Government Chief 'Whip

12 Downing Street, London SW1

PRIME MINISTER

Government Changes

The minimum number of changes which must be made, following your
decision to create a Department of Energy, is as follows:- :

L// Lord Carrington to be Secretary of State for Energy

Joe—fedber to be Secretary of State for Defence

A Ian Gilmaurﬂto_bp_bﬁ_rd_sj:er_nf_égﬂi-@l&ture , and to enter the Cabimet—— i
\/ George Younger to be Minister of State for Defence -'.
/ ' M be Under Secretary of State for Scotland af

Patr.u:k enlcl.n to be Minister of State, Department of Energy ,"

man to be Chief Secretary to the Treasury




P

2. Tony Royle wishes to retire. His place can be filled as

Peter Blaker to be Under Secretary of State for Foreign A

/Lcrd Strathcona and Mount Royal to be Under Secretary of State
\ the Army

il
3. Tony Kershaw would make way. If you accept his offer to do S0

which I recommend, it would enable you to promote one back bféﬁf"".

Nicholas Scott.. .

The appointments would be :-—

Dudley Smith to be Under Secretary of State for the HQE

Nicholas Scott to be Under Secretary of State, Department of
Employment
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Godber
Stodart
Ferrers

Fenner

Energy

Carrington *
Younger *+

Howell 3
Enery #*

csD

——

Windlesham

Johnson Smith
Scott g

Environment

Thatcher *
Peyton
Channon
Dean #+
Speed
Baker 3
Rossi #+

Young

Northern Ireland Posts & Tels

Pym

van Straubenzee
TY : - '-?I:_ - 5

Defence Education
Gilmour + Howe *
Chataway * Stevas
Buck A Peer
Blaker Raison
Grant #

F & CO Health & SS
Douglas Home Joseph
Rippon * £ A Peer
Wood Alison
Amery Eyre #*
Balniel

Tweedsmuir

Morrison @

Scotland




Lord Carrington

Ian Gilmour -

George Younger

Patrick Jenkin

Tom Boardman

David Howell

Peter Emery
Lord Drumablyn

Lord Aberdare

Eldon Griffiths

Tony Royle
Peter Blaker

—~ Dinner at the Turf Club

560 6769
078 686 274 or 078 682 2192
Dinner - 588 2800

Office or flat (222 6793)

730 6873
222 6§66 — may be late

222 0930

Dining at Brookes's from 7.15 (Private Party with v il
Reggie Graham)

Grand Hotel, Bristol from 9.30 p.m.

Country address 0285 86 208

589 6827

Argyll Colonsay 1

London 222 1193 e




