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. March 8th, 1977.
Rt. Ecn. Sir Keith Joseph, MP,
Centre for Policy Studies,
8 Wilfred Street,
Lcendeon, SWL.

Dear Keith,

I have been thinking a bit abcut the Centre's present functicns
and sce of the tensions which appear to exdst within the crganisation
and deciced to put my thoughts on paper to you.

I have purpcsely not filled in nares to peositicns as I thought
these should be discussed.

If you would like copies distributed to anycne else please let e
know.

Yours sincerely,
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Centre for Policy ‘ludies

PRIVATE AND CC"ZE‘IE"‘?IT_\L

A NCTE ON THE PURFCSE AND STRUCTUEE CF THE - C&ENTFRENICP? POLICY-STUDIES

FOLLGYING THE POSSIELE DEPARIURE CF MARTIN WASSEIL,

l. The possible cdeparture of Martin Wassell prcv-'c’.as an cpportunity
to reassess the purpose, directicn and structure of the Centre,

2. When ccnceived by XJ érd AS the Centre yas to ccncentrate on -
develeoping medium term policy opticns and assessing exdsting policies,
Tr2 underlying rhilcscphy was surmed up inthe phrase "Sccial Market
Principles". It socn kecame apparent that(to have any hcpe of
having radical policies accepted the climate of cpinicn had to ke
changed first)

3. It followad that in the first year a major erphasis was placed -
on trying to change the climate of cpinicn by nmeans of speeches, lectures
and writing by XJ. At the sare tirme a publishing prograste wes
instituted to assist this process:and to show concrs we were in
business. 'Icpics varied censicerably but few were directly cn Dchcy
isstes. A few 'spin off' activities also develcped eg: the aroloyment
figures exercise ard FEE but on the whole the Centre hecae a *ﬁfc'_rce
centre for the prcpogaticn of the truths of the market and scund —trq
licies. I think it can claim to have a reputaticn for this cnd its
intecrity and thorcughness are accepted among those who ratter.

4. The Centre is also known as KJi's pnvate “think tank" and the media
ancng others pefer to it as such.

5. TIn its published work the Centre has not found a natural pesition
in the spectum. It sets out to ke betwsen the IFA and Aixs., Apart
frcm the FADAP or POP:serles and the intaxryenticn studles its titles
hardly reflect the name and original purpcse of the Centre thcuch they
have had sare ixpact cn thinking.

6. The procblem of the last two years was caused by (the wnexpected
arrival of MI' and KJ in the leacdership of the Party The Centxe had to
then becare "cne step removed frcm policy”.

7. I ncw wonder if we should not redirect cur efforts back to policy.
This micht be dere in two ways while at the serme time ticy wp the
structure to give KJ more direct support.

8. The first way is for the Centre to take (say) four major rolicy

areas and gather a nurker of ccrpetent but diverse pecple to form study
and ménitoring groups for each area. Their aim would be to have reacy
well ttx:ughtoutarﬂpracttcalpxcpos?ls and a aumber of ready rada
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advisors who had been exposed to the major issues,

Each growp would have a C'l“.aiman and a ccnyenoxr and the parxt
time help of a secretary, SR

The groups would ke encouraged to produce policy brcadsheets
from time to time on a relevent aspect of their subject which cculd be
published.

The second is to enlarge the political and policy ecducation
programme for high flyers ameng students, middle wanagers and ycungexr

~ MPs using the resources of the Centre and cutsice help.

At the same time XJ's perscnal office (Cabinet) should be
stresmlined and rmede even nore effective.

3. My tentative propcsals for structure and tasks would be:

(a) KJ assumes the role of Executive Chailrman and his Cabinet
to consist of a 'Chef de Czbinet', with an acdministrative
assistant and secretary, KJ's secretary and a Chief Policy
Edvisor and assistant.

(b) A policy Study Unit with a secretary, publicaticns consultant
(part time) and a secretary/org. of the Groups.

(c) A Political EGucaticn Unit with Director and assistant Secretary.
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