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You wrote t o me on 16 J u l y about e x e c u t i v e perks. 


As f a r as tax measures are concerned, my M i n i s t e r has had a meeting 

w i t h Revenue O f f i c i a l s and has commissioned a f u r t h e r paper which 

w i l l be submitted to him s h o r t l y . T h i s w i l l cover the p o s s i b i l i t y 

of s u b s t a n t i a l i n c r e a s e s i n the amounts of t a x a b l e b e n e f i t from 

company c a r s and a more e f f e c t i v e charge on the p r o v i s i o n of p e t r o l 

f o r non-business use, as w e l l as c o n s i d e r a t i o n of other areas where 

the tax charge c o u l d be made more e f f e c t i v e . The Revenue are a l s o 

c o n t e m p l a t i n g , i n t h e l onger term, r e q u i r i n g employers t o deduct 

tax from b e n e f i t s and, p o s s i b l y , recommending the a b o l i t i o n of the 

t h r e s h o l d of £8,500 earnings below which many b e n e f i t s are not at 

present t a x a b l e ; the a d d i t i o n a l burden which t h i s might plac e on 

employers c o u l d act as a f u r t h e r d i s i n c e n t i v e t o making payments i n 

a non-cash form. Any tax changes w i l l , of course, a p p l y e q u a l l y t o 

the n a t i o n a l i s e d i n d u s t r i e s as t o the p r i v a t e s e c t o r . The Revenue 

w i l l be meeting a d e l e g a t i o n from the CBI s h o r t l y t o d i s c u s s some 

of these matters. 


The p r o v i s i o n of perks i n the n a t i o n a l i s e d i n d u s t r i e s , most of which 

are i n c i d e n t a l l y members of the CBI, i s not a matter f o r the Treasury 

but f o r the C i v i l S e r v i c e Department and the sponsor departments. 

I hope t h a t those departments and others d e a l i n g w i t h p a r t s of 

the p u b l i c s e c t o r where perks are p r o v i d e d w i l l comment on the present, 

p o s i t i o n and on any gross d i s p a r i t i e s between d i f f e r e n t p a r t s of the 

p u b l i c s e c t o r . But I t h i n k we should take stock of what i s known 

befo r e t a k i n g up t h i s a spect, as opposed t o the tax aspect which 

a f f e c t s the p r i v a t e and p u b l i c s e c t o r e q u a l l y , w i t h the n a t i o n a l i s e H 

i n d u s t r i e s or other p u b l i c b o d i e s . 


I am copying t h i s l e t t e r t o the r e c i p i e n t s of yours and t o the 

P r i v a t e S e c r e t a r i e s t o the Lord P r e s i d e n t and the Governor of the 

Bank of England. 


R J BROADBENT 

P r i v a t e S e c r e t a r y 
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EXECUTIVE PERKS 

We have seen your l e t t e r of 16 J u l y t o R i c h a r d Broadbent and h i s 

r e p l y of 20 J u l y . I do not t h i n k t h a t we can g i v e you much h e l p . 


The main areas over which the CSD e x e r c i s e s s p e c i f i c and d e t a i l e d 

c o n t r o l of remuneration, expenses and allowances - the c i v i l 

s e r v i c e , the armed f o r c e s and the j u d i c i a r y - do not of course 

enjoy the " e x e c u t i v e p e r k s " common i n i n d u s t r y a t l a r g e , and such 

perks as they might have are taken i n t o account i n the pay r a t e s . 


The CSD does not e x e r c i s e d e t a i l e d c o n t r o l i n the other major 

p u b l i c s e r v i c e s , such as l o c a l a u t h o r i t i e s , p o l i c e , f i r e s e r v i c e s , 

t e a c h e r s or the n a t i o n a l h e a l t h s e r v i c e . Although we would be 

s u r p r i s e d i f e x e c u t i v e perks were present i n any s u b s t a n t i a l degree 

o n l y the r e l e v a n t departments are i n a p o s i t i o n t o g i v e an 

a u t h o r i t a t i v e view. 

As f o r the n a t i o n a l i s e d i n d u s t r i e s , CSD has no r e s p o n s i b i l i t y a t 

a l l f o r the remuneration, e t c , of the s t a f f . The M i n i s t e r f o r the 

C i v i l S e r v i c e i s r e q u i r e d t o approve the remuneration proposed by 

sponsor departments f o r the chairmen and board members, but even 

here the r a t e s of pay are determined e s s e n t i a l l y by the Review Body 

on Top S a l a r i e s who take account of any perks i n making t h e i r 

assessments. There i s t h e r e f o r e no scope through the pay c o n t r o l 

machinery f o r the CSD t o i n f l u e n c e the l e v e l of perks i n these 

i n d u s t r i e s . 

We doubt t h e r e f o r e whether we can c o n t r i b u t e a n y t h i n g t o the 

s t o c k t a k i n g proposed by the Treasury. As f a r as the CSD's areas 

of c o n t r o l are concerned the i s s u e i s not one of c o s t , as perks 

are a l r e a d y taken i n t o account i n pay. Rather i t becomes one of 

p r e s e n t a t i o n i n r e l a t i o n t o the Government's approach t o the 

e x i s t e n c e of perks g e n e r a l l y . As such, i f i t i s intended t o 

develop a "cash not k i n d " approach, we would have thought i  t 

d e s i r a b l e f o r the Treasury i n the c o n t e x t of the t a x changes t o 

exhort departments, i n c l u d i n g those r e s p o n s i b l e f o r the n a t i o n a l i s e d 

i n d u s t r i e s , t o do what they can t o ensure t h a t rewards are g i v e n as 

f a r as p o s s i b l e i n cash r a t h e r than i n k i n d . 
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I am sending c o p i e s of t h i s l e t t e r t o R i c h a r d Broadbent ( M i n i s t e r 

of S t a t e ( C ) , Treasury) Andrew Duguid (Department of I n d u s t r y ) , 

Genie Flanagan (Department of T r a n s p o r t ) , Tom H a r r i s (Department 

of Trade), B i l  l Burroughs (Department of Energy), David Edmonds 

(Department of the Environment) the P r i v a t e S e c r e t a r y t o the 

Governor of the Bank of England and M a r t i n V i l e (Cabinet O f f i c e ) . 


J BUCKLEY 

P r i v a t e S e c r e t a r y 
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