Government Chief ‘Whip
12 Dowming Street, London SWi

PERSONAL AND SECRET

PRIME MINISTER

Ministerial Changes

-
I attach the starting paper you asked for. It is confined snleija F

to a brief current assessment of existing Ministers and some comments
on the future of each of them. It does not suggest any pattern of

re-arrangement.

The paper does not lend itself to a summary but insofar as that
is possible, and omitting any consideration of the decisions that you
may take at the top level, the following emerges:—
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Promotable now or at some stage

Second Rank

=2tond hank
Balniel (46)
van Straubenzee (49)
(47)
(45)

Gilmour

HIggins

Transferable at same rank (excluding Cabinet)

Chataway (42)
Howell (37)
Gilmour (47)
Eyre  (49)
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Griffiths “8)
Crant (48)

Younger (42)

Stevas (44)

Clegg (53) 't" b
Rossi (46) - '

frsirlng BE

L

T



The Department under heaviest fire in the Part.yi 0
The Secretary of State happens to be an unpopular Minister
Clearly there is a comnection between these two facts, but fﬁ*ﬁh
view it would be a mistake to suppose that a change of S/S would ¢
cure the criticism of the Department, although it would help. There is
a lack of confidence in it which requires a strengthened team.
They have to deal with highly political and constituency problems
in most of the areas affecting the electorate's daily life and obviously

this is of special importance in the next year or two.

In M.A.F.F. the Lords are keen to have a Minister. The Departmental

workload seems to me to justify an extra Minister.

As to the Whips, I hope you will feel able to change 4 or even 5,
2 to retire to the back benches and 2 or 3 to move on. In my view

this degree of change now is necessary.

You will wish to know about the Chair. My understanding is .

that the Speaker at present contemplates a stint of about 5 years,

that is, into the next Parliament. Grant-Ferris is retiring at the

next election (he has not yet announced it) when he expects ele;ﬁﬁ"iﬂ:‘fi{‘
Mallalieu has already announced his retirement from Parliament at th *.
next election. Betty Harvi cin
wishes to give up being Deputy Chairman this autumn, to
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recommending Oscar Murton, who was on the Panel of Chairm
becoming a Whip. Grant-Ferris wholly endorses this name.
then be placed to become Chairman of Ways and Means in the next Parl

and T believe this would prove a good appointment. -

22nd June 1973



Arricul ture

GODBER (59)

STODART (57)

FENNER (50)

Present Performance

impressing the Party at
present.

reliable and hardworking.
respected in the Party.

copes with endless PQ's
on food prices with
robustness and competence.

Civil Service Department

WINDLESHAM (41)

no need to.

best left where
this Parliament.
could be retired then.




Defence

CARRINGTON (54)

CIIMOUR (47)

BUCK (45)

BIAKER (51)

Present Performance

has done what is a light
job in the House very
adequately.

safe and dull.

some umertai;nq_'.
true political we

be right.

recently appointed.

no sign of pnlitiuaﬁ. Iy
potential.
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Education and Science
-'_'i‘_—

THATCHER (48)

ST.JOHN STEVAS (44)

SANDFORD (53)

EnElnIn_lent:

MACMILIAN (52)

held in high esteem in the
Party and by her junior
Ministers.

has kept us out of trouble
on this front.

doing well.

disappointing.
does not give the impression
of being on top of his job,
mainly because he is
inarticulate.

in trouble with this
consti tuency.

s gLy wall,

in the circu

not long appﬁntﬁﬂ-..; o
hia Expﬂl‘ﬁse ﬂ-t n
gives him special

recently app_-:rin'_t;ed.

should be moved, mﬁ?ﬂ -
be retired.

his entourage would ta
more hardly tl
business to occupy 1
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Environment
D

RIPPON (49)

PEYTON (54)

PAGE (62)

PERSONAL AND SECRET

Present Performance

his political and
Parliamentary reputation
has ebbed away since 1970,
there is talk everywhere of
his private life.

at present an embarrassing
figure.

part success and part failure.
not as strong as was
supposed.

the workhorse, and he

remains willing.

