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1. C a b i n e t on 29 A p r i l (CC(82) 21st C o n c l u s i o n s , M i n u t e 3) a g r e e d to 

accept the r a t e s of pay f o r s e n i o r c i v i l s e r v a n t s , s e n i o r S e r v i c e o f f i c e r s 

and the J u d i c i a r y r e c o m m e n d e d i n the 18th R e p o r t o f the Top S a l a r i e s 

Review Body (TSRB) s u b j e c t to an abatement i n the range o f f i v e p ercentage 

p o i n t s to o n e - t h i r d o f the i n c r e a s e s i n pay w h i c h w o u l d r e s u l t f r o m f u l l 

i m p l e m e n t a t i o n . I was i n v i t e d , i n c o n s u l t a t i o n w i t h the L o r d C h a n c e l l o r , 

the S e c r e t a r y ©f State f o r Defence and the L o r d P r i v y Seal, to p r o d u c e 

options f o r i m p l e m e n t i n g t h i s d e c i s i o n . 


2. The reasons behind Cabinet's d e c i s i o n were:

a. We b e l i e v e d that acceptance i n f u l l of the r e c o m m e n d a t i o n s o f 

the D o c t o r s and D e n t i s t s R eview Body (DDRB) ( w h i c h would have l e d 

to an i n c r e a s e i n the pay c f D o c t o r s and D e n t i s t s a v e r a g i n g 9 p e r cent 

as f r o m ; l A p r i l 1982) w o u l d j e o p a r d i s e the success of the c u r r e n t 

n e g o t i a t i o n s on N a t i o n a l H e a l t h S e r v i c e pay and t h a t a c c o r d i n g l y the 

r a t e o f i n c r e a s e to be i m p l e m e n t e d f o r D o c t o r s and D e n t i s t s should be 

redu c e d on ave r a g e to 6 p e r cent. 


b. We d i d not b e l i e v e t h a t we c o u l d a s k the D o c t o r s and D e n t i s t s 

to a ccept t h i s p r o p o s a l i f a s i m i l a r cut w e r e not a l s o made i n the 

r a t e s o f pay r e c o m m e n d e d i n the 18th R e p o r t o f the TSRB f o r s e n i o r 

c i v i l s e r v a n t s , s e n i o r S e r v i c e o f f i c e r s and the J u d i c i a r y . 


3. The att a c h e d t a b l e i l l u s t r a t e s t h r e e o p t i o n s f o r a c h i e v i n g the abatement 

w
 e had i n mind:

a. O p t i o n A 

Reduce the i n c r e a s e i n the pay of those c o v e r e d by the TSRB r e p o r t 

by 5 pe r c e n t a g e p o i n t s (the amount by w h i c h on average t h e i r c u r r e n t 

pay f a l l s s h o r t o f that r e c o m m e n d e d as a p p r o p r i a t e a t 1 A p r i l 1980). 

I t c o u l d then be a r g u e d t h a t both the TSRB and DDRB groups w e r e 

b e i n g asked to a b s o r b e x i s t i n g s h o r t f a l l s on p a s t r e v i e w body 

r e c o m m e n d a t i o n s . However, a p a r t f r o m the f a c t that the s h o r t f a l l s 

on p a s t TSRB and DDRB s a l a r y r e c o m m e n d a t i o n s r e l a t e to d i f f e r e n t 

p e r i o d s (TSRB i s a s h o r t f a l l on 1980 r e c o m m e n d a t i o n s : DDRB on 1983 

r e c o m m e n d a t i o n s ) t h i s o p t i o n takes no account o f changes i n the 

i n t e r n a l r e l a t i v i t y of TSRB pay r a t e s w h i c h have o c c u r r e d i n r e c e n t 

y e a r s # notably ao a yooult of the rcotrueturing of j u d i c i a l s a l a r i e d 

which took place i n I 9 8 I . 
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b. O p t i o n B 

Reduce the i n c r e a s e i n the pay o f the TSRB groups by o n - - t h i r d . 

