
CONFIDENTIAL 


PRIME MINISTER 


DISPERSAL OR MANPOWER SERVICES COMMISSION TO SHEFFIELD\ 


This d i s p e r s a l p r o j e c t i s already under way. I t i s not p h y s i c a l l y 
i r r e v e r s i b l e , but the b u i l d i n g which has been designed f o r MSC i s 
o n e - t h i r d constructed and there i s no s e n s i b l e altp-mfltivp t n 
completing i t  . The Property S e r v i c e s Agency have now advised us t h a t 
i f MSC do not move to S h e f f i e l d we might i n c u r a l o s s of up to 
£ 1 0 m i l l i o n i n d i s p o s i n g of the b u i l d i n g . 

In my view we should be subject to . j u s t i f i e d c r i t i c i s m i f i n the l i g h t 


of t h i s dismal f o r e c a s t we were t o cancel MSC's d i s p e r s a l , and I 


s t r o n g l y recommend th a t MSC should be a u t h o r i s e d to go ahead. The 


question f o r d e c i s i o n i s whether we should announce t h i s r i g h t 


away, without w a i t i n g f o r the outcome of the r e a p p r a i s a l of the 


d i s p e r s a l programme as a whole. 


Some 50 MSC s t a f f have already moved to S h e f f i e l d , and others are i n 
the process of buying houses t h e r e , or s e l l i n g them i n London. We 
know that i n a number of cases wives or husbands of s t a f f are i n the 
middle of g i v i n g up t h e i r jobs i n London, or otherwise committing 
themselves and t h e i r households, f i n a n c i a l l y or otherwise, to an e a r l y 
move. N a t u r a l l y a l l these people have been upset by the u n c e r t a i n t y , 
and I t h i n k we should put them out of t h e i r misery r i g h t away - r e a l 
misery i n some cases, to judge from the r e p r e s e n t a t i o n s we are 
r e c e i v i n g . I hope you can agree t o t h i s . I f so, I w i l l concert the 
terms of an announcement w i t h Paul Channon. 

I am copying t h i s minute to Paul Channon, Michael H e s e l t i n e , John 


B i f f e n and S i r John Hunt. 


J P 

(Approved by S e c r e t a r y of State 
and signed i n h i s absence) 
| a, J u l y 1979 
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l O D O W N I N G S T R E E T 

From the Private Secretary 16 J u l y 1979 

The P r i m e M i n i s t e r has c o n s i d e r e d 

your S e c r e t a r y of S t a t e ' s minute o f 13 J u l y 

about d i s p e r s a l o f t h e MSC t o S h e f f i e l d . 

She has n o t e d t h a t t h e p r e s e n t u n c e r t a i n t y 

i s c a u s i n g d i f f i c u l t i e s f o r s t a f f members 

and t h e i r f a m i l i e s ; b u t she does not t h i n k 

i t w o uld be j u s t i f i e d t o make an announcement 

t h i s week i n advance o f t h e E Committee 

d i s c u s s i o n o f t h e d i s p e r s a l r e v i e w and t h e 

more g e n e r a l announcement w h i c h w i l l f o l l o w 

s h o r t l y a f t e r w a r d s . 


The P r i m e M i n i s t e r has a l s o commented 

t h a t she t r u s t s t h a t a d e c i s i o n t o move MSC 

t o S h e f f i e l d w i l l not a f f e c t o u r d e t e r m i n a t i o n 

t o reduce t h e i r s t a f f . 


I am s e n d i n g c o p i e s o f t h i s l e t t e r t o 

G e o f f r e y Green ( C i v i l S e r v i c e D e p a r t m e n t ) , 

D a v i d Edmonds (Department o f t h e E n v i r o n m e n t ) , 

A l i s t a i r P i r i e ( C h i e f S e c r e t a r y ' s O f f i c e ) 

and M a r t i n V i l e ( C a b i n e t O f f i c e ) , 


T. P. L A N K E S T E R 

John Anderson, E s q . , 
Department o f Employ me n1r- a pj-3 a 3 ^umiutu HAL 


