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*• The Cabinet were in formed of the business to be taken i n the 
House of Commons dur ing the fol lowing week. 

T H E S E C R E T A R Y O F S T A T E F O R S O C I A L S E R V I C E S said that he 
was due to meet the staff side of the Whi t ley C o u n c i l for Nurses and 
M i d w i v e s on 29 M a r c h , at their request, to d i scuss the pay offer to 
nurses of 6.4 per cent. The unions had said that they were not 
happy with this offer, but he would make i t c l ea r that no more money 
was ava i l ab le . He would be seeing the management side separate ly . 
While the detai led negotiations were a matter for the Whi t ley C o u n c i l , 
he would r e m i n d the unions that nurses had been treated except ional ly 
favourably since the Government came to office; the numbers of 
nurs ing and midwi f e ry staff i n the Nat iona l Heal th Serv ice had a l ready 
inc reased by 34, 000 and the total pay b i l l by 76 per cent, and the 
work ing week had been reduced to 37^ hours . The union leaders 
understood the force of these arguments , and there was a reasonable 
chance that they would accept the Government ' s offer, 

T H E P R I M E M I N I S T E R , summing up a short d i scuss ion , sa id that 
the Government endorsed the l ine which the Secre ta ry of State proposed 
to take i n d i s c u s s i o n wi th the unions. The outcome of the nu r ses ' 
pay sett lement would be c l o s e l y sc ru t in i sed by other groups i n the 
public s ec to r . .As the economic posi t ion of the country improved , 
i t was important to d iscourage expectations of higher pay set t lements . 
While the pay of some nurs ing staff was not high, the Government 
bad s igni f icant ly improved the pay and conditions of nurses genera l ly . 
It would be helpful i f the Sec re t a ry of State for S o c i a l Se rv i ce s could 
c i r cu la t e to the Cabinet a note setting out the changes i n the numbers 
and pay of each grade of nurs ing and midwi fe ry staff since the 
Government came to office. 

The Cabinet 

1. Invited the Secre ta ry of State for S o c i a l Se rv ices to 
c i r cu la t e a note setting out the changes i n the numbers and 
pay of each grade of nurs ing and midwi fe ry staff since the 
the Government came to office. 

T H E S E C R E T A R Y O F S T A T E F O R T H E E N V I R O N M E N T said that 
he would be making a statement i n P a r l i a m e n t la ter that day about the 
outcome of the planning inqu i ry fo l lowing the appl ica t ion of the 
Nat iona l C o a l B o a r d (NCB) for new coa l -mines i n the Va le of B e l v o i r 
a rea . He had not been able to accept the recommendat ion of the 
inspector that l i m i t e d approva l be given, for the mines but not for the 
spo i l t i p s . The appl ica t ion had re la ted to three separate proposals 
and for l ega l reasons i t was not open to h i m to d i s t inguish between 
the m e r i t s of each i n his d ec i s i o n . Were i t not for that, he would 
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have been inc l ined to grant planning p e r m i s s i o n for mines at Asfordby 
and Saltby subject to acceptable proposals for spo i l d i s p o j a l . He would 
make it as c l ea r as he could that the Government accepted that min ing 
i n the N o r t h - E a s t L e i c e s t e r s h i r e coa l f ie ld should be developed. He 
would arrange urgently for h is of f ic ia ls to exp la in to the N C B that it 
was open to them to submit a f resh appl ica t ion straightaway, and he 
would be w r i t i n g to those p r i n c i p a l l y concerned with a v iew to in i t i a t ing 
d i scuss ions on how the spo i l d i sposa l p rob l em could be overcome. If 
the l o c a l authori ty were able to approve a f resh appl icat ion, as seemed 
poss ib le , a new planning inqu i ry might not be necessa ry . 

