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As we agreed at C a b i n e t on Thursday, -together w i t h John B i f f e n , 


Mark C a r l i s l e , P a t r i c k J e n k i n , Norman F o w l e r , N i c h o l a s Edwards, 


Ton K i n g and John S t a n l e y , I saw y e s t e r d a y the l e a d e r s of the l o c a l 


a u t h o r i t y A s s o c i a t i o n s t o e x p l a i n t o them t h e r e d u c t i o n s i n c u r r e n t 


e x p e n d i t u r e we were l o o k i n g f o r i n 1980/81. 1 d e l i v e r e d the 


statement which had been agreed p r e v i o u s l y by c o l l e a g u e s . 


The A s s o c i a t i o n s were g r a t e f u l f o r t h e advance warning of t h e 5% 
r e d u c t i o n and undertook t o convey t h i s t o t h e i r members. N a t u r a l l y , 

they expressed concern about the e f f e c t s on s e r v i c e s , w h i l e 

welcoming t h e i r new freedom t o i n c r e a s e charges i n c e r t a i n a r e a s . 

My judgement i s t h a t t h e i r r e a c t i o n was not as h o s t i l e i n i t i a l l y 

as might have been e x p e c t e d . T h e i r statements t o t h e p r e s s seem 

t o have been f a i r l y moderate. 

I t became c l e a r d u r i n g the meeting t h a t t h e y had a l r e a d y made 


arrangements t o t a l k t o the p r e s s . At l e a s t one p r e s s c o n f e r e n c e 


had been a r r a n g e d . They s p e c i f i c a l l y asked t h a t the statement I had 


g i v e n them sh o u l d be t r e a t e d as a p u b l i c document. I n t h e s e 


c i r c u m s t a n c e s , i t was c l e a r l y not p o s s i b l e t o m a i n t a i n t h e " i n 


• t h a t we had d i s c u s s e d n'
 :  : 

n e t . I t h e r e f o r e 

agreed t h a t tfcey c o u l d r e l e a s e the terms of t h e s t a t e m e n t . I a l s o 

decided then t o see t h e P r e s s , and gave r a d i o and t e l e v i s i o n 

i n t e r v i e w s which put our s i d e o f the c a s e . T h i s seems t o have 

r e s u l t e d i n a balanced treatment of the announcement i n t h e media. 

I am c o p y i n g t h i s t o C a b i n e t c o l l e a g u e s , Norman Fo w l e r and S i r John 
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