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LSC/78/56th Mtg. SECRET

COFY NO....-

LEADER'S STEERING COMMITTEE

55TH MEETING

Minutes of the 56th Meeting held at 5.00 pm.
on Monday, 3rg April 1878, in the Leader's
Room at the House of Commons.

Present: Mrs. Thatcher {in the Chalr)

g4y Kelth Joseph, Lord Carrington,
Lord Thorneycroft, Sir Geaffrey Howe,
My. Pym, Sir Ian Gilmour,

Mr. Feyton, Mr., Maude.

Mr. Atkins.
In attendance: Mr. St. John Stevas, Dr. Boyson,
L. Hampson, Mr. Lawsen,
Mr. Petten, Mr. Ridley,
¥r. Nicholson, Miss Passmore.

Apologles: Mr. Whitelaw, Mr. Prior, Mr. Davies.

Educatlon

Mr. 5t. John Stevas introduced his paper, 'Conservative
Policy on Education and the Arts! Loe({78)67, and indicated the
changes that had been made in the light of the previous discusslon.
There was a discussion and the following polnts were agreed:

{i) Our emphasis throughcut was that a very large amount of
money was belng spent on edeuation, more than at any time in the
past, yet the results showed, 1f anythlng, & declining success for
the system. We should seek to get value for money and ensure
greater.aaccuntability.

{il) There was increasing evidence to suggest that there
was no cpecial link between small classes and higher educational
atandards., It was often easler to use formal methods of teachlng
where there were larger classes. One af the most important
factors in declining standards was the prececupation of senior
staff in the plant comprehensives with administrative work which
1ed to classes being tsken by younger, less experienced, teachers.
we should insist on senleor staff dolng a certain amount of
teaching regularly and polnt this fact out 1in our argument apgalnszst
larger schools.

{111} In congidering vocational guidance and vocatlonal
treining for scheoolchlldren ans sohool leavers, we should remember
that there exizted a Youth Employment service throughout the
country, and it was vital that this should be fully so-ordinated
with careers advice in the schools.



{iv) We should investigste the pressures and the ultimate
administrative ssnctions we could bring to bear, if need bhe, on
Local Education Authorities who were ot preparsd Lo present
proposals for improvement te a Conservative Secretary of 3tate.
We should recognise that while 1t was not passible to unscramble
well-gstablished "all-in" comprehensive systems, LEAS could seel
to do of Af their establishment was recent and incomplete.

(v} We should try to aveld the use af the word "selectlon”,
and talk more about "oppening up the career to talent" and fitting
pupiles into schools with appropriate reference to thelr different
ages, ebllities and sptitudes. We were concerned with identifyling
and assisting different talents not only between schools but
actually within schools.

(vi) We should recognise that once publlication of examinaticn
and test results for varlous age groups was wldely practised we
would be well along the road to ensuring that pressure would
begin to be brought to hear to lmprove standards.

(vii} In paragraph 8 of the paper we should change the
burden of proof: parents should only he denied thelr choice of
schaol if the LEA ¢could prove that 1t would cost too much or
1f there were other good reasons. We should examine the .
legislation passed by the last Conservative Government to see if It
provided for parents to appeal to local tribunals over alliocation
of schools. We wished, generally, to allow appeals against
rigid zoning arrangements, which should be abolished, and our
proposals to amend the transport licencing laws should help to
nrovide more schools transport at reasonable prices.

{vi1i} It was important to carry cut a pilot scheme on
the educational voucher idea.

{1x) We should recognise that there was e¢vlidence that the
guallty, as well as the pumber, of H.M. Inspectors had declined.
The view that the Inspectorate was showing a bias in permitting
'progreszsive” educatlon, and even Leftist experiments might be
met by the argument that the Inspectorate merely reflected the
political atmosphere of the time. We should seek to chanpe that
political stmosphere and thus the attitudes of the Inspectorate.

{x) We should recognise that if HMI's had fo Investigate .
a schools, this was a sericus reflection on the incapacity of
the local inspectorate.

(xi) Tach educatlon authority should have one of each tyne
of school inspected every year, and should seek to build up a
bank of information based an the experlence gained.

{(xii) PRegarding paragraph 17 in the paper, we should seek
.%o discover if there had been a report by %the Inspectorate on
religious education. On the whole, we were reluctant to have
. more inguirles and a further advisory council.

{x111} We were firmly opposed to changing the law en
religiocus education and we should seek to enforce the exlsting
law while having regard to the difficulties.

{xiv) We recognised that we needed legislation to carry
out the propossl in paragraph 21 of the papser.
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(xv) We favoured separate morning and afternoon sessions
in mursery schools so a5 to avold averhead costs for lunch. We
should recognise that we should not be able, Tor some years, Lo
ppend more WONey On ursery acoo0ls.

{xvi) Regarding further and higher education, we were
reluctant to set up a further adrinistrative body, such as
proposed in paragraph 40 of the paper, unless there was
overwhelming evidence for the desirabllity of doing s0.

The discussion of this paper and on Mr, Lawson's paper,
1Public Expendlture oh Education® LSC(78)}68, would be concluded
at a further meelting.

The meeting closed at 7.00 p.m.
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