
Economic A d v i s e r s ' C o u n c i l 


We now have Adam R i d l e y ' s paper on the proposed Economic 

A d v i s e r s ' C o u n c i l . T h i s seems to me to cover the ground very 

w e l l and to come to s e n s i b l e c o n c l u s i o n s (though he has, d e l i b e r a t e l y , 

not gone i n t o the q u e s t i o n of who the members of the EAC might be). 


An EAC c o u l d , of course, be set up t o p r o v i d e the Government 

w i t h a separate and independent source of p r i v a t e advice which 

M i n i s t e r s c o u l d use as a counter-balance to the a d v i c e p r o v i d e d 

by the o f f i c i a l machine. But you do not need to set up a formal 

c o u n c i l f o r t h a t purpose: such ad v i c e can be o b t a i n e d more i n f o r m a l l y . 

I f , t h e r e f o r e , the EAC's r o l e i s to be a p u b l i c one, i t seems to 

me that i  t must be seen to have independent s t a t u s separate from 

the Government machine, even i f i t means s e t t i n g i t up at a time 

when, g e n e r a l l y , you are c u t t i n g down the number of quangos and 

s i m i l a r bodies. Anything l e s s w i l l reduce i t s c r e d i b i l i t y , and t h i s 

i n t u r n w i l l make i t more d i f f i c u l t to a t t r a c t members of the r i g h t 

c a l i b r e . But i n h e r e n t i n independent s t a t u s i s , p l a i n l y , the 

p o s s i b i l i t y of c o n f l i c t w i t h the Government's views on economic 

p o l i c y . We s h a l l have to l i v e w i t h t h a t . 


As f o r the s i z e of the C o u n c i l , f o u r or f i v e members might 

be b e t t e r than t h r e e . Three might make the membership too narrow. 

Four or f i v e c o u l d be expected to embrace a wider spectrum of 

thought, w h i l e s t o p p i n g short of the p o i n t where the s i z e of the 

C o u n c i l l e d to i n t e r n a l d i v i s i o n and thus to impotence. 


Do you wish, as the next s t e p , to d i s c u s s the paper w i t h the 
C h a n c e l l o r of the Exchequer? \ W - ^ r J ( H> & UWA- V « % A^ VV­

- . I • • ^ 
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