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. | LEADER'S STEERING COMMITIEE

There will be & meeting of the Leader's
Steering Committee in the Leader's Roaom at the House
of Commons on Monday, 27th February at 5,.00 p.m. to

discuss a paper on strategy which will be circulaced
before the weekend.

. CHRIS PATTEN

Conservative Research Department, CFP /MHI
24 01d Queen Street, London, 5Wl. 23.2.78
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LEADER'S STEERING COMMITTEE

H4TH MEETING

5.00 p.m., Monday, 27th February 1978, in the
Leader'a Room at the House of Commons.

AGENDA

1. Strategy over the next few
months - papers attached.

2. Any other business.
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LEADER'S STEERING COMMITTEE
S4th MEETING

Minutes of the 54th Meeting held at 5.00 p.m.
on Monday, 27th February, 1978, in the Leader's
Room at the House of Commons i

Present: Mrs. Thatcher (in the Chair)

"81r Keith Joseph, Lord Thorneycroflt,
M. Pym, S5ir Ian Cllmour, Mr. Peyton,
Mr, Davies, Mr. Maude

Me. Atklins

In attendance: Mr. Butler, Mr. Stanley, Mr. Patten,
Mr, Ridley, Mr. Nicholson

Apclogies: Mr. Whitelaw, lLord Carrington,
3ir CGeolfrey Howe, Mr. Prior

Strategy

There was a dilscussion related to the paper by Mr, Patten,
nFurther Thoughts on Strategy", LSC(87)65 and to that by Mr. Maude
on “Themes", LSC(7B}E6, The following points wers agreed:

(i} The "Stepplng Stones" exerclise should proceed as
planned in the llght of the earlier discussion on 30th January,
and parallel to sur pursuing the propesals in Mr. Patten's
paper. Mr. Whitelaw would continue to co—ordinate the
"Stepping Stones" exercise while Mr. Prior would handle all
gubjects related to the trade union issue. Cne of the functicocn:s
af the "Stepping Stones! exerclse was, assuming an election in
October, to prepare draft articlies and speeches.

{11) In all our speeches and other communications
we should aveold piving the impression that we could transform
the economy or soclal attitudes overnight.

{111) The Covernment would obvicusly explolt the fact that
it had reached its poal of single fligure iInflationi we should
reply by drawing attentlon to the totair inflation rate under
Labour. We should not let the electorate forget Mr. Healey's
8.4% claim. |

(iv) We should not lose sipht of the rced to keep a
balance betweer the economic and non-economlc lssues,

(v} In getting ecross the greatly contrasted economle
records of Conservative and Labour Covernments since the War,
we should remember that the slectorate had largely forgotien
the high prowth rate and low Intlatiorn rate of the 155]1-64

period,

{vi) We should seek to get across the simple equation
hetween the revenue from North Sea oll and the need to pay for
the deflcits of British Steel and British Leyland.



{vii) We should point cut that Lebour conceded in
1974-5 almost every demand of the trade unlon leadership, and
vet the resulting policles had worked against the Interests
of trade union members.

(viii) Amonmg our positive themes, perhaps the most

important were the "ownershlp theme® {whether of homes, penslons

or shares), and the value of "dispersed ownership” with its
relation to cholce in Jobs, services, etec.

(1x) We should refer not to "Labour's Programme 1876"
but simply to *"Labour's Programne" or "lLabour's Projiramme for
Britain", In this respect Mr. Atkins would recommend a
debate on Lsbour!s Programme to Mr. Jchn Cope who had come
top of the ballot for Private Members' Motiors for
Friday, 10th March.

{x) A recent article by Lord Hallsham in the Sunday

Express of 1lst January, 1978, dealing with the subject of
venvy" was recommended as contalning valuable arguments.

The meeting closed at €.00 p.m.
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