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Commonwealth Heads of Government M e e t i n g : Agenda 


The Commonwealth.Secretary-General, Mr Ramphal, wrote t o Heads 

of Government on 22 March s e t t i n g out s u g g e s t i o n s f o r the Agenda at 

the Commonwealth Heads o f Government M e e t i n g (CHGM) t o be h e l d i n 

Lusaka from 1 - 8 August. He asked f o r r e p l i e s by the end of A p r i l 

Mr C a l l a g h a n s e n t an i n t e r i m r e p l y on 16 A p r i l . 


I now a t t a c h a d r a f t r e p l y from the Prime M i n i s t e r , on 

which we have c o n s u l t e d o t h e r Departments. 


D i s c u s s i o n at Heads of Government M e e t i n g s has t r a d i t i o n a l l y 

been under b r o a d " g l o b a l " p o l i t i c a l and economic h e a d i n g s . A c c o r d i n g 

t o h i s l e t t e r , Mr Ramphal seems t o i n t e n d t h a t t h e u s u a l p a t t e r n 

s h o u l d be f o l l o w e d . He i s moreover aware t h a t n o n - A f r i c a n Commonwealth 

Heads of Government w i l l not w i s h t o spend a d i s p r o p o r t i o n a t e amount 

of time d i s c u s s i n g S o u t h e r n A f r i c a , a l t h o u g h t h e y no doubt r e c o g n i s e 

t h a t , not l e a s t because of the venue, S o u t h e r n A f r i c a i s bound, as 

Mr Ramphal p u t s i t , t o "occupy a h i g h p l a c e " i n the Agenda. 

Mr Ramphal has a l s o o u t l i n e d a r e a s f o r d i s c u s s i o n i n the economic 

f i e l d as w e l l as i n ar e a s of Commonwealth c o o p e r a t i v e a c t i o n , t o 

f o l l o w up, f o r example, the M i n i s t e r i a l m e e t i n g on i n d u s t r i a l 

c o o p e r a t i o n h e l d i n B a n g a l o r e i n March, and the d i s c u s s i o n of how 

t h e Commonwealth might h e l p i t s s m a l l e s t members, w h i c h has t a k e n 

p l a c e so f a r at o f f i c i a l l e v e l . 


The d r a f t r e p l y i s l a r g e l y s e l f - e x p l a n a t o r y . I t emphasises the 

hope t h a t Heads of Government w i l l be a b l e t o d i s c u s s economic 

problems i n a g l o b a l s e t t i n g r a t h e r than r i s k r e p e a t i n g s t e r i l e and 

p o s s i b l y a c r i m o n i o u s d i s c u s s i o n of d e t a i l e d q u e s t i o n s , such as the 

Common Fund. To t h i s end the T r e a s u r y have i n mind the p o s s i b i l i t y 

of a d v i s i n g the Prime M i n i s t e r t o c i r c u l a t e an economic paper b e f o r e 

the m e eting. But t h i s c o u l d not be f i n a l i s e d u n t i l much n e a r e r 

August ( t o t a k e account of whatever emerges from t h e Tokyo Summit 

and a l s o perhaps UNCTAD); and i t i s d i f f i c u l t at t h i s s t a g e t o o f f e r 

f i r m a d v i c e as t o whether o r not i t would be u s e f u l t o put i n a paper. 


We have s u g g e s t e d i n c l u d i n g a r e f e r e n c e t o the r e p o r t of the 

A d v i s o r y Committee on r e l a t i o n s h i p s between the o f f i c i a l and 

u n o f f i c i a l Commonwealth, i f o n l y t o encourage d i s c u s s i o n of the 

Commonwealth F o u n d a t i o n and i t s need f o r c o n t i n u i n g s u p p o r t from 

member c o u n t r i e s . 


/The Prime M i n i s t e r 

B G C a r t l e d g e Esq 

10 Downing S t r e e t 
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The Prime M i n i s t e r may w i s h t o welcome Mr Ramphal's r e f e r e n c e 

t o the p o s s i b i l i t y o f more r e s t r i c t e d s e s s i o n s ( a t t e n d e d o n l y by 

Heads of Government and h i m s e l f ) which make f o r f r a n k e r and more 

i n f o r m a l d i s c u s s i o n s . I t might a l s o be u s e f u l t o e x p r e s s t h e hope 

t h a t the meeting can a v o i d l e n g t h y p r e p a r e d speeches. I t i s 

o b v i o u s l y d e s i r a b l e t o encourage as i n t i m a t e and i n f o r m a l a 

m e e t i n g as p o s s i b l e ( w h i l e r e c o g n i s i n g the l i m i t a t i o n s when 

t h e r e may be as many as 38 or 39 Heads o f Government around the 

t a b l e ) . 


