a s b o u r g 
E u r o p e a n C o u n c i l a n d the T o k y o S u m m i t on o i l i m p o r t t a r ge t s f o r 
the y e a r s up to 1985. W i t h the d e v e l o p m e n t of N o r t h Sea o i l 
p r o d u c t i o n t h i s p r e s e n t e d no d i f f i c u l t y f o r the U n i t e d K i n g d o m but 
wha t we s a i d about o u r i m p o r t r e q u i r e m e n t s wou ld a f fect what 
o t h e r E E  C c o u n t r i e s w o u l d n e e d to do i n o r d e r to c o m p l y w i th the 
C o m m u n i t y t a r g e t f o r 1985 o f 475 m i l l i o n t ons . A t one e x t r e m e 
we c o u l d m e r e l y r e s t on o u r n o t i o n a l c o m m i t m e n t not to i m p o r t 
m o r e t h a n we d i d i n 1977 but t h i s w o u l d be m a n i f e s t l y u n r e a l i s t i c . 
A t the o t h e r e x t r e m e we w e r e b e i n g p r e s s e d b y the C o m m i s s i o n , 
o n the b a s i s o f f i g u r e s p u b l i s h e d b y the l a s t G o v e r n m e n t about 
l i k e l y N o r t h S e a o i l p r o d u c t i o n , to 5ay that by 1985 we wou ld be 
n e t e x p o r t e r s o f 20 - 30 m i l l i o n t onnes . T h e S u b - C o m m i t t e e h a d 
d e c i d e d that , i n o r d e r to r e t a i n f r e e d o m o v e r o u r future p r o d u c t i o n 
p o l i c i e s we s h o u l d , at the E n e r g y C o u n c i l , not go b e y o n d s a y i n g 
that we w o u l d be s e l f s u f f i c i e n t i n 1985. T h i s oou ld be r e v i e w e d 
w h e n the f u tu r e c o u r s e o f N o r t h S e a o i l p r o d u c t i o n b e c a m e c l e a r e r . 
If a g r e e m e n t i n the C o u n c i l c o u l d not be r e a c h e d on th i s b a s i s we 
s h o u l d n e e d to r e c o n s i d e r o u r p o s i t i o n i n the l i gh t o f f o r t h c o m i n g 
d e c i s i o n s on d e p l e t i o n p o l i c y and the p o s s i b l e scope f o r u s i n g t h i s 
o r o t h e r e n e r g y i s s u e s to h e l p o u r n e g o t i a t i o n s o v e r the 
C o m m u n i t y B u d g e t . 

T h e C a b i n e t -

T o o k n o t e . 
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3 . T H E P R I M E M I N I S T E R s a i d that at h e r m e e t i n g w i th the H E R N 
P r i m e M i n i s t e r or the I r i s h R e p u o l i c , M r L y n c h , on 5 S e p t e m b e r , 
i t h a d b e e n a g r e e d that s e c u r i t y c o - o p e r a t i o n a g a i n s t t e r r o r i s m 

)U8 m u s t be s u b s t a n t i a l l y i m p r o v e d . H e h a d u n d e r t a k e n to s tudy a 
n u m b e r o f s p e c i f i c s u g g e s t i o n s she h a d pu t f o r w a r d . T h e s e wou ld jnce: 

114th be the sub j e c t of a f o l l o w - u p m e e t i n g i n e a r l y O c t o b e r be tween h i s 
lisions, F o r e i g n a n d J u s t i c e M i n i s t e r s and the S e c r e t a r y of State f o r N o r t h e r n 

I r e l a n d . M e a n w h i l e we h a d a g r e e d not to m a k e t h e m p u b l i c . B u t !1 
m u c h d e p e n d e d o n how f a r the D u b l i n G o v e r n m e n t w e r e a c t u a l l y 
p r e p a r e d to go i n i n c r e a s i n g n e c e s s a r y c o - o p e r a t i o n . T h e attitude 
o f M r L y n c h ' s deputy , M r C o l l e y , a p p e a r e d to be l e s s w e l l ­
i n t e n t i o n e d than h i s o w n . 

T h e C a b i n e t 

T o o k n o t e . 

&TRATES" 4 . T H E L O R D C H A N C E L L O R s a i d that he fe l t i t n e c e s s a r y to 
TS' S T A F F b r i n g to h i s c o l l e a g u e s " a t t en t i on the - se r i ous s i t u a t i on a r i s i n g f o r the 

a d m i n i s t r a t i o n o f j u s t i c e i n L o n d o n f r o m the con t inua t i on o f the 
bus s t r i k e at M a g i s t r a t e s " C o u r t s . M a n y a c t i v i t i e s o f the C o u r t s w e r e 
pnce: b e i n g s e r i o u s l y i n t e r r u p t e d , a n d he f e a r e d that the s i tua t i on m i g h t 
114th s o o n b e c o m e i n t o l e r a b l e . 
[lsions, 

5 T H E H O M E S E C R E T A R Y s a i d that, a l though he s h a r e d the 
L o r d C h a n c e l l o r " s c o n c e r n at the p o t e n t i a l e f fects of the s t r i k e , the 
s i t u a t i o n wa s b e t t e r than m i g h t have b e e n e x p e c t e d . In p a r t i c u l a r 
b o t h c o m m i t t a l s a n d r e m a n d s h a d b e e n kept go ing . H e wou ld be 
p u t t i n g a p a p e r n e x t w e e k to the M i n i s t e r s c o n c e r n e d d i s c u s s i n g the 
p o s s i b l e op t i on s o p e n to G o v e r n m e n t . 