T H E S E C R E T A R Y O F S T A T E F O R E N E R G Y said that the N C B would be 
ex t remely disappointed at the outcome of their appl ica t ion . He was i n 
close touch wi th the C h a i r m a n , S i r Derek E z r a , and would be seeing the 
outgoing P res iden t of the Nat iona l Union of M i n e w o r k e r s (NUM), 
M r G o r m l e y , and the Sec re t a ry of the L e i c e s t e r s h i r e a rea of the N U M , 
M r Jones, l a te r that m o r n i n g . It was important that the N C B submit 
a more l i m i t e d appl ica t ion urgently and that it be r e so lved before the 
next negotiations on m i n e r s ' pay. It was essen t ia l not to undermine the 
posi t ion of the E a s t Mid lands m i n e w o r k e r s , whose support was c r u c i a l 
to the moderate elements wi th in the N U M , 

T H E P R I M E M I N I S T E R , summing up a short d i scuss ion , said that the 
Cabinet r ecogn ised that there was no al ternat ive to the Sec re ta ry of 
State for the E n v i r o n m e n t ' s turning down the appl ica t ion . A great dea l 
was at stake, and every effort should be made to ensure that the 
dec i s ion was not m i s in t e rp r e t ed . Urgent attention should now be given 
to ensur ing that the N C B submitted a f resh appl ica t ion which stood a 
reasonable chance of succeeding. The reasons for the dec i s ion of the 
Sec re t a ry of State and the act ion the Government was taking would need 
to be ca re fu l ly explained i n P a r l i a m e n t , i n b r ie f ing the p res s , and i n 
d i scuss ions with the Government ' s supporters wi th const i tuencies i n the 
area and wi th the N U M , There was l i k e l y to be p ressure for debates 
in both Houses of P a r l i a m e n t . It would be helpful i f the Sec re ta ry of 
State for the Env i ronmen t could c i rcu la te to the Cabinet the text of his 
let ter to the N C B setting out his d ec i s i o n . 

The Cabinet 

2. Invited the Sec re ta ry of State for the Env i ronmen t to 
c i r cu la t e the text of h i s let ter to the Nat iona l C o a l B o a r d 
setting out h is dec i s ion on their appl ica t ion for c o a l - m i n i n g 
i n the Va le of B e l v o i r a rea . 
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2. T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y sa id that 
a ser ious s i tuat ion had a r i s e n in the i s l and of South Georg ia which was 
a dependency of the F a l k l a n d Islands inhabited only by about 30 member s 
of the B r i t i s h A n t a r c t i c Survey manning the permanent station at 
G r y t v i k e n . 

There was an abandoned whaling station at P o r t L e i t h which was being 
disposed of by i t s B r i t i s h owners to a sc rap merchant known to have 
acted as an agent provocateur for the Argent ine Government . A n 
unarmed Argent ine naval t ranspor t v e s s e l had i n this context without 
authorisat ion landed a par ty of some 60 Argent ine c i v i l i a n s and a 
quantity of equipment at P o r t L e i t h on 1? M a r c h . The Argent ine 
Government had been requested to ensure their immedia te departure 
and had agreed to do so. When the i r nava l v e s s e l left about 10 members 
of the par ty had r ema ined behind and were s t i l l there . The posi t ion 
had been expla ined to the House of Commons , where feelings were 
running h igh . H M S Endurance , a survey ship of the R o y a l Navy, was 
now at G r y t v i k e n and could at any t ime remove the r ema in ing 
Argent in ians i n o rder to take them to P o r t Stanley for repa t r i a t ion . 
P u b l i c opinion i n Argen t ina was a lso , however, in a highly charged 
state over the incident , and there was a r e a l r i s k that, i f Endurance 
removed the r ema in ing 10 Argent in ians f r o m P o r t L e i t h , Argent ine 
warships i n the a rea might e i ther intercept Endurance on her way back 
tc P o r t Stanley, or c a r r y out some counter -ac t ion against the Fa lk l and 
Islands themse lves . Ef for t s were therefore being made to persuade 
the Argent ine Government to arrange for the departure of those con
cerned. If they fa i l ed to do so, B r i t a i n would face a v e r y diff icul t 
po l i cy dec i s i on . The F o r e i g n M i n i s t r y in Buenos A i r e s seemed d i s 
posed to be helpful , but attitudes among the r u l i n g m i l i t a r y junta were 
less co -ope ra t ive . Whatever happened, there seemed ce r ta in to be an 
adverse effect on the cur ren t negotiations w i th the Argent ine government 
over the F a l k l a n d Islands i s sue . In that event the Argent ine Government 
might then cut off the Is lands ' only ex i s t ing a i r l i nk wi th the outside 
wor ld , and B r i t a i n would then need to sustain the I s l ande r s ' supplies 
and communica t ions by other means, which were bound to be expensive. 
If the Argent ines thereafter threatened m i l i t a r y act ion, B r i t a i n would 
face an a lmos t imposs ib l e task i n seeking to defend the Islands at such 
long range. 

