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1. A s I p r o m i s e d i n C ( 7 9 ) 7 , I n o w p u t f o r w a r d p r o p o s a l s f o r t h e g r e a t e r 
e c o n o m i e s i n t h e C i v i l S e r v i c e w h i c h w e s h a l l n e e d t o m a k e f o r t h e l o n g e r 
t e r m , i n p a r a l l e l w i t h e c o n o m i e s i n o t h e r p u b l i c s e r v i c e s . 

2 . W h i l e a g e n e r a l c u t a c r o s s t h e b o a r d w a s t h e o n l y p r a c t i c a b l e m e t h o d 
of s e c u r i n g i n i t i a l s a v i n g s i n t h i s f i n a n c i a l y e a r , t h i s s e c o n d a n d m o r e 
i m p o r t a n t o p e r a t i o n s h o u l d b e m o r e d e l i b e r a t e a n d m o r e d i s c r i m i n a t i n g . 

We s h a l l n e e d t o c o n s i d e r 

a . w h i c h c o n t i n u i n g f u n c t i o n s c a n b e c o n d u c t e d m o r e e f f i c i e n t l y 
a n d e c o n o m i c a l l y ; 

b . w h i c h f u n c t i o n s w e s h o u l d c u r t a i l o r d r o p a l t o g e t h e r . 

S o m e c h a n g e s c a n b e m a d e r e l a t i v e l y q u i c k l y , b u t o t h e r s w i l l n e e d m o r e 
t i m e . S o m e m a y n e e d l e g i s l a t i o n . R e d u n d a n c y i s e x p e n s i v e , a n d t h e m o r e 
we c a n d o b y n a t u r a l w a s t a g e , t h e b e t t e r . I e n v i s a g e a p r o g r a m m e r u n n i n g 
t h r o u g h t h e f i n a n c i a l y e a r s 1 9 8 0 - 8 1 a n d 1 9 8 1 - 8 2 . 

3. I s u g g e s t t h a t w e s h o u l d t a k e a s a s t a r t i n g - p o i n t t h e s u m a l l o w e d f o r 
sta f f e x p e n d i t u r e ( d e f i n e d i n t h e A n n e x ) i n t h i s y e a r ' s c a s h l i m i t s a s w e h a v e 
a d j u s t e d t h e m , a n d t h i n k i n t e r m s o f w h a t i t w o u l d m e a n t o r e d u c e t h i s 
f i g u r e b y 10 p e r c e n t , 15 p e r c e n t o r 2 0 p e r c e n t o v e r t h e n e x t t w o f i n a n c i a l 
y e a r s . F o r t h i s p u r p o s e I w o u l d a s k e a c h M i n i s t e r t o l e t m e h a v e a 
s t a t e m e n t s h o w i n g : ­

a . t h e a m o u n t o f t h e s a v i n g s h e w o u l d a i m t o f i n d i n h i s 
D e p a r t m e n t b y i m p r o v i n g e f f i c i e n c y a n d c u t t i n g o u t w a s t e . T h e r e i s 
a c o n n e c t i o n h e r e w i t h t h e r e t u r n s w h i c h t h e C a b i n e t h a s a l r e a d y 
a s k e d f o r b y 7 J u n e . 
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b . W h a t f u r t h e r m e a s u r e s h e w o u l d a d o p t , i n o r d e r t o b r i n g h i s 
s a v i n g s u p t o t h e l e v e l o f 10 p e r c e n t , 15 p e r c e n t a n d 2 0 p e r c e n t , b y 
w a y o f c a r r y i n g o u t f u n c t i o n s l e s s i n t e n s i v e l y , c u t t i r g t h e m b a c k o r 
s t o p p i n g t h e m a l t o g e t h e r . T h e s e m e a p u r e s s h o u l d b e c a t e g o r i s e d 
b y d i f f i c u l t y ( t h o s e w h i c h c a n b e d o n e w i t h c o m p a r a t i v e l y l i t t l e p a i n , 
t h o s e w h i c h w o u l d i n v o l v e s o m e p e n a l t y t o o u r p o l i c i e s a n d t h e 
e f f e c t i v e n e s s o f s e r v i c e s a n d t h o s e w h i c h w o u l d c a l l f o r m a j o r 
p o l i t i c a l d e c i s i o n s ) ; a n d b y t h e l e n g t h o f t i m e n e e d e d t o a c h i e v e t h e m . 