T h e C a b i n e t 

T o o k n o t e . 
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5. T h e C a b i n e t c o n s i d e r e d a m e m o r a n d u m b y the C h a n c e l l o r of 
the E x c h e q u e r (C(/9) 36) about the c o n t i n u e d n e e d to p u b l i s h Whi te 
P a p e r s on P u b l i c E x p e n d i t u r e c o v e r i n g a f i v e - y e a r f o r w a r d p e r i o d . 

T H E C H A N C E L L O R O F T H E E X C H E Q U E R sa i d that the C a b i n e t 
s h o u l d d i s t i n g u i s h b e t w e e n the i n t e r n a l n e e d to p l a n on a f i v e - y e a r 
b a s i s , and the n e e d to p u b l i s h the G o v e r n m e n t s p r o v i s i o n a l d e c i s i o n s . 
T h e r e was no doubt that f o r s o m e p u r p o s e s , G o v e r n m e n t needed to 
m a k e p r o v i s i o n a l a l l o c a t i o n s o f r e s o u r c e s f o r s ome y e a r s ahead . 
T h e s e s h o u l d o b v i o u s l y be v e r y t en t a t i v e , and shou ld e r r on the s ide 
of c a u t i o n . P u b l i c a t i o n was a n o t h e r m a t t e r . F i g u r e s for the 
i m m e d i a t e l y - f o l l o w i n g f i n a n c i a l y e a r , o n w h i c h the G o v e r n m e n t had 
a l r e a d y t a k e n i t s d e c i s i o n s , h a d to be p u b l i s h e d i n any c a s e . H e now 
p r o p o s e d to i n c l u d e these i n a n e a r l y Wh i te P a p e r , w h i c h would 
p r o b a b l y a ) so i n c l u d e the s h o r t t e r m e c o n o m i c f o r e c a s t s r e q u i r e d 
u n d e r the I n d u s t r y A c t . M a t e r i a l about l a t e r y e a r s c ou l d be p u b l i s h e d 
b e f o r e the end of the y e a r . S o m e g u i d a n c e was needed , f o r l o c a l 
a u t h o r i t i e s a n d o t h e r p u b l i c s e c t o r b o d i e s , about the b r o a d s c a l e of 
r e s o u r c e s l i k e l y to be a v a i l a b l e i n these l a t e r y e a r s . P u b l i c a t i o n 
w o u l d m a k e c l e a r the G o v e r n m e n t s c o m m i t m e n t to r e d u c e p u b l i c 
e x p e n d i t u r e o v e r t h i s p e r i o d and w o u l d be i n l i n e w i th the p r a c t i c e of 
s u c c e s s i v e G o v e r n m e n t s . T o a l t e r c o u r s e now wou ld inv i t e 
s u s p i c i o n . M o r e o v e r the new P a r l i a m e n t a r y S e l e c t C o m m i t t e e s 
w o u l d be l o o k i n g f o r m o r e i n f o r m a t i o n no t l e s s . T h e deg r ee of 
d e t a i l to be i n c l u d e d i n a W h i t e P a p e r about l a t e r y e a r s need not be 
d e c i d e d now, though i n h i s v i ew , i t s h o u l d at l e a s t i n c l u d e tota ls f o r 
the m a i n e x i s t i n g p u b l i c e x p e n d i t u r e p r o g r a m m e s . T h i s wou ld he lp 
to i n d i c a t e the G o v e r n m e n t s own v i e w of p r i o r i t i e s . 

