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Dear Keith,

TELEPHONE: 01-353 6371

~~ch 8th, 1977 ..

I ha,,-e been t.h.it".king a bit atcut the Centre' s present fi:nGt.1cns
~'1d scr.e of ti"'.e tensions '...t'.ich appear to exist -dithin tl--e organis;o.tion
<!I'.d CeclCed to put rr::I tJ:oughts en pat;:er to you.

r ha",-e purpcsely not filled in na..-;cs to I=C'5it1cru~ ~s I tl:cn<;ht
these should be discussed.

If you would li.~e copies dhitributed to .1n~:cne elsp. please l~t :re
knew.

'fours sincerely,

Sirrcn t<ebley.
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1. no possible Ceparture of l·:artin Nassell provic.es an OHX>rtt;nity
to reassess t..~ P1ll"fXJSe, directiO'l and structure of ti'.e Centre,

2. N".e."'l cencetved by K! ar:.d ;.s tt:e ce.'1t.--re \l"aS to cence..'"1.tra,te en
Ceveloping m::!c:1~ tenn Foliej opticns end assessi...r."1g e.xist!ng p:>licies.
'rr.9 uncerlyir.g philosophy was s:.'l":l'red up in "tl:e phrase "SCCial l'!.arket:.
Principles". It soOn l:ecare apparent th.at(to have any hcpe of
having radical policies accepted the cJ..i!!'2.te of opinion !'.ad to be
chanSed first)

3. It folla·;ed ti'.at i.'"1 tr..e first year a major E:I!phasis .,.ras placed
on tI"1i...--:.g to c.":allge the cl..i.r:".ate of cpinicn l:;y rre~.s of 5F€ee:."-.s:s, ledxres
and \~'ri.ting by ~. At tr.e .serre ti...-:-e a pililishir.g p:-ogra'i7.e ',V<1S

ir.stituted to aSsist this proce,s: a.'"!.d to shew ccr..crs '~'e '.,-ere in
bl;Siness. Tcpics vrrried ccnsicer~ly but fe~" '.:ere dixectly en ?Jlicy
issu=s. A fe'." ·'1>pin off ' activities also Oe:,.-elof€'d e.g: t1:~ c,;;-::?!t.;':i7:'E.:'1t
figu...-es e.v.ercise ar.d l:"EE but en" t..'I;e \o.T.Dle tr.e ce."1tre L'€Ca.~ a :::e~curce

C't?r.tra for tl-..e prc-..,osaticn of tl'.e tr..lths of ti:e r.-.ar:<et ar..d scu.....d n:r.~
FOlicies. I thL~k it can cla.i.rn. w r.a\l-e a ~'-'tatlc."1 for t.his .::.r.rl its
i.r..tegrity and thorcl..l9".r'..e5S are accepted arrcng tfl.ose •...to matter.

4. Tt:.e centre 1s also kno:...n as K,jls prh-ate "th..i..r.k tankl' a..'"ld the r:edia
arrcng others pefer to it as suc.~.

.
5. In its pt.;hlisI:ed 'h()U ti".e ee...,L-e has not fcmd a r.c.cural p::;siti.on
in the spect-'r"'l:.""";l. It szts out to re l:eb;c;en u.e IEA aI".d Ai.'7S. M?art
frc.."1l tt.e FP£AP or POP ~series and tl".e l.'~;'ent.iCl !>tu:ll.2S· its titles
r..a-~y reflect the nai'Te and origi.......al FU-."'PCse of the Centre t.!'J':'I.:.9\ t::ey
have p..2d sa:ie b:pact cn t:hi..P~l.d.ng.

6. The prc::ble.rn of the last two years ~'las CJ.used by (the 'l.::ne.:.:t:ected.
C'.rrlval of ~'rr Md KJ in the leuc:ershlp of the party) 'Ii::e ce!1.tre had to
then l::ec:x::!re "cr.e step rerro\"ed frcr.1 ~Olicy".

7. I nCN "-"01Cer if \o.,'e sr.culd not reili.rect cur effo~...s bad<. to policy.
This rr.i.ght be ocr:e in t ..-o ·~·;'!.ys ~·;tUle at tr.e S2rre t..L."Te tiCy t:p ti:e
stn:.cture to gi\.-e ~ rrore direct Sl..~.

8. 'l1't..e first ~"~'l is for tl:..e Centre to tzke (say) fcur rrajor policy
areas and gather a nurber of CX!t'patent but diverse people to fann stl.:Cy
a:-,d rro.ll.i.t:::ring grm.."Ps for eac.'1. a::ea. 'I.1:eir aim '..;Quld be to !"'..3.'~~ re:J.C..Y
!,o.~ll thought out und practical PlCi.:OSf'S and a :1ur:.!:cr of rex"y r.~c2