In the course of a b r i e f d i s c u s s i o n i t was noted that ex i s t ing plans to 
withdraw H M S Endurance f r o m se rv ice might now need to be r econs ide red 
by the Sec re ta ry of State for Defence on his r e tu rn . She was the sole 
R o y a l Navy ship i n the area , but she was only on station for part of the 
year and was not heav i ly a r m e d . 

CONFIDENTIAL 




CONFIDENTIAL 


T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that i t was 
not c l ea r what would be the outlook of the new m i l i t a r y reg ime which 
had se ized power i n Guatemala . The coup seemed ce r t a in to increase 
ins tab i l i ty i n the area , and it might be necessa ry to recons ide r ex i s t ing 
plans for the wi thdrawal of B r i t i s h forces f r o m B e l i z e . Meanwhile 
B r i t i s h t e l ev i s ion r epo r t e r s seemed to be present ing a v e r y unbalanced 
view of the pos i t ion in E  l Salvador and to be exaggerat ing the extent to 
which the fighting there was undermining the c r e d i b i l i t y of the impending 
e lec t ions . If the ex i s t ing reg ime won the e lect ions , i t seemed l i k e l y 
that they would agree to open negotiations with the gue r i l l a s ; but they 
could not be expected to say so unt i l the campaign was over . 

In the course of a b r i e f d i s cus s ion some disquiet was expressed at the 
pos s ib i l i t y of B r i t i s h forces r ema in ing in B e l i z e i f the si tuat ion i n the 
a rea was de te r io ra t ing . B r i t a i n d id not have to be guided by the wishes 
of the P r i m e M i n i s t e r of B e l i z e , M r P r i c e , and it might not be easy to 
find an al ternat ive moment for disengagement. On the other hand 
B r i t a i n ' s m o r a l obligat ions to her fr iends could not be d i s regarded , and 
there w e l l might be c r i t i c i s m i n P a r l i a m e n t of too precipi ta te a 
wi thdrawal i n present c i r c u m s t a n c e s . 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y sa id that the 
recent m i l i t a r y take over i n Bangladesh had come as no s u r p r i s e . 
M r Sattar, the deposed c i v i l i a n P res iden t , was e l d e r l y and had taken 
office only with re luc tance . H i s reg ime had done l i t t l e towards solv ing 
the count ry ' s v e r y r e a l p o l i t i c a l , economic and adminis t ra t ive p rob lems . 

T H E F O R E I G N A N D C O M M O N W E A L T H S E C R E T A R Y said that he would 
be v i s i t i n g I s r a e l the fo l lowing week. Ser ious trouble had erupted i n 
the I s r a e l i - o c c u p i e d A r a b t e r r i t o r i e s on the West Bank of the Jordan . 
The I s r a e l i s had now removed the A r a b mayors of Nablus and 
R a m a l l a h ; and it was poss ib le that they would seek to annex the whole 
area, although they might be r e s t r a ined by the prospect of the large 
increase i n I s r a e l ' s A r a b population which that would invo lve . B r i t a i n 
was consul t ing her European par tners about the l ine to be taken at the 
United Nat ions , where active cons idera t ion of the c r i s i s was continuing. 