In d i s c u s s i o n , t h e r e w a s g e n e r a l a g r e e m e n t on the need to p l a n ahead 
o n a f i v e - y e a r b a s i s , at l e a s t f o r s o m e p u r p o s e s , p r o v i d e d that the 
i n c r e a s i n g l y t en ta t i ve n a t u r e o f the f i g u r e s f o r l a t e r y e a r s was 
u n d e r s t o o d . T h e n e c e s s i t y f o r a Wh i t e P a p e r c o v e r i n g 1980-81 i n 
d e t a i l w a s r e c o g n i s e d a n d t h e r e w a s a l s o b r o a d suppo r t f o r the 
p u b l i c a t i o n o f a s e c o n d Wh i t e P a p e r c o v e r i n g the p e r i o d f r o m 1981-82 
to 1 9 8 3 - 8 4 , i n l i n e w i th the p r a c t i c e o f r e c e n t y e a r s . T h i s was 
p a r t i c u l a r l y i m p o r t a n t i n the f i r s t y e a r o f the G o v e r n m e n t s l i f e , 
w h e n t h e r e h a d b e e n a s i g n i f i c a n t change i n p l a n n e d l e v e l s o f e x p e n d i ­
t u r e . It wa s h o w e v e r sugge s t ed that the deg r ee of d e t a i l about l a t e r 
y e a r s c o u l d be s i g n i f i c a n t l y r e d u c e d , p a r t i c u l a r l y s i nce s e n s i t i v e 
p o l i t i c a l i s s u e s w e r e o f ten i n v o l v e d . T h e r e was a c a s e for p u b l i s h i n g 
o n l y a s i n g l e g l o b a l f i g u r e f o r the expend i tu re of l o c a l a u t h o r i t i e s . 
T h i s w o u l d a l l o w t i m e f o r genuine c o n s u l t a t i o n w i th the l o c a l 
a u t h o r i t i e s about the a l l o c a t i o n of t h e i r e x p e n d i t u r e be tween the 
v a r i o u s s e r v i c e s . A g a i n s t t h i s , i t was a r g u e d that the G o v e r n m e n t 
n e e d e d to m a k e c l e a r the p r i o r i t y i t was g i v i n g to L a w and O r d e r 
p r o g r a m m e s , and to i n d i c a t e that, w i t h i n a r e d u c e d e d u c a t i o n B u d g e t , 
t h e r e w o u l d be no n e e d to r e d u c e s t a n d a r d s o r the l e v e l o f e xpend i tu r e 
on b a s i c e d u c a t i o n . It had not b e e n the p r a c t i c e to c o n s u l t w i th the 
l o c a l a u t h o r i t i e s about l a t e r y e a r s o f e x p e n d i t u r e . T h e tentat ive 
n a t u r e of the f i g u r e s , and the scope f o r l o c a l a u t h o r i t y a u t o n o m y , 
c o u l d be m a d e c l e a r at the t i m e o f p u b l i c a t i o n . 
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T H  E P R I M E M I N I S T E R , s u m m i n g up the d i s c u s s i o n , s a i d that the 
C a b i n e t a g r e e d that t h e r e s h o u l d be an e a r l y Whi te P a p e r about 
P u b l i c E x p e n d i t u r e i n 1 9 8 0 - 8 1 , f o l l owed by a l e s s d e t a i l e d one 
about e x p e n d i t u r e i n the y e a r s to 1 9 8 3 - 8 4 , T h e second Wh i te P a p e r 
s h o u l d p u b l i s h t o t a l s f o r e x p e n d i t u r e o n the m a i n p r o g r a m m e s , 
t o g e t h e r w i t h a s m u c h d e t a i l a s s e e m e d a p p r o p r i a t e f o r L a w and 
O r d e r a n d E d u c a t i o n . T h e d e g r e e of d e t a i l g i v e n about o the r l o c a l 
a u t h o r i t y s e r v i c e s s h o u l d be kep t to the n e c e s s a r y m i n i m u m . T h e 
t en ta t i ve n a t u r e of the f i g u r e s f o r l a t e r y e a r s shou ld be e m p h a s i s e d . 
T h e C a b i n e t w o u l d c o n s i d e r d r a f t s of bo th Wh i t e P a p e r s i n due 
c o u r s e . T h e c a s e f o r c o n t i n u i n g to p u b l i s h Wh i t e P a p e r s c o v e r i n g 
the f u l l f i v e y e a r s s h o u l d be r e c o n s i d e r e d at the t i m e of the 1980 
P u b l i c E x p e n d i t u r e S u r v e y . 

T h ^ C a b i n e t -

T o o k no te , w i th a p p r o v a l , o f the P r i m e M i n i s t e r s 
s u m m i n g up of t h e i r d i s c u s s i o n , and i n v i t e d the 
C h a n c e l l o r o f the E x c h e q u e r to p r o c e e d a c c o r d i n g l y . 
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6. T h e C a b i n e t h a d b e f o r e i t a m e m o r a n d u m by the C h a n c e l l o r 
 o f the E x c h e q u e r a.nd the C h i e f S e c r e t a r y , T r e a s u r y (C(79) 35) 

 c o n t a i n i n g p r o p o s a l s f o r r e d u c t i o n s i n e x i s t i n g P u b l i c E x p e n d i t u r e 
 p l a n s f o r the y e a r s a f t e r 1 9 8 0 - 8 1 . 

T H E C H A N C E L L O R O F T H E E X C H E Q U E R s a i d that the s h o r t and 
 m e d i u m t e r m e c o n o m i c p r o s p e c t s w e r e g l o o m y . In the c u r r e n t y e a r , 

 i t w a s p r o v i n g d i f f i c u l t to f i n ance the p r e s e n t p u b l i c s e c t o r b o r r o w i n g 
 r e q u i r e m e n t , and i n t e r e s t r a t e s w e r e n e c e s s a r i l y at a v e r y h i gh l e v e l , 
 T h e p o s i t i o n m i g h t w e l l be no e a s i e r i n 1980 -81 o r subsequent y e a r s . 

 A l t l i o u g h the d e t a i l e d f o r e c a s t s w e r e no t ye t r e a d y , i t was c l e a r that 
he w o u l d h a v e g r e a t d i f f i c u l t y i n c u t t i n g t axes i n r e a l t e r m s , and i t 
m i g h t e v e n be n e c e s s a r y to i n c r e a s e i n d i r e c t t a x a t i o n . It was 
t h e r e f o r e e s s e n t i a l to s t a b i l i s e the l e v e l o f p u b l i c e x p e n d i t u r e . H i s 
p a p e r d e m o n s t r a t e d the s i z e and d i s t r i b u t i o n of g r owth i n r e c e n t 
y e a r s . H e h a d se t out i l l u s t r a t i v e l y s o m e of the changes wh i ch m i g h t 
be n e e d e d to r e d u c e e x p e n d i t u r e , b y the end of the p e r i o d , to the 
l e v e l s of 1 9 7 7 - 7 8 . E v e n then , p u b l i c e x p e n d i t u r e w o u l d have f a l l e n 
b y o n l y 0 . 5 p e r c e n t a y e a r d u r i n g the p e r i o d , c o m p a r e d w i th a 
1 p e r c e n t p e r y e a r i n c r e a s e i n the p r e v i o u s f i ve y e a r s . T h i s was 
n o t a s t r u c t u r a l change i n p u b l i c e x p e n d i t u r e but a s e r i e s o f 
r e l a t i v e l y m i n o r a d j u s t m e u t s . B u t b e c a u s e o f the G o v e r n m e n t s 
a l r e a d y - a g r e e d p o l i t i c a l p r i o r i t i e s , and of the d i f f i c u l t y o f cutt ing 
d e m a n d - r e l a t e d p r o g r a m m e s , the b u r d e n of a d j u s t m e n t f e l l h e a v i l y 
on a l i m i t e d n u m b e r of D e p a r t m e n t s . H e t h e r e f o r e suggested that 
b e f o r e the C a b i n e t t ook f i n a l d e c i s i o n s , h i s p r o p o s a l s shou ld be 
d i s c u s s e d i n d e t a i l b e tween the M i n i s t e r s c o n c e r n e d and the C h i e f 
S e c r e t a r y , T r e a s u r y , l e a d i n g to a f u r t h e r d i s c u s s i o n i n C a b i n e t 
d u r i n g O c t o b e r . 

