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lO DOWNING STREET 

From the Private Secretary 12 September 1979 

The P r i m e M i n i s t e r h e l d a m e e t i n g t h i s e v e n i n g t o d i s c u s s 

t h e i n d u s t r i a l r e l a t i o n s s i t u a t i o n . I n a u d i t i o n t o y o u r S e c r e t a r y 

o f S t a t e , t h e C h a n c e l l o r o f t h e E x c h e q u e r , t h e L o r d P r e s i d e n t 

and t h e S e c r e t a r i e s o f S t a t e f o r I n d u s t r y and T r a c e were p r e s e n t . 

The f o l l o w i n g a r e t h e main p o i n t s w h i c h came up i n d i s c u s s i o n . 


M i n i s t e r i a l S t a t e m e n t s 


The P r i m e M i n i s t e r s a i d she wanted t o be s u r e t h a t M i n i s t e r s 

were a d o p t i n g t h e r i g h t p o s t u r e i n r e l a t i o n to t h e c u r r e n t r a s h 

o f i n d u s t r i a l d i s p u t e s . A b a l a n c e had t o be s t - u c k . On t h e one 

hand, M i n i s t e r 3 needed t o a v o i d g e t t i n g i n v o l v e d i n d i s p u t e s by 

making u n n e c e s s a r y o r i n f l a m a t o r y s t a t e m e n t s . On t h e o t h e r hanc'., 

i t was i m p o r t a n t t o b r i n g home t o t h e p u b l i c and t o t h o s e who 

were s t r i k i n g t h e e f f e c t s o f s t r i k e a c t i o n . M i n i s t e r s needed t o 

d r i v e home t h e b a s i c message t h a t s t r i k e s and e x c e s s i v e pay s e t t l e 

ments c a u s e unemployment. The more s p e c i f i c e xamples t h a t c o u l d 

be p r o d u c e d t h e b e t t e r . I t was a l l t h e more e s s e n t i a l t o s p e l l 

o ut t h i s message s i n c e i t seemed l i k e l y t h a t t h e t r a d e u n i o n s 

would be mounting an i n c r e a s i n g a t t a c k on t h e Government on t h e 

unemployment i s s u e . 


I n d i s c u s s i o n , i t was p o i n t e d out t h a t t h e TUC C o n f e r e n c e 

had p r o d u c e d h a r d l y a n y t h i n g p o s i t i v e ; b u t t h e ^ e was s t i l l a r e a l 

r i s k t h a t t h e t r a d e u n i o n s would u n i t e a g a i n s t t h e Government. 

The Government's aim s h o u l d be t o keep them d i s u n i t e d , and t h i s 

meant t h a t M i n i s t e r s needed t o t a k e c a r e w i t h t h e i r l a n g u a g e . 

Moreover, i  t would be a m i s t a k e t o g i v e t h e t r a d e u n i o n s a p r e 

t e x t f o r b r e a k i n g o f f t h e i r c o n t a c t s w i t h t h e Government - s i n c e 

t h e s e on t h e whole were D e n e f i c i a l . The b e s t p u b l i c i t y was 

c r i t i c i s m by t r a d e u n i o n i s t s t h e m s e l v e s , but u n f o r t u n a t e l y t h e r e 

were few t r a d e u n i o n l e a d e r s who were s y m p a t h e t i c t o t h e 

Government's l i n e . On t h e o t h e r hand, M i n i s t e r s needed t o 

p r e s s home t h e b a s i c economic argument, and w h i l e avoiding provocation ,

l a n g u a g e had t o be u s e d w h i c h would c a t c h t h e p u b l i c ' s i m a g i n a t i o n . 


I t was a g r e e d t h a t t h e ap p r o a c h o u t l i n e d by t h e P r i m e 

M i n i s t e r was t h e r i g h t one, and t h a t M i n i s t e r s were a t p r e s e n t 

s t r i k i n g about t h e r i g h t b a l a n c e i n commenting on t h e v a r i o u s 

d i s p u t e s ( o r a s i n some c a s e s , s u c h a s B r i t i s h L e y l a n d , a v o i d i n g 

comment). 