T h i s i n f o r m a t i o n w o u l d e n a b l e m e t o p u t t o c o l l e a g u e s f o r d e c i s i o n a r a n g e o f 
p o s s i b i l i t i e s a n d a t i m e t a b l e . 

4. T h i s o p e r a t i o n s h o u l d b e c o n d u c t e d i n p a r a l l e l w i t h t h e P u b l i c 
E x p e n d i t u r e S u r v e y t h i s s u m m e r , a n d s h o u l d t a k e a c c o u n t o f a n y s a v i n g s i n 
C i v i l S e r v i c e m a n p o w e r a r i s i n g f r o m i t ; c o n v e r s e l y t h e r e m a y b e 
c o n s e q u e n t i a l c h a n g e s i n e x p e n d i t u r e o t h e r t h a n o n s t a f f a r i s i n g f r o m t h e 
o p t i o n s w e s e l e c t . T h e s a v i n g s a g r e e d a s a r e s u l t o f t h i s o p e r a t i o n w i l l 
have t o b e i n c o r p o r a t e d i n t h e n e x t P u b l i c E x p e n d i t u r e W h i t e P a p e r , s o w e 
s h a l l n e e d t o r e a c h o u r f i n a l d e c i s i o n s b y e a r l y a u t u m n . 

5. W i t h t h i s i n m i n d , I s u g g e s t t h a t D e p a r t m e n t a l r e t u r n s s h o u l d r e a c h 
m e by t h e e n d o f J u l y f o l l o w e d b y C a b i n e t d i s c u s s i o n s a n d d e c i s i o n s i n 
S e p t e m b e r . 
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6. W e m u s t t r y t o w i n t h e u n d e r s t a n d i n g o f t h e s t a f f a n d t h e C i v i l S e r v i c e 
u n i o n s . M y D e p a r t m e n t w i l l k e e p i n c l o s e t o u c h w i t h t h e N a t i o n a l S t a f f S i d e ; 
and I s u g g e s t t h a t m y c o l l e a g u e s w i l l w i s h t o d o t h e s a m e w i t h t h e i r 
D e p a r t m e n t a l S t a f f S i d e s . 
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7. I i n v i t e m y c o l l e a g u e s t o a g r e e : 

a . T o s e t 1 A p r i l 1 9 8 2 a s t h e t a r g e t d a t e f o r t h e c o m p l e t i o n 
o f t h e s e r e d u c t i o n s . 

b . T o l e t m e h a v e t h e s t a t e m e n t s p r o p o s e d i n p a r a g r a p h 3 b y 
t h e e n d o f J u l y . 

c . T h a t t h e r e s h o u l d b e a p p r o p r i a t e c o n s u l t a t i o n s w i t h t h e 

N a t i o n a l a n d D e p a r t m e n t a l S t a f f S i d e s . 

S 

C i v i l S e r v i c e D e p a r t m e n t 
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' ANNEX 
I 

The expenditure to "be reduced i n the course of t h i s operation. . 
would be s t a f f wages and s a l a r i e s and the c l o s e l y - r e l a t e d costs 
which are commonly descr ibed as "genera l admin i s t r a t i ve expenditure" , 
eg travel , subs i s tence , postage and telephone b i l l s . Computers and 
office machinery would be excluded; while the review of funct ions 
may lead to ending or modi fying some programmes o f mechanization, 
we should encourage them where they are c o s t - e f f e c t i v e . Some 
savings i n accommodation costs may we l l r e s u l t , but these are best 
treated as a consquent i a l . 

2. The more d e t a i l e d guidance which my department w i l l c i r c u l a t e 
if the proposals i n t h i s memorandum are accepted w i l l inc lude 
guidance on the treatment o f any v a r i a t i o n s between the s t a r t i n g ­
point of t h i s y e a r ' s p r o v i s i o n as f i n a l l y adjusted and the e x i s t i n g 
PESC baseline f o r 1 A p r i l 1982. 