In d i s c u s s i o n , t h e r e was g e n e r a l s u p p o r t f o r the ob ject ive of 
s t a b i l i s i n g e x p e n d i t u r e at about the l e v e l of 1977 -78 . It was a 
m a t t e r f o r r e g r e t that i t h a d not p r o v e d p o s s i b l e to m e e t th i s 
o b j e c t i v e i n 1 9 8 0 - 8 1 , o r to c o n t e m p l a t e a r e d u c t i o n i n the l e v e l of 
e x p e n d i t u r e to that r u l i n g d u r i n g the p e r i o d of the p r e v i o u s 
C o n s e r v a t i v e A d m i n i s t r a t i o n . In the ab sence of any m e d i u m t e r m 
e c o n o m i c f o r e c a s t s , t h e r e was no p r e c i s e e c o n o m i c r a t i o n a l e f o r a 
t a r g e t r e l a t e d to 1 9 7 7 - 7 8 , but i t wa s a l r e a d y c l e a r that r e d u c t i o n s on 
at l e a s t t h i s s c a l e w o u l d be n e c e s s a r y to m e e t the G o v e r n m e n t s 
o v e r a l l o b j e c t i v e s . H o w e v e r , a p o l i c y of s t a b i l i s a t i o n , c oup l ed w i th 
the p r i o r i t i e s a l r e a d y a g r e e d , m e a n t that l a r g e r e d u c t i o n s wou ld be 
n e e d e d i n c e r t a i n p r o g r a m m e s . T h e p o l i t i c a l d i f f i c u l t i e s a r i s i n g 
f r o m s u c h r e d u c t i o n s , f o r e x a m p l e , w h e r e they a f f ec ted e d u c a t i o n o r 
t r a n s p o r t , s h o u l d n o t be u n d e r e s t i m a t e d . F o r these r e a s o n s i t 
m i g h t be n e c e s s a r y to r e c o n s i d e r the abso lute p r i o r i t y £ivan to the 
D e f e n c e p r o g r a m m e and to L a w and O r d e r . A g a i n s t th is v iew i t 
w a s a r g u e d that the l e v e l o f D e f e n c e B u d g e t p r o p o s e d by the 
C h a n c e l l o r d i d no t n e c e s s a r i l y m e e t ou r ob l i g a t i ons to the N o r t h 
A t l a n t i c T r e a t y O r g a n i s a t i o n . It was i m p o r t a n t both i n t e r n a t i o n a l l y 
a n d at h o m e to be s e e n to be h o n o u r i n g o u r c o m m i t m e n t s i n th i s r e spec 
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T h e timing of a n y c u t s s h o u l d a l s o be c a r e f u l l y c o n s i d e r e d . Some 
of t h e m , l i k e the c h a n g e s a l r e a d y a g r e e d i n r e g i o n a l p o l i c y , bu i l t up 
s l o w l y t h r o u g h o u t the p e r i o d . T h e r e was a c a s e for c o n c e n t r a t i n g 
a n y f u r t h e r r e d u c t i o n s at the b e g i n n i n g of the p e r i o d , a n d a v o i d i n g 
the n e e d f o r d i f f i c u l t p o l i c y c h a n g e s t o w a r d s the end of the P a r l i a m e n t . 
F u l l a c c o u n t s h o u l d be t a k e n of the p o s s i b i l i t y of add i t i ona l r e v e n u e 
f r o m N o r t h S e a o i l t a x a t i o n . P r i o r i t y shou ld be g i v en to expend i tu re 
w h i c h w o u l d p r o m o t e a d d i t i o n a l i n v e s t m e n t i n w e a l t h - c r e a t i o n . It 
m i g h t be n e c e s s a r y to r e d u c e e x p e n d i t u r e e v e n f a s t e r than the 
C h a n c e l l o r p r o p o s e d , i n o r d e r to f i nance t ax c o n c e s s i o n s w h i c h wou ld 
h a v e the s a m e e f f ec t . A l l these p o i n t s c o u l d be d i s c u s s e d i n m o r e 
d e t a i l i n b i l a t e r a l c o n v e r s a t i o n s w i t h T r e a s u r y M i n i s t e r s . 