/Media C o v e r a g e 
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Media C o v e r a g e 


I n f u r t h e r d i s c u s s i o n , i t was a r g u e d t h a t TV c o v e r a g e of 'he 

c u r r e n t d i s p u t e s was v e r y i n a d e q u a t e . T h i s was l a r g e l y b e c a u s e 

t h e commentators and i n t e r v i e w e r s f a i l e d t o a s k t h e r i g h t q u e s t i o n s 

and t o p o i n t up t h e economic i s s u e s p r o p e r l y . I t would be w o r t h 

s t u d y i n g t h e p e r f o r m a n c e of i n d u s t r i a l c o r r e s p o n d e n t s o v e r a s h o r t 

p e r i o d , and t h e n e x p o s e t h e i r i n a d e q u a c i e s . I t was a l s o a r g u e d 

t h a t I n f o r m a t i o n D e p a rtments were not d o i n g enough t o e d u c a t e and 

i n f l u e n c e c o r r e s p o n d e n t s so a s t o e n s u r e t h a t they d i d a s k t h e 

r i g h t q u e s t i o n s . I 


I 
I t was a g r e e d t h a t f u r t h e r c o n s i d e r a t i o n s h o u l d be g i v e n t o 


how I n f o r m a t i o n D e p a rtments c o u l d do more t o h e l p i n t h i s a r e a . 

The C h a n c e l l o r o f t h e E x c h e q u e r and t h e S e c r e t a r y o f S t a t e f o r 

I n d u s t r y s h o u l d c o n s u l t w i t h t h e No. 10 P r e s s S e c r e t a r y and r e p o r t 

b a c k t o t h e P r i m e M i n i s t e r . 


C i v i l S e r v i c e D i s p u t e s 


L o r d Soames s a i d t h a t t h e C i v i l S e r v i c e u n i o n s were becoming 

i n c r e a s i n g l y r e a d y t o s t r i k e , and t h e r e was l i t t l e doubt t h a t 

f u r t h e r t r o u b l e c o u l d be e x p e c t e d o v e r t h e p r o p o s e d C i v i l S e r v i c e 

c u t s . They were u s i n g a l l t h e t e c h n i q u e s a t t h e i r d i s p o s a l - \nd, 

i n p a r t i c u l a r , t h e y were t a k i n g o u t on s t r i k e s m a l l n u x j e r s o f k e y 

p e o p l e s o a s t o b r i n g m a j o r s e r v i c e s t o a h a l t . The l a t e s t example 

was t h e d i s p u t e a t t h e C h i l d B e n e f i t C e n t r e i n N e w c a s t l e . 


L o r d Soames \v?nt on t o s a y t h a t a m a j o r d i f f i c u l t y f o r C i v i l 

S e r v i c e managers was t h a t t h e y c o u l d n o t l a y o f f n o n - i n d u s t r i a l 

c i v i l s e r v a n t s w i t h o u t pay, and t h e r e f o r e i t was nuch more d i f f i c u l t 

t h a n i n t h e p r i v a t e s e c t o r ( o r i n d e e d i n r e s p e c t o f i n d u s t r i a l 

c i v i l s e r v a n t s ) t o b r i n g p r e s s u r e on a few s t r i k e r s t o r e t u r n t o work 


I n a s h o r t d i s c u s s i o n , i t was q u e s t i o n e d w h e t h e r t h e law r e a l l y 

d i d p r e v e n t n o n - i n d u s t r i a l c i v i l s e r v a n t s from b e i n g l a i d o f f w i t h 

o u t pay. I f t h a t were t h e l e g a l p o s i t i o n , t h e n c o n s i d e r a t i o n h a d 

t o be g i v e n t o c h a n g i n g the law; a l t e r n a t i v e l y , t h e c o n d i t i o n s o f 

s e r v i c e o f c i v i l s e r v a n t s might have t o be changed t o a l l o w l a y o f f 

w i t h o u t pay. 


I t was a g r e e d t h a t t h e s e q u e s t i o n s s h o u l d be c o n s i d e r e d f u r t h e r 

by a group c o n s i s t i n g o f t h e L o r d P r e s i d e n t ( i n t h e C h a i r ) , t h e 

A t t o r n e y - G e n e r a l , t h e S e c r e t a r i e s o f S t a t e f o r Employment, S o c i a l 

S e r v i c e s and D e f e n c e and t h e C h a n c e l l o r o f t h e E x c h e q u e r . The group 

s h o u l d r e p o r t back t o t h e P r i m e M i n i s t e r a s soon as p o s s i b l e . 


I am s e n d i n g c o p i e s o f t h i s t o Tony B a t t i s h i l l (HM T r e a s u r y ) , 

J i m B u c k l e y ( L o r d P r e s i d e n t ' s O f f i c e ) , Andrew Duguid ( D e p a r t m e n t o f 

I n d u s t r y ) , Tom H a r r i s (Department o f T r a d e ) , Don B r e r e t o n (DHSS), 

Roger F a c e r ( M i n i s t r y o f D e f e n c e ) , B i l l B e c k e t t ( A t t o r n e y - G e n e r a l ' s 

O f f i c e ) and M a r t i n V i l e ( C a b i n e t O f f i c e ) . 


I a n F a i r , E s q . |Vv, 
D e p a r tment o f Employment-, j , • -- , - « , 
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