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From the Principal Private Secretary	 \j May 1979 

Review of Quangos 


At C a b i n e t on 10 May, i  t was agreed t h a t M i n i s t e r s s h o u l d , 

i n t e r a l i a , c o n s i d e r a r e d u c t i o n i n the " q u a s i autonomous non­

governmental o r g a n i s a t i o n s " ( o r "quangos") f o r which they are 

r e s p o n s i b l e and submit p r o g r e s s r e p o r t s on t h i s (and on 

measures f o r e l i m i n a t i n g waste and promoting e f f i c i e n c y ) by 

7 June. 


The term "quango" has no g e n e r a l l y a c c e p t e d d e f i n i t i o n 

but f o r the purpose o f the p r e s e n t r e v i e w i t can be taken as 

c o v e r i n g those n o n - M i n i s t e r i a l p u b l i c b o d i e s which l i e o u t s i d e 

the " c o r e s " of c e n t r a l government and l o c a l government. They 

t h e r e f o r e e x c l u d e on the one hand Government Departments (and 

u n i t s w i t h i n them), the Royal Household, P a r l i a m e n t , the 

J u d i c i a r y , the Armed Forces and the N a t i o n a l H e a l t h S e r v i c e 

and on the o t h e r , L o c a l A u t h o r i t i e s , e d u c a t i o n a l a u t h o r i t i e s 

(and e d u c a t i o n a l i n s t i t u t i o n s ) , p o l i c e a u t h o r i t i e s , the f i r e 

s e r v i c e s and water and sewage a u t h o r i t i e s . They i n c l u d e the 

f o l l o w i n g c a t e g o r i e s : 


n a t i o n a l i s e d i n d u s t r i e s and commercial companies 

i n which Government has a s h a r e h o l d i n g : the 

Prime M i n i s t e r would be g r a t e f u l i f the C h a n c e l l o r 

of the Exchequer and the s p o n s o r i n g M i n i s t e r s would 

c o n s i d e r and a d v i s e on t h e i r r e v i e w ; 


b. 	 a d m i n i s t r a t i v e t r i b u n a l s and o t h e r q u a s i - j u d i c i a l 

b o d i e s , i n c l u d i n g those under the g e n e r a l s u p e r v i s i o n 

of the C o u n c i l on T r i b u n a l s : the Prime M i n i s t e r would 

welcome the Lo r d C h a n c e l l o r ' s a d v i c e on the most 

a p p r o p r i a t e manner of revi e w ; 


a g r i c u l t u r a l m a r k e t i n g boards: t h e i r p o s i t i o n has t o 

be c o n s i d e r e d i n r e l a t i o n t o the EEC common a g r i c u l t u r a l 

p o l i c y and the Prime M i n i s t e r would welcome the a d v i c e 

o f the A g r i c u l t u r a l M i n i s t e r s on them; 


/ d . 
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d.	 v a r i o u s Committees and Commissions w i t h p u r e l y 

a d v i s o r y f u n c t i o n s ; 


e.	 the r e m a i n i n g n o n - M i n i s t e r i a l p u b l i c b o d i e s w i t h 

a d m i n i s t r a t i v e , e x e c u t i v e and r e g u l a t o r y f u n c t i o n s , 

g e n e r a l l y d e s c r i b e d as " f r i n g e b o d i e s " . 


There may be o t h e r b o d i e s which Departments sponsor o r fund 

which s h o u l d a l s o be reviewed. But, f o r the pr e s e n t at l e a s t , 

the r e v i e w i s not t o cover b o d i e s which may have been c r e a t e d 

by the Crown o r P a r l i a m e n t but which are e n t i r e l y independent 

of Government, e.g. the G e n e r a l M e d i c a l C o u n c i l and s i m i l a r 

p r o f e s s i o n a l r e g i s t r a t i o n b o d i e s ; o r v o l u n t a r y b o d i e s even 

though these may be i n r e c e i p t of government f i n a n c i a l a s s i s t a n c e . 


So f a r as " f r i n g e b o d i e s " are concerned, o f f i c i a l s i n the 

C i v i l S e r v i c e Department w i l l s h o r t l y complete a r e p o r t f o r 

the Lord P r e s i d e n t , s e t t i n g out p r o p o s a l s f o r a framework f o r 

bodi e s of t h i s k i n d e s t a b l i s h e d i n f u t u r e and f o r t h e r e g u l a r 

review of the need f o r , and o p e r a t i o n o f , e x i s t i n g b o d i e s . T h i s 

s h o u l d p r o v i d e a b a s i s f o r M i n i s t e r s to c o n s i d e r i n due course the 

arrangements f o r k e e p i n g " f r i n g e b o d i e s " under review i n the 

l o n g e r term, once the p r e s e n t i n i t i a l s t udy by M i n i s t e r s i n t h e i r 

own Departments has been completed. 


I am c o p y i n g t h i s l e t t e r t o the P r i v a t e S e c r e t a r i e s to 

Cab i n e t M i n i s t e r s i n c l u d i n g the M i n i s t e r of T r a n s p o r t and t o 

S i r Ian B a n c r o f t , S i r John Hunt and S i r Derek Rayner. 


The P r i v a t e S e c r e t a r y 
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