It wa s a l s o a r g u e d that the d e p r e s s i v e e c o n o m i c b a c k g r o u n d d e s c r i b e d 
b y the C h a n c e l l o r c a r r i e d s o c i a l a s w e l l a s e c o n o m i c and p o l i t i c a l 
r i s k s . T h e c l i m a t e h a d d e t e r i o r a t e d e v e n i n the th r e e months 
s i n c e the B u d g e t , a s p a r t of the g e n e r a l d e c l i n e into w o r l d r e c e s s i o n . 
T h e G o v e r n m e n t shou ld a v o i d ge t t ing i t s e l f i n to a p o s i t i o n whe re 
a b r u p t c h a n g e s o f p o l i c y m i g h t be n e e d e d . Its p r e s e n t m o n e t a r y 
s t a n c e a s s u m e d that the un ions wou ld ad just t h e i r p a y c l a i m s i n l i n e 
w i t h what f i r m s c o u l d a f f o rd to p a y . If they d i d not do so the 
c o n s e q u e n c e s w o u l d be e v e n h i g h e r u n e m p l o y m e n t . T h e G o v e r n m e n t 
h a d to m a k e t h i s c l e a r at e v e r y o p p o r t u n i t y . T h e r e was no s i gn that 
the m a j o r i t y o f u n i o n l e a d e r s wanted a c o n f r o n t a t i o n w i th the 
G o v e r n m e n t o v e r p a y th i s w i n t e r . S o m e c r i t i c s w e r e a r g u i n g i n 
p u b l i c that the G o v e r n m e n t s m o n e t a r y p o l i c y wou ld f o r c e the e c o n o m y 
d e e p e r in to r e c e s s i o n . B u t the d y n a m i c e f fects of the G o v e r n m e n t s 
p o l i c i e s h a d s t i l l to w o r k t h r o u g h and the r e was a s yet no s i g n of a 
g e n e r a l c r i s i s o f c o m p a n y l i q u i d i t y . N e v e r t h e l e s s the G o v e r n m e n t s 
r o o m f o r m a n o e u v r e was s e v e r e l y l i m i t e d . It was e s s e n t i a l to keep 
the p u b l i c s e c t o r b o r r o w i n g r e q u i r e m e n t w i t h i n bounds , and th is 
r e q u i r e d e x p e n d i t u r e cuts on the s c a l e p r o p o s e d b y the C h a n c e l l o r of 
the E x c h e q u e r . T h e o n l y a l t e r n a t i v e s w e r e h i g h e r i n t e r e s t r a t e s , 
h i g h e r i n d i r e c t o r d i r e c t t axa t i on , o r a change in e xpend i tu r e 
p r i o r i t i e s w h i c h w o u l d i n v o l v e cut t ing the De f ence Budge t and o the r 
p r o t e c t e d p r o g r a m m e s . 

T H E P R I M E M I N I S T E R , s u m m i n g up the d i s c u s s i o n , s a i d that the 
C a b i n e t e n d o r s e d the g e n e r a l l i n e p r o p o s e d by the C h a n c e l l o r of the 
E x c h e q u e r , bo th a s to the a gg r ega t e l e v e l of e x p e n d i t u r e i n the y e a r s 
i n q u e s t i o n , and a s to the b r o a d o r d e r o f p r i o r i t y b e t w e e n p r o g r a m m e s . 
H e and the C h i e f S e c r e t a r y , T r e a s u r y , shou ld now conduc t b i l a t e r a l 
n e g o t i a t i o n s w i t h a l l the s pend ing M i n i s t e r s c o n c e r n e d , r e p o r t i n g the 
r e s u l t s b a c k to C a b i n e t d u r i n g O c t o b e r , when the r e wou ld be time f o r 
f u r t h e r C a b i n e t d i s c u s s i o n s . 

T h e C a b i n e t -

T o o k note w i th a p p r o v a l of the P r i m e M i n i s t e r ' s 
s u m m i n g up of t h e i r d i s c u s s i o n , and i n v i t e d the 
C h a n c e l l o r o f the E x c h e q u e r and the C h i e f S e c r e t a r y , 
T r e a s u r y , to p r o c e e d a c c o r d i n g l y . 
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7. T h e C a b i n e t c o n s i d e r e d a m e m o r a n d u m b y the 
C h a n c e l l o r o f the E x c h e q u e r (C(79) 37) about the f i n a n c i a l 
r e q u i r e m e n t s of the n a t i o n a l i s e d i n d u s t r i e s i n the y e a r s 1981-82 
to 1 9 8 3 - 8 4 . 

T H E C H I E F S E C R E T A R Y , T R E A S U R Y , s a i d that the p a p e r 
o u t l i n e d the n a t i o n a l i s e d i n d u s t r i e s ' b i d s f o r b o r r o w i n g i n the 
y e a r s u n d e r r e v i e w and o u t l i n e d op t i ons f o r r e d u c i n g those 
b i d s . T h e m a i n t h r u s t o f h i s r e c o m m e n d a t i o n s s t e m m e d 
f r o m a b e l i e f that the n a t i o n a l i s e d i n d u s t r i e s c o u l d and should 
m a k e a n i n c r e a s i n g c o n t r i b u t i o n to the r e d u c t i o n of pub l i c 
e x p e n d i t u r e a n d the p u b l i c s e c t o r b o r r o w i n g r e q u i r e m e n t 
( P S B R ) . T a b l e 2 of h i s p a p e r showed h i s s p e c i f i c p r o p o s a l s 
f o r r e d u c t i o n s i n d u s t r y b y i n d u s t r y . If they w e r e adopted 
i n f u l l i t w o u l d be p o s s i b l e to l o o k f o r w a r d to a subs t an t i a l 
ne t r e p a y m e n t of debt b y the n a t i o n a l i s e d i n d u s t r i e s s t a r t ing 
i n 1981 a n d i n c r e a s i n g to £ ^ b i l l i o n i n 1 9 8 3 - 8 4 . T h e 
p a r t i c u l a r p r o p o s a l s b a s i c a l l y f o l l o w e d the l o g i c o f the 
d e c i s i o n s about n a t i o n a l i s e d i n d u s t r y f i n a n c e s a l r e a d y taken b y 
the C a b i n e t i n r e s p e c t o f 1 9 8 0 - 8 1 . T h e c o r e o f the p r o p o s a l s 
r e s t e d o n c u t s i n i n v e s t m e n t p l a n s , g r e a t e r e f f i c i e n c y , upward 
r e v i s i o n of p r i c e s - p a r t i c u l a r l y f o r gas - and the c a n c e l l a t i o n 
o f s p e c i f i c p r o j e c t s s u c h as the B A e 146 a i r c r a f t . T h e 
p r o p o s a l s r a i s e d c o m p l e x i s s u e s w h i c h he w o u l d p r o p o s e to 
d i s c u s s w i t h those c o l l e a g u e s c o n c e r n e d i n b i l a t e r a l d i s c u s s i o n . 
H e h o p e d n e v e r t h e l e s s that c o l l e a g u e s wou ld now ag ree to 
e n d o r s e a l l the op t i on s se t out i n T a b l e 2 of the p a p e r , sub ject 
to the o u t c o m e o f b i l a t e r a l d i s c u s s i o n s , and the rea f t e r to 
i n f o r m i n g the n a t i o n a l i s e d i n d u s t r i e s that they wou ld be 
r e s p o n s i b l e f o r f i n d i n g w a y s of k e e p i n g w i t h i n the e x t e r n a l 
f i n a n c i n g l i m i t s now c o n t e m p l a t e d . 