The Prime M i n i s t e r may w i s h - perhaps a l i t t l e l a t e r - to 

i n v i t e Mr Ramphal t o c a l l f o r an i n f o r m a l d i s c u s s i o n of the 

M e e t i n g and the Agenda. Mr Ramphal i s keen t o c a l l on the Prime 

M i n i s t e r . 


I am c o p y i n g t h i s l e t t e r and e n c l o s u r e t o the P r i v a t e 

S e c r e t a r i e s t o the C h a n c e l l o r o f t h e Exchequer, t h e Home 

S e c r e t a r y and the S e c r e t a r i e s of S t a t e f o r A g r i c u l t u r e , F i s h e r i e s 

and Food, I n d u s t r y and Trade; and a l s o t o M a r t i n V i l e i n t h e 

C a b i n e t O f f i c e . 


( J S W a l l ) 
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£f I am w r i t i n g i n r e p l y t o your l e t t e r or 22 March about 


the agenda f o r the 1979 Heads of Government M e e t i n g . 


I am g l a d t h a t you suggest k e e p i n g the customary p a t t e r n 

f o r the m e e t i n g , thus e n a b l i n g us t o / d i s c u s s b o t h g l o b a l 

p o l i t i c a l and economic i s s u e s and a l s o s p e c i f i c t o p i c s , 

i n c l u d i n g Commonwealth f u n c t i o n a l c o o p e r a t i o n . In a d o p t i n g 

t h i s approach, however, I b e l i e v e i t w i l l be i m p o r t a n t f o r us 

to d i s c i p l i n e o u r s e l v e s i n tb^e amount o f time we spend on any 

one p a r t i c u l a r sub j e c t , ^remembering—  mar w i t h almOStr 

c o u n t r i e s p r e s e n t no one a r e a o f the w o r l d w i l l o v e r 

s r y b o d y ^ Moreover, . ""hope we can t a k e 


the " g l o b a l " p o l i t i c a l and econ^jsw-c^ sub j e c t s under s i n g l e 


broad h e a d i n g s , as e case i n London and K i n g s t o n . 


Economic m a t t e r s w i l l be of g r e a t c o n c e r n t o us a l l , and 

I Miuuld' weTcunns a g e n e r a l d i s c u s s i o n on the b a s i s , in? i o 

-customary, of a r e v i e w of the g l o b a l economic s i t u a t i o n and 

p r o s p e c t s . nWe s h a l l want t o ^tako otook o f t h e o t a t o of—#fe-e—. 

N o r t h South D i a l e g ^ a e ^ Hut I b e l i e v e That the most u s e f u l 

approach would be f o r Heads o f Government t o aim t o t r a n s c e n d 

a r t i f i c i a l d i v i s i o n s such as "N o r t h / S o u t h " , and t o address 

o u r s e l v e s t o common economic problems i n a g l o b a l s e t t i n g , 

r a t h e r than t o re p e a t the d e t a i l e d d i s c u s s i o n of s p e c i f i c 
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q u e s t i o n s , such as the Common Fund o r IMF c o n d i t i o n a l i t y , which 


w i l l r e c e n t l y have taken p l a c e at UNCTAD and el s e w h e r e . 


Under the economic heading we may w i s h t o exchange views 

b r i e f l y about the new Lome C o n v e n t i o n ; and I agroo wi th yon 

t h a t t h e r e c e n t Mi •nJj^tRria 1—conforonoo at Bangaloro waa ouooo&s 

1 +h? +f n 1 Ann + h ^ i l e a d s of Government w i l l w i s h t o c o n s i d e r the A 

p r o p o s a l s put forwarrnT'with a view t o d e c i d i n g whether and how 

to put them i n t o e f f e c t . / 

$ With r e g a r d t o r e l a t i o n s h i p s between the o f f i c i a l and 

u n o f f i c i a l Commonwealth, I hope t h a t Heads of Government w i l l 

have time t o fo c u s a g a i n on the v e r y / v a l u a b l e work of the 

Commonwealth F o u n d a t i o n , and t h a t member s t a t e s w i l l be 

encouraged t o f u l f i l / ' , o r even i n c r e a s e , t h e i r c o n t r i b u t i o n s . 
/ / 


iffy I am g l a d t h a t you i n t e n d t o make g r e a t e r use o f 

r e s t r i c t e d s e s s i o n s at the Con f e r e n c e . I a l s o hope t h a t we 

s h a l l a l l be a b l e t o do w i t h o u t l e n g t h y p r e p a r e d s t a t e m e n t s 

which d e t r a c t from the " i n f o r m a l i t y and p u r p o s e f u l n e s s " w h i c h , 

as you mention, Heads of Government are concerned t o r e t a i n . 

I g^re-at'-iy l o o k f o r w a r d t o t-hr Mooting pnd t.n mating; ynn 

pe*-eonal ly- bufure— long- . 
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