The Cabinet -

Took note. 
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S  M U N I  T Y 

T H E  F O R EF F A I R S ' I J  N A N  D C O M M O N W E A L T H S E C R E T A R Y sa id that 
the d i s c u s s i o n of the Mandate in the C o u n c i l of M i n i s t e r s (Fo re ign 

jig Af fa i r s ) on Tuesday 23 M a r c h had begun i n a desul tory way but the 
V Mandate P r e s i d e n c y and the C o m m i s s i o n had then suddenly proposed a new 

scheme. No delegation was prepared to d i scuss i t in de ta i l that day 
U sl t  £ e  and, after a few p r e l i m i n a r y comments had been made, F o r e i g n e 

:C C ( o p  e , n ° e  M i n i s t e r s had agreed to meet again i n Luxembourg on Saturday 3 A p r i l 
t 0  < * * S C U 8 S i 4°̂ncl » The new scheme had some good features but i t would 

^ u t U S l ° n s ' need to be changed substant ia l ly i f i t were to be acceptable to the United 
K i n g d o m . The F o r e i g n and Commonweal th Secre ta ry would do his best 
to secure the necessa ry changes on 3 A p r i l . In the meant ime, the 
atmosphere i n the Communi ty would by then no doubt have got worse 
because the M i n i s t e r of A g r i c u l t u r e , F i s h e r i e s and Food would have 
been unable to agree to a f a r m p r i ce settlement at the A g r i c u l t u r a l 
C o u n c i l on 31 M a r c h - 2 A p r i l . The question of the Mandate was not 
l i k e l y to f igure f o r m a l l y on the agenda at the European C o u n c i l on 
29-30 M a r c h but the P r i m e M i n i s t e r would no doubt wi sh to take the 
opportunity to make p la in the posi t ion of the United K i n g d o m . 

N n e ,  c i a  l 

T H E

y
te°n°^ic  S E C R E T A R Y O F S T A T E F O R T R A D E sa id that the C o u n c i l of 

a t*°ns with M i n i s t e r s (Fo re ign A f f a i r s ) had agreed on 22 M a r c h to use the p r o -
P a  n cedures i n A r t i c l e XXII I of the Genera l Agreement on Ta r i f f s and Trade 

( G A T T ) to put p res su re on the Japanese Government . Th i s A r t i c l e 
[e^l°U8 enabled par t ies who did not rece ive the expected benefits of l i b e r a l i s e d 

f e Hce. trade ar rangements to d i scuss the matter wi th the other par t ies con
:0 ^ ?th cerned. If no agreement could be reached b i l a t e r a l l y , there was a 
4iB

 U f l i on8 procedure for taking mat ters a stage fur ther . The advantage of using 
U t  e 3 ' this A r t i c l e of the G A T T was that i t kept the d i scuss ions wi th Japan 

within the f r amework of the m u l t i l a t e r a l sys t em. The G A T T d i scuss ions 
would enable the Communi ty to put points to Japan about their m a c r o 
economic p o l i c y as w e l l as their c o m m e r c i a l p o l i c y . The Ital ians had 
been t roubled by the p roposa l to use A r t i c l e XXII I because they feared 
that the Japanese might be able to show that I ta l ian protect ive a r range
ments were worse than those of Japan. The I tal ians had f ina l ly come 
into l ine , and i t was to be hoped that the b i l a t e r a l d i scuss ions with the 
Japanese would be completed before the V e r s a i l l e s E c o n o m i c Summit 
(4-6 June). ' « 

Cabinet Office 

25 M a r c h 1982 
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