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ly first set of brit-fs for you covered pay  but not  indubt:ial  relations as

.' cause  ac immed iate  decir.ions are cull--.d for and  b.caus t it::;. !:`3E

seemed right to ve the new Secre ary of Stale for Tz:.pioyment a +.,_lace  to take

stock on }how best t + * Ii l :.
-

G carry out  cLe _ri ti C-'f.'tU

(il Caan;n.- in the law nn icketi.^. .

(Ii) An of tract- uniol irnin nizies.

{zii) Th fi; .ci l #z t sent  of  . trit.ery  and  ir,.'it far. ilia- .

You `a'1i: C.G<si v. 1' want :11 n tc  hrin t  fiiriy eai -ly papers to Cabinet or t.".1c

apPro7Ni 1t. c !iC` T 1 C•C:±:l?:it r.e in 1.o 'iai.ntiiu Ilk e !it(iY: enter .. - this is

j si^11 c t o r t of fiel i tivh r ° et 1 epart n en t a l br bet first; r } ave r we;e e -tf.. , O

iut ntiJll^, , t- r .. , to Point o..: ti:  tip fi nd t;ril.itiolls. The

Secrc-'Ury  ::f.. tatT will therefore neeG hir colleagursl Conti mLir .g s%lpport and.

encouragement.

2. You wilt i.owev. r need to _ r-cide quickly v.hether you should yourself take

an early opportunity to 'ee the TUC (and of rourr:- the CBI) or v`hether you

should leave initial contactR with he TUC to t e tat•'' for

Employm ent ant! (perhaps in the' Burge et Conte;t) th e [,i7?,7: .^-' 31 Qf t'•3: r'. chequer.

3. T1c' aruu f'.•i2ts a e T i e3.} } stn ed.  In favour of Sc?r*iA:? t e TUC are:-

(a) You yr nt to certain t:L,anc'eR in tile. wa.`? iIlt!U-5tri l ; e1 ttic;:s!: are

conducted but you re not seekin c:onfrontatioli. Similarly ]he TUC,

despite lt:; support for the previous Government, ha:; made cle: r that it

w.•ili 1>e ready to work with yours. The more t=here can he agr Bement

about the area fo. trade union reform (even if n.ot about the method), the

better it will be.

(o) There rf_ay be ;,.rt expectation of an early meeting: and is it doo5 not take

place the TUC, or the Press, may subsequently make capital out of this.

4. Cr. t ..e other hand could you confine  a meeting  to estab?ishir. th? right

"atmospherics " and avoid getting into discussion of subzitance, or even a

negotiation , on matters where the Government i.- not vet ready? And rni3ht
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there be sc _'l-ie risk of a difficult situation arising if the TUC asked you to put the

idea of legislation on trade union reform, temporarily in cold storage to se e.

whether they cou l d make satisfactory voluntary arrsnge nents?

5. I am su r e  that  a meeting with the TUC General Council at this stage would

be wrong. It is too large and  cumbersome  a body ,  and it  A ways  seeks to agree

among itself on a negotiating position in advance . And  all e.or. t4  of  euestions

would get on wi d er Gorer iiment poiiciec e. g. in vel .tion  to  1;u blic

expenditure.

6. 1 tltird: there are three options:-

(I) Leave'  it to the Secretary of Stat e-  for ) rr_-r)1vyn •r_-,4 an d  the  Chancellor  of

the  l.':r_c h quer at this  stage.

;ii) See  Len  Murray : say that yo u  rope  to have s==yet  .. vi'r_ii.`. cations with

the TUC on matters of legiti m ate concern to  t il-e  is  but  tea t  ,s-inistars

inev i tabl y  n ed time to ta k e sto _k: and leave it at t=cat.

(iii)  Hav e a dinner  with  sctrre of your colleacues  for  trove i •:1'I)::; t7.

On ba.l .inc= , and  d . r ite tl ; ft ricks, I  wok  be Yfl(1ift,d to di ;C;  rcI  course  (1).

Ther is Y'hov.evez a  vaariLat Which 2Y: lgiit conitine t ocrs  :i  (il) aiac: ( ii i) and

possibly :lave attractions for you.  This would be to net t gin £to `. e to ring

Len  Murray  and :,al :-

(a) You want to have good  working r eiaticti?ship5 with  the TUC on  matters of

proper concern to them, but he will unde ? rhti nd  L hat.  the GoveraYmesnt is

not in a position

'l
1 oyet'to  discuss  its *

1v..iiiai i e

to col.:-rc-i merits  in any  dstall.you i1Y..3 . i cC.L • .. ._.•J o. ..  we
1
Lime to l.. stL.  / i l an  ia itii- -l  CZi . i 14'r Y.

(b)  On e possibilit y  wou l d be fc ) r a ).n? o c-oir:e ltl for a ]_itrud  + t:lYy ik.

Anoth r .Id  be  for  yoL :  to give  an '!: ply :.i:+all cir a i r tY ik~•'C  6  on

le_e underssta r %6:. .-. that  this woulQ  be  a  " geC  to  kI1cR_'`' r1,ii: e r than a

negotiating  oc casion .  Has  he nay vi ws  o" how 6 tr!,- t i o  1 --t ri  h .tioras  off

to a good start's

7. Once you  :  ave decided how to h udie the question of an initial contact with

the TUG ,  the cues-tian of s: eing  toe CBI (whic;"_  will be Inuct . ]-,ac re  strai g1rtrorward

can be con s idered separately.

JOHN HUNT

3th M a- , 1970,
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