
CONFIDENTIAL 


PRIME MINISTER 


I have seen M i c h a e l H e s e l t i n e ' s minute of 11 May and I agree 

i n p r i n c i p l e w i t h h i s s u g g e s t i o n of a message t o l o c a l a u t h o r i t i e s 

about t h e i r manpower, but t h e r e are i m p o r t a n t q u e s t i o n s o f t i m i n g 

and p o l i c y t o be d i s c u s s e d b e f o r e we d e c i d e a course o f a c t i o n . 


For example the l e v e l o f employment of t e a c h e r s , though i t has 

s u b s t a n t i a l p u b l i c e x p e n d i t u r e i m p l i c a t i o n s , i s f i r s t of a l l a 

c e n t r a l matter of e d u c a t i o n a l p o l i c y , fundamental t o s t a n d a r d s . 

U n t i l we have had time t o develop a p o l i c y l i n e on t h i s , i n the 

c o n t e x t of e x p e n d i t u r e on e d u c a t i o n as a whole, i  t would be most 

unwise t o i s s u e a statement t h a t prejudges the m a t t e r . 


There i s a l s o an i m p o r t a n t t i m i n g f a c t o r . I would c e r t a i n l y not 

want to provoke n e e d l e s s f u r t h e r h o s t i l i t y from the t e a c h e r s 

(nor from t h e i r employers) j u s t when we are t r y i n g t o reach a 

s e t t l e m e n t i n the p r e s e n t d e l i c a t e s i t u a t i o n i n Burnham. To do 

so c o u l d t u r n the p r e s e n t i n d u s t r i a l a c t i o n i n t o s t r i k e s i n s t e a d 

of b r i n g i n g i  t t o an end. 


I am c o p y i n g t h i s minute t o C a b i n e t c o l l e a g u e s , the M i n i s t e r o f 

T r a n s p o r t and S i r John Hunt. 


MARK CARLISLE 
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