In d i s c u s s i o n a t t en t i on was d r a w n to the l a r g e n u m b e r of 
c o m p l i c a t e d p o l i c y i s s u e s w h i c h u n d e r l a y the C h i e f S e c r e t a r y , 
T r e a s u r y ' s , p r o p o s a l s . M a j o r d e c i s i o n s wou ld be r e q u i r e d , 
s o m e o f w h i c h w o u l d r e q u i r e c o l l e c t i v e d i s c u s s i o n , 

T H  E P R I M E M I N I S T E R , s u m m i n g up the d i s c u s s i o n , s a i d that 
the C a b i n e t e n d o r s e d the g e n e r a l c o n c l u s i o n s o f C(79) 37 and 
w e r e content that the C h i e f S e c r e t a r y , T r e a s u r y , shou ld now 
e n t e r i n t o b i l a t e r a l d i s c u s s i o n s of d e t a i l w i th the M i n i s t e r s 
c o n c e r n e d . T h e C h i e f S e c r e t a r y , T r e a s u r y , shou ld r e p o r t 
b a c k to C a b i n e t i n O c t o b e r w h e n any outs tand ing i s s u e s c ou l d 
be r e s o l v e d . M e a n w h i l e the M i n i s t e r i a l C o m m i t t e e on 
E c o n o m i c S t r a t e g y wou ld be h a v i n g e a r l y d i s c u s s i o n s , r e l e v a n t 
to the p r e s e n t o p e r a t i o n , on a r ange of i s s u e s i n c l u d i n g c o a l 
and e n e r g y p r i c i n g . 
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T h e C a b i n e t -

T o o k n o t e , w i t h a p p r o v a l , o f the P r i m e M i n i s t e r ^ 
s u r n m i n g up o f t h e i r d i s c u s s i o n a n d i n v i t e d the 
M i n i s t e r s c o n c e r n e d to be gu i ded a c c o r d i n g l y . 

ITHER 8 . T h e C a b i n e t c o n s i d e r e d a m e m o r a n d u m b y the L o r d 
[iON T O P r e s i d e n t o f the C o u n c i l (C (79) 38) r e p o r t i n g h i s d i s c u s s i o n w i th 
lUCE T H E D e p a r t m e n t a l M i n i s t e r s abou t the s cope f o r r e d u c t i o n i n the s i ze 

OF T H E o f the C i v i l S e r v i c e and r e c o m m e n d i n g a 10 p e r cen t t a r g e t f o r 


, S E R V I C E r e d u c t i o n s b y A p r i l 1982 . 


IOUS T H E L O R D P R E S I D E N T O F T H E C O U N C I L s a i d that the r e s p o n s e 
rence: f r o m D e p a r t m e n t a l M i n i s t e r s to h i s r e q u e s t f o r staff s av ing 
9) 4th r e d u c t i o n s h a d v a r i e d w i d e l y , f r o m 15 p e r cen t down to 0. 3 p e r 
fusions, c e n t . In t o t a l , the r e d u c t i o n s w h i c h M i n i s t e r s thought f e a s i b l e 
ite 6 a m o u n t e d to 6 o r 7 p e r cen t . O f t h i s , 1. 5 p e r cent wou ld be 