T h i s c o u l d then be p r e s e n t e d as an e q u i v a l e n t s a c r i f i c e to that being 

s u f f e r e d by the DDRB groups (whose pay t h i s y e a r w i l l be i r c r e a s e d 

by 6 i n s t e a d of 9 p e r cen t ) . A g a i n t h i s i s n o t an easy o p t i o n t o defend 

i n d e t a i l . The average a c t u a l cut i n the p r o p o s e d i n c r e a s e s i n TSRB 

s a l a r i e s w o u l d be 7 per c e n t a g e p o i n t s out of 2.2 and the p r o b l e m o f 

i n t e r n a l r e l a t i v i t i e s w o u l d r e m a i n . 


c. O p t i o n C 
I n v i e w of the d i f f i c u l t i e s w i t h both o p t i o n s A and B I have 
i l l u s t r a t e d i n the t a b l e a t h i r d o p t i o n ( O p t i o n C) wh i c h , w h i l e based 
on the o n e - t h i r d cut o p t i o n , seeks to a l l o c a t e the i n c r e a s e s to 
i n d i v i d u a l s i n ways w h i c h p r e s e r v e the p a t t e r n o f i n t e r n a l 
r e l a t i v i t i e s set by TSRB 18. I t i s a l s o v e r y m o d e s t l y m o r e 
generous to the l o w e s t r a n k s i n each group i n o r d e r to p r o v i d e a 
l i t t l e m o r e 'clear w a t e r ' between t h e m and the r a n k s i m m e d i a t e l y 
below (eg B r i g a d i e r s and e q u i v a l e n t s i n the A r m e d F o r c e s whose 
pay i s now to be i n c r e a s e d , f o l l o w i n g the A r m e d F o r c e s P a y Review 
Body r e c o m m e n d a t i o n s , to £22, 750 and the s e n i o r A s s i s t a n t 
S e c r 3 t a r i e s whose pay, f o l l o w i n g the C i v i l S e r v i c e A r b i t r a t i o n 
T r i b u n a l a w a r d , w i l l be £22, 200). A d d i t i o n a l l y I have sought to 
e n s u r e t h a t no i n d i v i d u a l w i l l s u f f e r a g r e a t e r c u t under t h i s o p t i o n 
than under o p t i o n B. The combined e f f e c t of m y p r o p o s a l s i s to 
reduce the w e i g h t e d a verage i n c r e a s e i n TSRB s a l a r i e s f r o m c u r r e n t 
l e v e l s f r o m the 21.9 p e r cent r e c o m m e n d e d b y the TSRB to 
16.5 p e r cent; and the i n c r e a s e s o v e r 1980 r e c o m m e n d e d l e v e l s 

f r o m 16. 6 p e r cent to 11. 3 p e r cent. 


^ I f we adopt O p t i o n C - a s I m y s e l f r e c o m m e n d - we w i l l s t i l l face a 

d i f f i c u l t t a s k e x p l a i n i n g to those c o n c e r n e d why they should be m o r e h a r s h l y 

t r e a t e d than the D o c t o r s and D e n t i s t s . B u t I do not t h i n k we should seek 

e l a b o r a t e m a t h e m a t i c a l j u s t i f i c a t i o n s . The i n t e r n a l l i n e , I suggest, should 

be the s i m p l e one tha t , h a v i n g decided not to i m p l e m e n t the DDRB r e p o r t i n 

f u l l , we f e l t o b l i g e d to abate the TSRB r e c o m m e n d a t i o n s and tha t the abate

m ent we have suggested i 3 , i n o u r j u dgment, the minimum, n e c e s s a r y i n the 

c i r c u m s t a n c e s . E x t e r n a l l y o u r c r i t i c s w i l l c o n c e n t r a t e on the size o f the 

i n c r e a s e s not on th a t o f the abatement. Our an s w e r to t h e m should be ro b u s t . 

We have a du t y to e nsure t h a t new r e c c u i t s to the j u d i c i a l bench a r e o f 

s u i t a b l e c a l i b r e ; and we have a du t y t o p r o v i d e adequate c a r e e r p r o s p e c t s 

and adequate r e w a r d s on p r o m o t i o n at the upper reaches of the C i v i l S e r v i c e 

and the A r m e d F o r c e s to enable t h e m to f u n c t i o n e f f i c i e n t l y . Our d e c i s i o n s 

r e p r e s e n t o u r j u d g m e n t o f the m i n i m u m pay i n c r e a s e s needed to f u l f i l 

these d u t i e s . 


