Letter from The Rt. Hon. Lord Thorneycroft, CH to the
Prime Minister dated 25th August, 1981

My dear Margaret,

You appointed me as Chairman of the Conservative Party six
and a half years ago. Under your leadership, our Party
won a momentous victory in May 1979. Since then despite
the upsurge in o0il prices and the world recession the
Government has made significant progress in the massive

task of halting and reversing the long years of decline.

After the Election you asked me to stay on as Party Chairman
and I was glad to do so. I have enjoyed the last six and

a half years enormously. During nearly half a century of
politics they have been the most rewarding. About a year
ago however I reminded you that by the time of the next
Election your Party Chairman would be around seventy five
years of age and that if a new Chairman was to be appointed
it would be sensible to do so in time for him to assume
responsibility for the Party Organisation in time for the
run up to that event. My advice to you now is that you should
appoint a younger man to undertake this task. I would like

to take this opportunity to thank you for having given me the

opportunity to serve the Party during such an important period

and also for many kindnesses in rough times as well as smooth.

/Cont. ..




For my part I have always sought to present the collective
view of the Government and of the Party on many platforms
throughout the country. I attach as part of this letter the
final message which I sent to Constituency Chairmen to

Agents and to others at the beginning of this month which I

hope illustrates the determined undogmatic and caring pafty

which we have always been and will under your leadership I

know remain.

Yours ever,
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letter from the Rt Hon Lord Thorneycroft
e Party, to MPs, and the party organi

perhaps convenient that I should write a further
Parliamentary recess. Neither the nation nor the
its problems and a few comments upon them may not

As a nation we face the great matter of unemployment. We are not

this. The leaders of the western worl meeting in Canada, all placed

the list of difficulties which confront t%em. Nor is it new, since it has been

r151nc under all Governments and all policies for many years ts impact was
ntensified by the upsurge of oil prices and the world recession which followed
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close upon it.

The problems of nations, like the problems of individuals, stem partly from
events about them and partly from the things they do themselves. Our nation has
not been particularly intelligent during past years in the way if has approached
these issues. Over the past five years we have doubled our wages while our
rroduction fell. Our wage costs have increased by 88% in the United Xincdom,

with 17% in Germany and nothinc OCur share of world

from 25% some thlrty years ago to un I

Minister. d this cdecline

o

u

left us woefull
ng. We debased our currency and li off our fat - but in the end the
ame wnen we had to face the reality of our situaticn. This is what the
rvative Party is about. It is difficult to decide which we dislike most; the
isease from which we suffer or the cure which we apply.

has been
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It is painful for a man to be compelled to live within his means; it is agony
to try to rersuade a whole nation so to do.
economics. It has much to do with ingrained habits, ambiti kpectations and
politicians, trade unionists, teachers and even churchmen '; i picture of an
easy and effortless progress to an ever rising standard i 1 & @ %
id f £ - « . from "reflation" . a oil" .
running down our defences . . . from anything so long as
orieffort. It is, alas, a Picture of a nation deeply 1 powerful
to pursue the road to decadence.

Margaret Thatcher, her Cabinet arnd
alone in their attempt to reverse these
effective way whatever to interrup
mocratic or otherwise, are united in
nkins was outbidding even Peter Shore
ical Rake's Progress. They cizim
the disasters which would flow from
incomes and prices policy - we have j red paving for the
wn of the last one. Mr. Benn would i wall around Britain - tu
exist by exporting a quarter of eve i ! would collapse within
economy. Mr. Foot . . . well Mr. t y to know - spend
Irow it, ‘pinch it or just print it. 1 g cold
the policies of Mr. Foot. But the others hi
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They whipped up our

already over-powerZul Unions.
i

we inherited from them were wholly i to meet the
xpectations which they so enercetically and still encou

we approach our task? ; the basis of
theory. No member of M 'h abpinet believes
or other system exists which | i £, eradicate
upon us.

Money of course matters. The more we borrow, higher the inter
mcrtgage rates tend to go. Yet we have not refrzai from spending in ti
maintzin jobs or to meet the vast obligations 1 to us. Wages matte
Ve are pricing too many young people out of jobs. Trade Union restricticns
Thev perpetuate the competitive disadvantages from which we suffer and they
cost us heavily in jobs. The whole paraphernalia of industrial bureaucracy
we inherited and which still largely encdures, remai strong cisincentive to
job creation.
a;ters, for no one will invest i where it has manifesy
] in every area ol
leas; alleviate some of t: i » which we, in comzcn
the world, now suffer.
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with common sense and with

themselves suffering frcm the dual effec
rors of previous administrations.
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as Chairman of this Party, approach the comi
ies are clear cut and courageous and they are
i nd our supporters loyal.

stand for an approach to the creat
erent from that of those who so strenu
we could cure our problems by returnlng

loyalty and

erry 1Y > to success.

To/ -
Naticnal Union Executive Comrzittee
Constituency Chairmen
Constituency Agents