f ound b y t r a n s f e r r i n g w o r k f r o m the C i v i l S e r v i c e to the p r i v a t e 
s e c t o r . T h e c a s h s a v i n g s w o u l d be c o r r e s p o n d i n g l y l o w e r . 
T h i s r e s p o n s e i m p l i e d that the C a b i n e t f e l t i t n e c e s s a r y to 
c o n t i n u e w i t h s o m e 95 p e r c en t o f the t a s k s w h i c h a p r e v i o u s 
S o c i a l i s t G o v e r n m e n t h a d thought e s s e n t i a l . H e found th i s 
u n a c c e p t a b l e . A d m i t t e d l y i t w o u l d be d i f f i c u l t to r e d u c e the 
S e r v i c e e v e n b y 6 o r 7 p e r c en t , and m u c h h a r d e r to r e a c h 
10 p e r c e n t r e d u c t i o n s . H i g h e r f i g u r e s than th is we re u n l i k e l y 
to be p r a c t i c a b l e , at l e a s t i n the s h o r t t e r m . B u t the G o v e r n m e n t 
w a s c o m m i t t e d to r e d u c i n g the s i z e o f the b u r e a u c r a c y and wou ld 
be d i s c r e d i t e d i f i t f a i l e d . T h e n e c e s s a r y s teps wou ld have to be 
d i s c u s s e d w i t h i n d i v i d u a l M i n i s t e r s . B u t the C a b i n e t m i g h t 
e s t a b l i s h i n a d v a n c e s o m e g e n e r a l p r i n c i p l e s . It a^as c l e a r 
that , to s e c u r e r e d u c t i o n s of a s m u c h a s 10 p e r cent , the b i g 
e m p l o y e r s , n o t a b l y the M i n i s t r y o f D e f e n c e and the C h a n c e l l o r 
o f the E x c h e q u e r s D e p a r t m e n t s , m u s t r e a c h th i s t a r ge t t h e m ­
s e l v e s . S e c o n d l y , b e c a u s e s o m e a r e a s l i k e P r i s o n s wou ld have 
to be e x e m p t f r o m c u t s , o t h e r s m u s t m a k e c o r r e s p o n d i n g l y l a r g e r 
r e d u c t i o n s . T h i r d l y , t r a n s f e r s o f w o r k to p r i v a t e s e c t o r w e r e 
o n l y w o r t h p u r s u i n g w h e r e t h e r e was a r e a s o n a b l e e x p e c t a t i o n 
that the w o r k c o u l d be done m o r e c h e a p l y . T h e C a b i n e t shou ld 
r e c o g n i s e that the N a t i o n a l Staff S ide w o u l d be s t r o n g l y o p p o s e d 
to r e d u c t i o n s o f the s c a l e p r o p o s e d , w h i c h was u n l i k e l y to be 
a c h i e v e d w i thou t r e d u n d a n c i e s . I n d u s t r i a l a c t i o n was l i k e l y , 
a n d the C a b i n e t w o u l d h a v e to c o n s i d e r p r e p a r a t i o n s to w i th s t and 
t h i s . 
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In d i s c u s s i o n , iv wa s a r g u e d that the r e s p o n s e to the L o r d 
P r e s i d e n t o f the C o u n c i l ' s r e q u e s t h a d b e e n v e r y d i s a p p o i n t i n g . 
In a C i v i l S e r v i c e w h i c h h a d g r o w n so f a s t i n r e c e n t y e a r s , 
t h e r e m u s t be s c o p e f o r e c o n o m i e s o f a t l e a s t 10 p e r cen t . 
H o w e v e r i t w a s r e c a l l e d that the G o v e r n m e n t s ob j ec t i ve h a d 
b e e n to r e d u c e the w e i g h t o f b u r e a u c r a c y . - e s p e c i a l l y as i t b o r e 
u p o n the i n d i v i d u a l c i t i z e r u T h i s d i d n o t n e c e s s a r i l y po in t to 
the c a s e f o r s u b s t a n t i a l cute i n the M i n i s t r y o f D e f e n c e , w h i c h 
h a d a l r e a d y r e d u c e d i t s efa.fi c o n s i d e r a b l y i n r e c e n t y e a r s . 
W h i l e t h e r e was c e r t a i n l y s c o p e f o r s o m e r e d u c t i o n i n s u c h a 
l a r g e D e p a r t m e n t , the t a s k s w e r e so c o m p l e x , a n d s e n s i t i v e 
that t h i s w o u l d t a k e t i m e . T h e M i n i s t r y of D e f e n c e h a d a l r e a d y 
se t i t s own i n t e r n a l r e v i e w s i n h a n d . O t h e r D e p a r t m e n t s , l i k e 
the M i n i s t r y o f A g r i c u l t u r e , w e r e c o - o p e r a t i n g w i th the C i v i l 
S e r v i c e D e p a r t m e n t i n f u l l - s c a l e m a n a g e m e n t r e v i e w s . 
S i r D e r e k R a y n e r ' s p r o p o s a l s w o u l d l e a d to f u r t h e r e c o n o m i e s . 
O t h e r D e p a r t m e n t s w e r e ab l e to m a k e v e r y s u b s t a n t i a l staf f 
r e d u c t i o n s , p r o v i d e d the G o v e r n m e n t w a s p r e p a r e d to unde r take 
c o n t e n t i o u s l e g i s l a t i o n . In o t h e r c a s e s , t h e r e was r o o m fo r 
s u b s t a n t i a l c o n t r a c t i n g - o u t o f w o r k to the p r i v a t e s ec to r^ T h i s 
w a s o f t en i n h e r e n t l y a m o r e f l e x i b l e w a y of c a r i y i n g out a 
f l u c t u a t i n g w o r k - l o a d , and c o u l d l e a d to s u b s t a n t i a l s a v ing s i n 
o v e r h e a d c u t s s u c h a s p e n s i o n s . W h i l s t t h e r e f o r e the 
L o r d P r e s i d e n t of the C o u n c i l ' s c z i t e r i o n of c o s t s a v i n g was 
s u p p o r t e d i t w o u l d be i m p o r t a n t to e n s u r e that a l l r e l e v a n t c o s t s 
w e r e b r o u g h t in to the c o m p a r i s o n . A s to the R e v e n u e 
D e p a r t m e n t s i t w a s a r g u e d that, at any r a t e f o r the y e a r s b e f o r e 
f u l l c o m p u t e r i s a t i o n , l a r g e sta f f s a v i n g s c o u l d p r o b a b l y o n l y be 
a c h i e v e d b y e x e m p t i n g c o n s i d e r a b l e n u m b e r s o f peop l e f r o m tax, 
a t a h i g h c o s t . N e v e r t h e l e s s , the s e a r c h f o r e c o n o m i e s shou ld 
be p r e s s e d i n t h e s e D e p a r t m e n t s , too , b e c a u s e w o r k done i n 
o p p o s i t i o n a n d the e x p e r i e n c e of o t h e r c o u n t r i e s sugges ted that 
we e m p l o y e d a r e l a t i v e l y h i g h n u m b e r o f tax o f f i c i a l s i n r e l a t i o n 
to r e v e n u e y i e l d . M o r e g e n e r a l l y i t was a r g u e d that s t r i c t 
c o n t r o l o f r e c r u i t m e n t , w i t h the d i r e c t i n v o l v e m e n t of 
D e p a r t m e n t a l M i n i s t e r s c o n c e r n e d , was a v e r y e f f ec t ive way of 
s u b j e c t i n g D e p a r t m e n t a l t a s k s to s c i a t i n y . T h e r e w e r e h o w e v e r 
o t h e r a r e a s , l i k e the P r i s o n s e r v i c e , w h e r e t h e r e was l i t t l e 
s c o p e f o r s ta f f r e d u c t i o n . A r e v i e w of s en t enc ing p o l i c y , w i th 
m o r e e m p h a s i s o n m o n e t a r y p e n a l t i e s , m i g h t h e l p ; but the 
p r i s o n s w e r e so o v e r c r o w d e d that d r a s t i c a c t i o n wou ld s oon be 
n e e d e d . In a d d i t i o n , the f o r t h c o m i n g r e p o r t o f the M a y 
C o m m i t t e e m i g h t l e a d to d e m a n d s f o r a d d i t i o n a l staff, and wou ld 
be l i k e l y to c r e a t e a v e r y diff icult s i t u a t i o n o n w h i c h the H o m e 
S e c r e t a r y w o u l d s h o r t l y be r e p o r t i n g to h i s c o l l e a g u e s . 
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T H  E P R I M E M I N I S T E R , s u m m i n g up the d i s c u s s i o n , s a i d that 
the C a b i n e t e n d o r s e d the L o r d P r e s i d e n t o f the C o u n c i l ' s 
p r o p o s a l s in p a r a g r a p h 18 of C (79 ) 38 . It w o u l d h o w e v e r be 
p r e s e n t a t i o n a l l y i m p o r t a n t to a v o i d a n y p u b l i c c o m m i t m e n t to 
a p a r t i c u l a r t a r g e t at t h i s s t a ge . In the l i g h t o f t h i s d e c i s i o n 
a l l D e p a r t m e n t a l M i n i s t e r s s h o u l d r e - e x a m i n e t h e i r staf£ l e v e l s 
w i t h the a i m of s e c u r i n g s a v i n g s of at l e a s t 10 p e r cent w h e r e v e r 
p o s s i b l e . T h e y s h o u l d then d i s c u s s t h e i r p r o p o s a l s w i th the 
L o r d P r e s i d e n t o f the C o u n c i l , who w o u l d b r i n g d e t a i l e d 
p r o p o s a l s to the C a b i n e t at a l a t e r s t age . 

