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c. Mr. Wolfson 
PRIME MINISTER 


D i s p o s a l of As s e t s 


The a t t a c h e d minute from the C h a n c e l l o r ( F l a g A) r e p o r t s on 

the l a t e s t meeting of the Sub-Committee on D i s p o s a l of P u b l i c 

A s s e t s . I t r a i s e s one important i s s u e - whether the Government 

should proceed t h i s year w i t h the s a l e of BP shares. (At F l a g B 

are the minutes of the Sub-Committee's meeting, which set the 

problem out i n g r e a t e r d e t a i l . ) 


The C h a n c e l l o r i s c o u n t i n g on s e l l i n g 16 per cent of the 

combined Government and Bank of England h o l d i n g i n BP: t h i s would 

r a i s e approximately £650 m i l l i o n and reduce the combined h o l d i n g 

to 35 per cent. The o b j e c t i o n s t o a s a l e t h i s year are as 

f o l l o w s : 


i . I t would be p o l i t i c a l l y d i f f i c u l t to e x p l a i n 

a s a l e at the present time when o i l s u p p l i e s are 

short - Mr. Howell argued q u i t e s t r o n g l y on 

t h i s p o i n t , I understand. 


i i  .	 The value of the shares c o u l d w e l l r i s e r a p i d l y 

i n the next year or two - t h i s was a p o i n t 

argued by Mr. H e s e l t i n e and Mr. Nott. 


The argument i n favour of the s a l e comes s t r a i g h t back to 

the Budget a r i t h m e t i c . I f we do not s e l l these shares, then 

£650 m i l l i o n w i l l have to be found by some other means. T h i s seems 

almost i n c o n c e i v a b l e at t h i s stage. We have gone about as f a r as 

we can on p u b l i c expenditure c u t s f o r t h i s year; I can see no 

f u r t h e r scope f o r tax i n c r e a s e s ; and there i s no way i n which 

we co u l d f i n d a l t e r n a t i v e asset d i s p o s a l s . One l i k e l y item which 

has been mentioned to you i s the s a l e of p u b l i c l y owned p r o p e r t y ; 

but Mr. H e s e l t i n e has p e r s o n a l l y looked at t h i s and i s unable to 

produce more than £40 m i l l i o n t h i s year. 
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Those who supported the C h a n c e l l o r were, n a t u r a l l y , the 

C h i e f S e c r e t a r y and the F i n a n c i a l S e c r e t a r y ; but a l s o S i r K e i t h 

Joseph and Mr. N i c h o l a s R i d l e y (who was s t a n d i n g i n f o r S i r Ian 

G i l m o u r ) . 


The C h a n c e l l o r would l i k e your b l e s s i n g f o r a d e c i s i o n i n 

favour of going ahead w i t h the s a l e . T h i s i s needed now so t h a t 

the Treasury and the Bank at l e a s t have the o p t i o n of c a r r y i n g 

out the s a l e i n J u l y - which at present they t h i n k would be more 

d e s i r a b l e than w a i t i n g u n t i l the autumn. A f i n a l d e c i s i o n on 

t i m i n g and on the d e t a i l s of the s a l e procedures would be taken 

i n the next week or two. 


Do you agree i n p r i n c i p l e that the s a l e should proceed, w i t h 

the t i m e t a b l e and procedures t o be decided l a t e r ? I f not, we 

w i l l no doubt have to go back to Cabinet to f i n d a l t e r n a t i v e 

revenue sa v i n g s . 


As a p o s t s c r i p t , I should add t h a t I asked Treasury M i n i s t e r s 

to c o n s i d e r the q u e s t i o n of c o n f i n i n g s a l e s to the UK. T h i s was 

f o l l o w i n g your comment th a t s a l e s abroad would not help w i t h the 

money supply. D e s p i t e t h i s , they s t i l  l seem keen on s e l l i n g some 

of the shares abroad because of the higher p r i c e s which they would 

thereby get - r a t h e r than c o n c e n t r a t i n g the whole s a l e i n the 
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