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PRIM GNISTE

My first set of briefs for you covered pay but not industrial relations as

iz was hacause ac immediate decitions are called for and because it
genmed right to give the new Secretary of Staic for Employment 2 chance to take
etock nn how bhest to carry out the Manifesto commitinents on =

(i} Changes in the law on pick
(i) An {:nn

194

atin

vview of trade ovnion irnmuniiies,
{iii} The financ ment of strikers and theix families,
You will however want him to bring fairiy ea
aporopriate economic Com

rly papars to Cabinet or the
0o M2t

ritvae in orde intein the wmomenturs

. - this is

artmental briefing, howaver well-

her than to find solationg, The
f Stat> will thereiore need bis

encouragemsnt,
2.

You will however need to decide guickly whetker you should yourself take
an early opportunity to see the TUC (and of coursa the CBIx
should leave initial contacis with the TUC to tha Secretary of
Employment ané (peri

b
z,i!"

or whether you

s foy
3% The &

(a)

tha Budeat context) the Chanzellor of the Txchequer,
rgurnents are nicely balanced. In favour of seeina

the TUC are:=-
You want to make ceriain changes i

n the way industrial relaticns are
conducted but you are not sasking confrontation. Similarly the TUC,
despite its support for the previous Government, has made clear that it
will be ready to work with yours.

The more there can be
abont th

oy

aﬁ,raement

e area for trada union reform (even if not about the method), the
better it will be.

(o) There may be an expectation of an early meeting: and i iz does not take
place the TUC, or the Press, may subsequently make capitzl out of this,
4, Or tha other hand could you confine a2 maeting tc e

stablishing

g g the right
"at 1 " and id getting intc disc i f subst ;
atmospherics’ and avolod ge ng inic discussion 01 su ance, Or aven a

negotiation, on matters where the Government ic not vet ready?

And might

. ¥




there be scime risk of a difficult situation arising if the TUC asked you to put the
idea of legislation on irade union reform temporarily in cold storage to see
whather they could make satisfactory voluntary arrangements?

5. Iam sure that a eting with the TUC Gen=ral Coulcil at this stage would
be wrong. It is too large and cumbersome a body, and it always szeks to agree
among itself on a negotiating position in advance. And all zorts of cuesticns
would get raized o wider Government policisc e. g. in velation tc public
expenditure.

6. I think there ave tiree options:-

(1) Leave it to the Secretary of State for Frmployn.est and the Chancel
the Xxzchequaer at thie stage

(ii}) See Len Murray: say that you nope to have good working vclations with

s

the TUC on matters of legitimate concern to thern: but that Minister:
inevitably noad time to take stock: and leave it at taat,
(11i) Have a dinner with some of your colleagues for the NEDC 6,
On balance, and despite the risks, I wovld b2 inclined to discard course (i),
Thers is however a variaat which might combine courses (i) anc (iii) and
possibly have atiractions for you, This would be to get Ken Stowe to riag
Len Murray and say:~
(a) You want to have good working reiationsnips with the TUC on matters of
proper concern to them, but he will understand that the Goverament is
nct in a position yet Lo discuss its Manifesto conunibments in any detail.
Nevartheless you would like to establish an iaitial contuci. |
{b) One possibility would be for him o corme ina for an :,:xtrodm.tary tai
Anocther would ke for you to give an carly sinall dlonar for ¢

tne understanding that tois woula be a "“get to know”

egotiating occasion, Has he ar
a

to a good start!

1. Once you have decided how to hondie the question of an iaitial contact with
the TUC, the quecstion of casing the CBI (whick: will be much mere straig ghiforward

can be considered separataly.

JOHN HUNT
5th May, 1979