5' C a b i n e t on 29 A p r i l e n visaged tha,t ws should «.*ek t» corns to a 

c o n c l u s i o n about the TSRB r e c o m m e n d a t i o n s on 6 May, i n o r d e r to be i n a 

P o s i t i o n to announce them, t o g e t h e r w i t h the o t h e r pay d e c i s i o n s , t h a t 

a f t e r n o o n . I a c c o r d i n g l y a t t a c h a p r e l i m i n a r y d r a f t o f a passage f o r p o s s i b l e 

i n c l u s i o n i n the o v e r a l l announcement. 


G H 

T r e a s u r y C h a m b e r s 

5 May 1982 
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D R A F T TSRB PASSAGE FOR T H E P A Y S T A T E M E N T 


1
 . The R e p o r t of the Top S a l a r i e s Review Body r e c o m m e n d s i n c r e a s e s 

i n the pay of the h i g h e r C i v i l S e r v i c e and s e n i o r o f f i c e r s of the A r m e d 

F o r c e s a v e r a g i n g 13 p e r cent, and f o r the J u d i c i a r y 20 p e r cent, above the 

l e v e l s t h e y r e c o m m e n d e d as a p p r o p r i a t e at 1 A p r i l i 9 8 0 . The combined 

i n c r e a s e a v e r a g e s 16. 6 pe r cent. Because the 1980 r e c o m m e n d a t i o n s have 

f o r the m o s t p a r t not been f u l l y i m p l e m e n t e d the i n c r e a s e s o v e r the s a l a r i e s 

c u r r e n t l y i n p a y m e n t a r e somewhat h i g h e r : 19.4 p e r cent f o r the C i v i l 

S e r v i c e and the A r m e d F o r c e s ; 24. 3 p e r cent f o r the J u d i c i a r y ; and 

21.9 p e r cent o v e r a l l . 


2
 . The G o v e r n m e n t has no dovbt t h a t s u b s t a n t i a l i n c r e a s e s i n the 

s a l a r i e s of these groups a r e now j u s t i f i e d . I t i s i n the n a t i o n a l i n t e r e s t 

t h a t we ensure an adequate supply of candidates of s u f f i c i e n t c a l i b r e f o r 

a p p o i n t m e n t to the J u d i c i a l Bench, and we need to p r o v i d e an adequate 

c a r e e r s t r u c t u r e and s u i t a b l e d i f f e r e n t i a l s i n the h i g h e r r e a c h e s o f the C i v i l 

S e r v i c e and the A r m e d F o r c e s to enable these v i t a l o r g a n i s a t i o n s to 

f u n c t i o n e f f i c i e n t l y . A t the same t i m e , and p a r t i c u l a r l y i n view o f i t s 

d e c i s i o n on the pay of D o c t o r s and D e n t i s t s , the G o v e r n m e n t does not f e e l 

t h a t i t can i m p l e m e n t the r e c o m m e n d a t i o n s o f the TSRB i n f u l l d e s p i t e the 

p o w e r f u l a r g u m e n t s advanced i n f a v o u r o i t h e m i n the R eview Body's r e p o r t . 


3. The p r e c i s e l e v e l o f a b a t e m e n t to be a p p l i e d t o the TSRB r e c o m m e n d a i 

tio n s i s a m a t t e r o f j u d g m e n t . F u l l d e t a i l s of the Government's d e c i s i o n s 

a r e b e i n g made a v a i l a b l e i n the Vote O f f i c e as a r e copies o f the TSRB r e p o r t 

i t s e l f . B r o a d l y speaking the Government's d e c i s i o n means a w e i g h t e d 

average i n c r e a s e i n the s a l a r i e s o f the h i g h e r C i v i l S e r v i c e and s e n i o r 

O f f i c e r s of the A r m e d F o r c e s o f 14. 3 p e r cent o v e r s a l a r i e s c u r r e n t l y i n 

p ayment and 8.0 p e r cent o v e r the r e c o m m e n d e d r a t e s of s a l a r y f o r 

1 A p r i l 1980. The e q u i v a l e n t f i g u r e s f o r the J u d i c i a r y a r e 18. 6 p e r cent 

and 14. 5 p e r cent. The co m b i n e d f i g u r e s a r e 16. 6 p e r cent on average 

above c u r r e n t s a l a r y l e v e l s and 11.3 p e r cent above the s a l a r y l e v e l s 

r e c o m m e n d e d i n 1980. 