‘no further T
Coldaps Su iagith A

Future Treatment

many of our Party would like
to see him go now.

there is some risk.

unlikely to make any runs for

you ever.

could be retired, and will
be a nuisance, but spaces
have to be found.

time to retire and make
room.
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Foreign Office

DOUGTAS-HOME  (69)

WoOD (53)

AMERY (54)

BALNIEL  (46)

PERSONAT. AND SECRET

Present Performance

the subject of aid is hardly
ever raised, which is the
measure of his success.

has a few fans but more
detractors.

his place can only be
justified on a 'keeping out
of trouble! basis.

performs consistently well

and acceptably in the House,
- and always better than one
expects.

Future Treatment

he seems so well cast that
it would be a pity to move him.
on the other hand he has had

a fair run.

he will always be a problem.
the right wing want him as
a champion.

he cannot do much damage
before the election.

much depends on who is S/S.
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Health and Social
Security

JOSEPH  (55)

ALISON (47)

DEAN (49)

PERSONAL AND SECRET

Present Performance

excellent, but he does not
like the presentational side.

adequate but no sign of
political spark.

careful and thorough.

Future Trea G

with his major Bills now
through, he could be moved.
he is entirely content to
remain,and will do whatever
you ask.

could only be dropped on the
basis of making room.

has always hoped for a
Treasury job.

has concentrated on one subject:
for a long time. '
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Iaw Officers

RAWLINSON (54)

HAVERS (50)

WYLIE (50)

PERSONAL AND SECRET

Present Performance

good.

Future

his ambition is to be

Lord Chancellor if the law
is ever changed.

unless promoted, would like
to stay A.C. for this
Parliament.

possible S/S N.I.

no change.

no change.
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Northern Ireland

WHITELAW  (55)

VAN STRAUBENZEE
(49)

HOWELL (37)

PERSONAL AND SECRET

Present Performance

has taken all the tricks
in N.I.

sound and consistent and

reliable.

somewhat remote.

his ability is recognised
but he has never dirtied
his hands in hard
political controversy (or

anything else).

competent at this level.

Future Treatment

time to come home.
does not want D.T.I. or Dﬂif:';

plenty of potential.
promotable.

potential unknown but
probably not great.

an original N.I.Minister
so due to move next. i
should not be considered for =
promotion until he has :
established a better position
in the Party. o

no change.
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Scotland

CAMPBELL (52)

POLWARTH  (57)

BUCHANAN-SMITH
(41)

Y Wk

PERSONAL AND SECRET

Present Performance

in low water.

has taken punishment
valiantly, but now a
liability.

a gamble.

able and determined.
performs well in the House.

reliable.

s W
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Ruture Treatnent

retire.

recently appointed.

promotable.
possible next S/S.
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Trade and Industry

WALKER (41)

HOWE  (47)

CHATAWAY (42)

BOARDMAN  (54)

PERSONAL AND SECRET

Present Performance

handling some of our most
difficult current legislation
with authority.

much respected by his
Ministerial team and the Party.

disappointing, especially in
the House.
not in his right medium.

stands well in the Party.
valued by his Departmental
colleagues.

Future Treatment

recently appointed,
but moveable.

unless his standing improves
quickly, worth trying to

rescue by a sideways move.

no change.

becoming a little apprehen-
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Treasurg

BARBER (53)

JENKIN (47)

HIGGINS (45)

PERSONAL AND SECRET

Present Performance

well cast.

respected for his ability

but a somewhat insensitive
man and therefore there

are reservations in the Party.
best contemporary example of
"its not enough to be right".

almost as able as Jenkin
and as competent.
good debater.

ﬁnnkaagﬁﬁ‘timﬁ to ﬁlﬂr

Future Treatment
1

wants to move now.

though promotable at some
stage, his lack of hmmn-
and apparent inflexibility
will in my estimate limit
his progress.

best left where he is

for longer.

like Jenkin, he is short in

the general political sai‘va«i
most valuable where he i%h- .
but a sideways move




ATKINS (51)

WEATHERTLL (53)

CLEGG (53)

PERSONAL AND SECRET

Present Performance

Future Tranm_t

whenever room required, N
guaranteed to go quietly.

hopes to be Chief Whip some
day.

a future top class Deputy
Chief Whip.

wants a Departmental job

which he has certainly earned
D.U.E. DI‘ n._T._I-
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Whips contd

GRAY (46)

JOPLING (43)

THOMAS (48)

CLARKE (33)

PERSONAL AND SECRET

Present Performance

A}

T.
no change.
L e

th -y u-- I
plenty of potential, h”uti*'_
change at present. ﬁ,

no change,

full of potential.
no change,



