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C o u n c i l of Economic A d v i s e r s 


The Prime M i n i s t e r has been g i v i n g f u r t h e r thought to a 

pro p o s a l , of which the C h a n c e l l o r w i l l be f u l l y aware,to e s t a b l i s h 

a C o u n c i l of Economic A d v i s e r s . She i s anxious t o get on w i t h 

t h i s so t h a t the C o u n c i l can be e s t a b l i s h e d as soon as p o s s i b l e 

a f t e r the Budget. She r e a l i s e s t h a t the C h a n c e l l o r h i m s e l f w i l l 

be p r e o c c u p i e d w i t h Budget p r e p a r a t i o n s at the moment and she 

suggests t h a t one way of pro c e e d i n g which would make minimal 

demands on h i s time would be i f Mr. Adam R i d l e y were to prepare 

a paper on t h i s s u b j e c t f o r c o n s i d e r a t i o n by the C h a n c e l l o r , the 

Prime M i n i s t e r and c o l l e a g u e s most c l o s e l y concerned. 


I f the C h a n c e l l o r i s content to proceed i n t h i s way, the 

Prime M i n i s t e r would l i k e Mr. R i d l e y to prepare a d r a f t f o r her 

c o n s i d e r a t i o n , and the C h a n c e l l o r ' s , s e t t i n g out p o s s i b l e terms 

of r e f e r e n c e and composition of the C o u n c i l and d i s c u s s i n g how i t 

might be expected to operate. The C h a n c e l l o r may wish t o c o n s i d e r 

Mr. R i d l e y ' s paper h i m s e l f b e f o r e f o r w a r d i n g i t on to the 

Prime M i n i s t e r but, as I have i n d i c a t e d above, the Prime M i n i s t e r 

i s anxious not t o have to add to h i s burdens and would be content 

to r e c e i v e a d r a f t s i m u l t a n e o u s l y w ithout w a i t i n g f o r the C h a n c e l l o r 

to express h i s own views on i t f i r s t . The Prime M i n i s t e r envisages 

t h a t once the paper has been agreed between h e r s e l f and the 

C h a n c e l l o r , i t s h o u l d be c i r c u l a t e d to the M i n i s t e r i a l Committee on 

Economic S t r a t e g y f o r d i s c u s s i o n w i t h c o l l e a g u e s and e a r l y 

implementation. 


The Prime M i n i s t e r has had some idea s of her own about 

p o s s i b l e membership o f the C o u n c i l , but she would, of course, be 

very g l a d to r e c e i v e the C h a n c e l l o r ' s i d e a s . 


I am copying t h i s l e t t e r t o John Hoskyns and to S i r John Hunt. 


A. II. W. B a t t i s h i l l , Esq • > 

H.M. Treasury. 
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