NOTE: The f i g u r e s i n the f i n a l t h r e e sentences above as bum e t h a i C \ b i n e t 

w i l l choose O p t i o n C. 
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OPTION A OPTION B OPTION C 

(1) 12) (3) (4) (5) 

a4 

TSRB TSRB Jo f> 1° % 
r e c . f o r increase increase increase increase increase number ac t u a l re c . f o r % r e s u l t i n g i r e s u l t i n g i proposed increase 


s a l a r y 1.4.80 1.4-82 (3) over (1) (3) over (2) s a l a r y over s a l a r y over s a l a r y over over i n increase increase TSRB TSRB cur r e n t TSRB group 
over over 
•80 •30 s a l a r y •80 current c u r r e n t (£) (*) (£) (£) |) (£) s a l a r y s a l a r y 

tSaaent Secretary t o the Treasury^ 
t ^ x a r y of the Cabinet 35,845 37,ooo 45,000 26 22 43, 200 21 17 41, 950 17 13 42 000 17 14 3 

Marshal, e tc 

Naoent Secretary, General, e t c 33,170 34,000 40,000 21 18 38,350 16 13 37 700 14 11 37 750 14 11 42 

6
r°acl Permanent S e c r e t a r y 37,000 21 35,500 16 15 34. 850 14 12 35.000 16 30,495 31,000 19 15 13 

R t y Secretary, U General e t c 26,215 27,000 32,000 22 19 30, 700 17 14 30, 050 15 11 30,250 15 12 178 

P e r Secretary, Major General e t c 21,935 23,500 26,000 19 11 24,900 14 6 24. 650 12 5 25,000 14 6 682 

^ Chief Justice 56,000 26 30 53, 800 21 25 52, 150 17 21 52.500 18 22 144,500 43,000 

of the R o l l s e t c 41,000 40,000 51,500 26 29 49,450 21 24 48, 000 17 20 48,250 18 21 11 

Chief Justice ( N l ) e t c 39,000 38,500 50,000 28 30 48,050 23 25 46, 350 19 20 47.000 21 22 2 

% ^ u s t i ° e of Appeal e t c 37,500 36,500 33 46,600 24 
28 44, 850 20 23 21 25 

Chancellor 148,500 29 45,500 23 
37,500 36,000 35 29 25 26 

e t  **** J u d g e c 45,000 43,250 24 24 41, 650 19 19 42,500 20 20 35,000 35,000 29 29 99 

 L a a i B
l £ L a 2 '  T r i b u n a l 
feAa«4 and Wales) e t c 25,500 26,000 31,500 24 21 30,250 19 16 29, 500 16 13 30,000 18 15 4 

||!***Bt, I n d u s t r i a l T r i b u n a l 
Inland) etc 21 18 16 15 13 17 24,750 25,250 23 28, 550 29,000 15 j 30, 500 29,250 19 I  x c i a l Referee (London) e tc 19 19 17 17 18 18 24,500 24,500 25 25 

ftv*"*
 Juage etc 23,250 24,000 21 20 16 27 100 17 13 16 

1 U * B (Scotland) j29,000 25 23 27,850 19 15 27 750 19 18 441 
23,250 23,500 

'SSk*1
 c aairaan, I n d u s t r i a l 

| l ^ a l B (England & Wales) e t c * 22,750 23,500 27,000 19 15 25,850 14 10 25 600 13 9 25,750 13 10 18 

^St and Registrars e t c 6 13 16 20,750 22, 500 ^25,000 21 11 23,950 15 23 ̂ 550 5 24.000 7 334 J Court Registrars e tc 22 17 9 15 7 17 20,500 22,000 14 9 

* Vice-Judge Advoc ate General now included i n t h i s group. 
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