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... I enclose the third report of the Interdepartmental
Contingercy Group on the Steel Strike.

I am copying this letter and its enclosures GO
the private secretaries to all members of Cabinet,
the Minister of Transport and to Sir Robert
Armstrong.
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Private Secretary
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STEEL STRIKE : 3rd REPCRT OF INTERDEPARTHENTAL
CONTINGENCY GRCUP

This report summarises the present st
covering industrial relations, ects of the strike on
steel users so far, and the movement of steel at the dccks
and internally in the UK.
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Tndustrial Relations

2

2 An early resumption of negotiations between the BLC
and the unions following the breakdcwn earlier in the week
looks unlikely. Both sides talk of sitting out a prolonsged
strike,and the unions seem now to be thinking in terms oI
a settlement at 16-17%. ACAS has started a series of
fact—finding discussions with eachaf the five main unions
involved, but no joint meetings are currently proposed.
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3 It still seems unlikely that the strike will extend to
the private sector steelmakers. All the signs are that
ISTC members in the private sector wish to continue working.
Pay negotiations are still in progress for works in the
1idlands covered by the Midlands Joint Wages Board on a new
pay deal due to take effect on 1 January. Pay agreements
for other areas still have some time to run. And som
companies have agreements which pay bonuses for strike~Ir
periods. The experiences of the last year and the prospe
for steel generally over the next year or so are sufrlclenvij
bleak for the threat of bankruptcy to be a genuine discipline.
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“ BISPA's interpretation of Mr Sirs's meeting next week
with representatives of the ISTC in the private sector
1s that he is anxious to assess their views, but that ]
thi's meeting seenms unlikely to lead to precipitate action.

4  Threats from the Welsh TUC of a wider strike on

2l Janvary against the BSC's closure proposals could be
defused by the reported intention of the TUC (national )
Steel Committee to demand fuller consultation with the
Corporation on the plans and if necessary to seek an
injunction to prevent the BSC acting on its closure plans
on the grounds that it had not so far fulfilled its
obligations under the Iron and Steel Act 1975 to consult

its employees. The Corporation has anyway to consul+ over
matters like redundancy comovensation, and it would be =
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welsh concern. .Ths CallZer 18 o1 seriously retardirg tie

closures and further damaging BSC's financial prospects.
These are primarily matters for the EsC, but in view of
their importance the BSC will be keeping us fully informed
of their intended response and tactics.

. el PR AT, AT U AP 5= 5 . . L -

Steel Sumnplies

p L% remains difficult 4o build up a reliable picture

of the endurance of steel users. The earlier assessment

Oof not less than 4 weeks' stock with users at the stars

of the strike (ie about 3 weeks now) still seemg generally
valid, with quite a lot BT steel continuing to be delivered
from private steelmakers ang stockholders. Media revorts
are still exasgerating the dislocation. Imports seem to be
holding u gs well. On this basis we could EXPeECH 11O
serious general trouble before early February, but some |
difficult spots sooner and progressive deterioration. there-— ¥
after especially if picketing and blacking g0t worse.
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6 The private sector steelmakers will deliver over 90%
of their normal supplies to UK customers (users and stock-

SR - holders) this week, and next week as well if picketing etc :
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= oL The st ce L e stecldie ldens with 2 Tew exceptions affected
by heavy picketing, and some of those in BSC ownership,
are believed to have maintained good levels of deliveries,
with the effects of local plcketing being offset by
higher offtake generally. Shortages are likely to appear
relatively more quickly in areas such as tinplate and
sheet steel ez for motor body pressings where the BSC is
the dominant supplier to end users. One specitic Urouble
spot 1s tht BL's own employees a2t Ilanelli are refusing o
handle steel for body pressings for their Marina, Maxi
and Rover. This will hal% production by early next week.
Dealers have ample supplies of these models.
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Trangport

7 Dock workers are continuing to unload steel (thereby
maintaining their earnings) but cargoes thereafter are 3

" increasingly being held at the ports by picketing or allowed
out only on condition that they are held at stockholders.
There are some signs that the flow of bulk shipmenteto the
UK is drying up, probably because consignors are reluctant
to ship cargoes which may not get through. Roll-on roll-off

traffie is patehily affected. = G

. ..Drivers in the road haulage industry 'are still
reported as having little enthusiasm for supporting
steelworkers. 5,000 drivers have been laid off as a
result of the strike. MNany continue +o cross picket
lines, albeit with peolice protection ot antinidayicen
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continues and there is apparently increasing reluctance
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born in part of the memories of threats and damage last
winter, by hauliers and their drivers to brave the pickete.
The havlage industry is adept at dealing with this sort of
problem, but firms are not surprisingly reluctant to dis-
close where, when and how steel is being moved. The
Department of Transport will be reminding trade associztion
discreetly of their legdl rights to police protection azein
antimidation and ebstruction, and of the usefulness of
giving the police notice of deliveries at potential trouble
spots. :

9 Picketing has generally been peaceful, and media reports
of violence are exaggerated. The ISTC is anxious to be

seen to be adhering to the TUC guidelines on pcketing,

the TUC's general posture towards the Employment Bill, :
gives employers some leverage with the unions if they are in
difficulties as a result of picketing. The Department of
Employment are considering whether there are ways in wlich,

without involving Government, employers could be encourzged

to take advantage of this possibility and of the TUC
Picketing Guidelines.
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10 The Treasury are prevaring an assessment of the possit
financial consequences for industry of a prolonged dispute
ed

and of ways in which these could if necessary be mitigat

11 1In accordance with the remit from the Cabinet on

10 January the Department of Transport and the Treasury zrs
preparing contingency plans for the use of volunteer transvort
drivers, as well as for using the Govermment's regional
.organisations 1in a more modest way to support self-help in
industry against transport dislocation.

Department of Industry