T h e C a b i n e t -

T o o k n o t e , w i t h a p p r o v a l , o f the P r i m e M i n i s t e r 1 s 
s u m m i n g up o f t h e i r d i s c u s s i o n , and i n v i t e d the 
L o r d P r e s i d e n t o f the C o u n c i l to p r o c e e d 
a c c o r d i n g l y . 

Y N E R 9 . T H E P R I M E M I N I S T E R s a i d that she h a d now r e c e i v e d a 
ISE m o s t i n t e r e s t i n g r e p o r t f r o m S i r D e r e k R a y n e r about h i s 

o p e r a t i o n s to r e d u c e w a s t e , to i m p r o v e e f f i c i e n c y and to ident i fy 
is u n n e c e s s a r y f u n c t i o n s , i n G o v e r n m e n t D e p a r t m e n t s . She wou ld 
ice: c i r c u l a t e t h i s to c o l l e a g u e s f o r d i s c u s s i o n at a l a t e r m e e t i n g 

st w h i c h S i r D e r e k R a y n e r m i g h t be i n v i t e d to a t t end . C o l l e a g u e s 
sions, w o u l d see that S i r D e r e k R a y n e r r e q u i r e d i n f o r m a t i o n f r o m t h e m 

1 j .	 b y 23 N o v e m b e r a n d she u r g e d a l l M i n i s t e r s i n cha r ge of 


D e p a r t m e n t s to c o - o p e r a t e f u l l y i n m e e t i n g th i s r e q u e s t . T h e 


d e v e l o p m e n t o f S i r D e r e k R a y n e r ' s a c t i v i t i e s o f f e r ed the 


o p p o r t u n i t y of e n d i n g the P r o g r a m m e A n a l y s i s ind R e v i e w ( P A R ) 


s y s t e m a n d , u n l e s s a n y c o l l e a g u e s saw ob j e c t i on , P A R should be 


p h a s e d out a s q u i c k l y a s p o s s i b l e . 


In a b r i e f d i s c u s s i o n no m e m b e r o f the C a b i n e t i n d i c a t e d that he 
w i s h e d the P A  R s y s t e m to c o n t i n u e . 

T h e C a b i n e t -

T o o k n o t e . 

C a b i n e t	 O f f i c e 

13 S e p t e m b e r 1979 
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